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A Message from the Chief Executive Officer...
Changes on the Horizon
By David Rivard, CEO

The last few months have brought some exciting changes to our Agency.  I am 
proud to now share some of these changes with you.  As the enclosed Annual 
Report for 2011/2012 details, we have much to take pride in, reflecting on our 

ongoing efforts at “building on success.” 
 

One of the most important recent undertakings by our Agency was the development 
and presentation of our new 5 year strategic priorities.  In my last Communicate 
message, I shared that our Strategic Plan was developed through extensive 
consultation with our key stakeholders including staff, community members, 
families, volunteers, youth and children.  This dialogue and exchange of ideas 
was immensely helpful in the development of our new priorities.  I am thankful to 

everyone in our internal and external community who participated.  During this work, our Board of Directors and 
senior management group also took the opportunity to review our Vision and Mission statements and decided to 
revise them slightly to read:

Revised Vision: 
A city where children are safe, families are strong and communities are supported.

Revised Mission:
Leading with excellence and working in partnership to:
• Prevent situations that lead to child abuse and neglect by embracing, strengthening and supporting families  
 and communities;
• Protect children and youth from abuse and neglect;
• Provide safe and nurturing care for children and youth;
• Advocate to meet the needs of children, youth, families and communities.

Our new strategic priorities will be our roadmap over the next 5 years as we continue to build on the 
successes we have achieved.  Our Board approved strategic priorities for 2012-2017 are:
• Lead change through innovation, excellence & evidence-based practice.
• Strengthen services to children and families through collaboration, strategic community partnerships and  
 advocacy.
• Enhance responsive and transparent communication with internal and external stakeholders.
• Create an informed and accurate understanding of the purpose and value of CAS of Toronto.
• Ensure financial stability.

Over the next few months, a “Champions Committee” made up 
of members of our senior management team, will be charged 
with developing an operational plan to determine how we will 
best reach these priorities.  As we move forward in our work, 
we will continue to keep our community and partners informed.  
Thanks to the support of these partners, along with the dedication 
of our staff, foster, kinship and adoptive parents and volunteers, 
I feel confident that we have the ability to continue building on 
our successes, while keeping the needs of children, youth and 
families at the forefront.





Communications... 
Corner
Lots of activity to report on...lots of activity still to come.   
By Rob Thompson, Director, Communications

By all accounts the move into 
our new office location in 
North York was a success. 

Over 200 staff from  the 70 
Chartwell Road  and 4211 Yonge 
Street locations began to move into 
20 De Boers Drive in April.  By the 
end of the month most staff were 
in place in their new surroundings. 
Our new landlord, former Idomo 
President Garrit de Boer, was on 
hand to personally welcome our 
staff to his building and provided 
a well received complimentary 
continental breakfast then generous 
deli sandwiches for lunch. An Open 
House at the building is being 
planned for October.

Our Annual Foster Parent Tea 
(cover story) was held on June 7th.  
This important event allows us the 
opportunity to publicly acknowledge 
the phenomenal contribution that 
foster parents make to the agency, 
and provided all who attended a 
chance to meet Canadian Olympic 
and Paralympic athletes who will be 
competing in London this summer.

June also saw us hold our Annual 
General Meeting. Board Chair 
Jessica Hill and CEO David Rivard 
reported on the activities of the 
Society over the past year, and 
introduced our new 5 year strategic 
priorities. Please take the time to 
read their joint message in our new 
annual report distributed with this 
issue of Communicate, or available 
upon request by contacting the 
Communications department.  

As reported in the Spring issue 
of Communicate, our 30 Isabella 

building was preparing to 
participate in the ‘Doors Open 
Toronto’ event in May. The 2 day 
event drew over 300 people to 
the building and provided us with 
a very good reason to do some 
redecoration and reorganization of 
the lobby. On display throughout the 
building, were a series of excellent 
information boards detailing many 
of our program and service areas, a 
wonderful historic pictorial timeline 
of the agency including outlining our 
social importance to the development 
of Toronto, and an installation of 
artwork from the youth at the  Pape 
Adolescents Resource Centre for 
the silent auction. Many staff and 
volunteers gave of their time over 
the weekend and were a huge asset 
in welcoming people, most who 
had never come into contact with 
child welfare, to the agency and 
introducing them to the work we do.

In mid August our Black Education 
Awareness Committee is taking over 
30 youth involved with our agency 
to New York City for this year’s Soul 
Journey trip. This week long trip will 
immerse the youth in educational, 
motivational and inspirational 
initiatives designed to provide them 
with a better appreciation of the 
history, challenges and successes of 
the African American community. 

Looking ahead, October is Child 
Abuse Prevention Month. This year 
the 4 Toronto child welfare agencies 
will again be launching a Facebook 
campaign as part of our collective 
advocacy on this topic. The site will   
reminding everyone of the important 
role we  all have in terms of  our 

‘duty to report’ suspected child abuse 
or neglect,  and will provide other 
useful tips on parenting and keeping 
children safe.   Once October 
arrives, please visit our ‘Child 
Abuse Prevention Month’ Facebook 
page and “Like” it to receive all the 
updates.

Confused about the role of 
the CAS of Toronto in our 
community? Not sure when 
to call the CAS of Toronto?  
Need some help learning 
positive ways to discipline 
children? 

Get the answers to these and 
many more questions by 
requesting a speaker from 
our Speakers Bureau to visit 
your organization.

The CAS of Toronto 
Speakers Bureau is a group 
of 100 people, made up of 
our staff.  We routinely visit 
organizations to explain our 
role within the community 
and your responsibility in 
helping us protect kids from 
abuse and neglect.

We are happy to tailor our 
presentation to your group’s 
specific request. Visit our 
website at TorontoCAS.ca 
for more information and 
submit your request today!

A Speaker
Request...
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Recently I co-facilitated a 12-week parent group with Sarb Mahal.  The 
purpose of the group was to offer support for parents whose children 
have been sexually abused.  When I began this group I thought that I 

would be helping parents deal with the effects of sexual abuse or sexual assault.  
This did happen, but I also discovered that this group of parents was incredibly 
resilient, resourceful and so much stronger then they knew.

The parent group that Sarb and I ran was sponsored by the West End Sexual 
Abuse Treatment Program (WESAT).   WESAT is a nonprofit interagency 
program that provides treatment services for victims of childhood abuse and 
members of their families.  The program is a collaborative effort of 14 agencies 
in Etobicoke and York and is managed by the Etobicoke Children’s Centre.  
CAS of Toronto is one of the 14 agencies that works with WESAT.  

The group began as strangers meeting for the first time, but these “strangers” 
poured out emotions that were so raw and so painful that at times Sarb and 
I wondered what we could offer them.  However, by the 4th or 5th session 
something amazing began to happen.  As individual members shared their 
stories and daily struggles their trust in each other grew, and from that 
friendships begin to form.

Each workshop session revolved around specific topics, which were primarily determined by the needs of the group.  In 
addition to providing content, Sarb and I did various exercises with the parent group to help them move forward in their 
healing process.  Through this process, the group came to understand the many different facets of sexual abuse.  One of 
the most important learnings for these parents, was that they were very limited in their ability to prevent their children 
from being abused.  This helped many parents by removing the incredible sense of guilt. 

Our group was very focused on how they could better advocate for support for victims of sexual abuse.  The court 
system, the services available to victims and their families as well as the stigma many of the members had to bear played 
a significant role in their desire to seek change.  By the final session, all members had banded together and formulated a 
plan on how they were going to begin a petition pushing for laws that would hold the perpetrators of child abuse much 
more accountable for the abuse they inflicted on children.

With a little guidance from two volunteers, these parents found 
hope when things seemed hopeless, strength when they were at 
their weakest, and a newfound voice when all seemed lost.  It 
was an incredible journey, and though just beginning, I see the 
impact a program such as this can have.  

On behalf of Sarb and myself, we would like to thank the 
Children’s Aid Society of Toronto for supporting us and 
allowing us this opportunity to work with WESAT.  As well 
a big thank you to Mary Ann Dipaolo, Program Coordinator, 
without her vision and expertise we would not have been able 
to facilitate a Treatment program.

New Parent Group...
My Experience as a Group Facilitator with 
WESAT
By Michelle Henry, Family Service Worker
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The Power of a Moment...
Our Volunteers Create Positive Change 
Sometimes in this field you get to witness a life-changing moment. One such 
moment recently took place, unexpectedly, at a bowling alley.  

By Jo-Anne Meslin, Volunteer Services Coordinator

* All names have been changes to preserve confidentiality.

The Special Events Committee is a team of volunteers who 
organize 4 outings per year for Special Friends, Tutors, Mentor 
Volunteers and their younger friends.  Some of the past events 

have included skating at Harbourfront, outings to African Lion Safari, 
Canada’s Wonderland, and the Science Centre. 

The aim of these outings is to build a natural support system amongst 
these volunteers.  More recently however, during the annual Bowling 
tournament, a wonderful situation transpired, which emphasizes the 
unanticipated benefits that can arise when a group of dedicated and 
committed people intent on bettering the lives of children and families 
come together with a similar focus.

In the spring, volunteers and their younger friends attended an outing 
to Bowlerama.  One of the volunteers, Sue* had brought along her little friend Alex.  Alex loves bowling and was very 
excited about attending this event with his Special Friend.  For Alex, having a friend was a great accomplishment.   Alex 
has Asperger’s Syndrome ,which can sometimes bring challenges in understanding social norms and relating to others.  
Building and maintaining friendships can be very difficult.

At the alley, Sue and Alex were teamed up with Jennifer and her younger friend, Mohammed. While Mohammed was 
busy congratulating and cheering everyone on, Alex busied himself with organizing the balls, and choosing the exact one 
that would be perfect for Sue. Mohammed attempted to initiate numerous conversations with Alex as they were bowling, 
but Alex was unsure how to respond or even interpret Mohammed’s interactions.

At lunch, as everyone sat together to eat, something changed and Mohammed’s persistence paid off.
Alex to Mohammed: “So, do you think I am weird?”

Mohammed to Alex (after careful consideration): “No. You remind me of my cousin.” 
 
After that, there was no stopping the boys! They ran around the bowling alley, playing hide and seek and ended the day 
exchanging phone numbers and declaring that they were “Best Buddies”.

Since that time, Sue and Jennifer have arranged additional outings for the boys, who are proving to be good influences 
on each other. 

Mohammed is showing Alex how to be a friend, and interact socially, while Alex, who is a stickler for rules, is working 
to help Mohammed understand the necessity of following rules.  

The impact on the families has also been significant.   Alex’s mom is thrilled that he has a friend. She had been going to 
extraordinary lengths to help her child make friends. She didn’t want him to feel alone in the world. Now he isn’t, thanks 
to two creative compassionate volunteers, the Special Events Committee and a very special outgoing little boy.

If you are interested in finding out more about the Special Events Committee or becoming a volunteer, please contact the 
Volunteer Services Department at 416 924 4646 ext 2992, or your local Volunteer Services Coordinator.
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*Taija is a 17 year old Crown Ward who was re-
cently selected to attend a school trip to England 
and France to learn about Canadian soldiers 
who fought in World War II.  This trip was funded 
by the OCBe fund.  Taija was excited and thrilled 
to have this opportunity and wanted to share her 
experience with others.

April 29, 2012

Dear Children’s Aid Society of 
Toronto,

This April, I was lucky enough to be 
granted the opportunity to embark 
on a trip overseas to London and 
parts of France, including Paris! On 
this trip, I saw many of the national 
landmarks that I had only ever been 
able to see in pictures such as the 
Eiffel Tower, the Clock Tower and 
Buckingham palace. Furthermore, 
I took part in many meaningful 
ceremonies honouring Canadian 
soldiers in the war while getting to 
experience a completely different 
way of life.

I enjoyed London simply for the fact 
that it was different from home.   
I loved the food, the sense of wealth 
and how litter-free the transit system 
was, but I really fell in love with 
Paris.   

Only in Paris were the streets so 
filthy, the men so bold and the 
Metro so tightly packed, but despite 
this Paris had an unmatchable 
atmosphere that was difficult not 
to get caught up in. Paris the city 
rebuilt by Napoleon Bonaparte on 
the principles of vanity and excess 
glowed with passion and expression.  

Everyone there did everything in 
excess from the way they loved 
to the way they dined.  I was star 
struck by the way the Eiffel Tower 
(literally) sparkles at night.  I also 
remember the pride I felt marching 
up to Vimy Ridge and past houses 
whose windows all waved the 
Canadian flag.  However, I think 
my most memorable night in the 
entire trip was walking up about 
300 stairs to one of the best views in 
all of Paris and sitting on the steps 
listening to a local reggae artist with 
local strangers. In fact, I can tell you 
that what I took the most from this 
trip was the new social connections 
I made.

It was a tremendous experience for 
me swapping stories with the group 
from New Brunswick that we were 
paired with. I learned not just about 
the things that make us different, 
but about the things that make us all 
the same. I actually established an 
interesting bond with my tour guide 
and it was really amazing learning 
about his life, travels and how he 
had ended up doing exactly what 
he loved. I loved having “girl talks” 
with my roommates at night.  
I also loved creating fun inside jokes 
and games with teachers who I had 
never gotten to know outside of 
the classroom and getting to know 
friends who I had known before in 
a new way. I even met a girl from 
my school who I now consider like 
my twin and a man from P.E.I. who 
named his dog Taija (my name) 
in the hopes that this name was so 
unique that he would never meet 

Thank You...
Letter from Youth in Our Care
Recently one of our youth had the opportunity to travel to Europe with her school 
group as part of OCBE funding.  This is her letter telling us about her experiences 
while travelling. 

another person with the same name. 

So in short, this April I met some of 
the most interesting people I have 
ever encountered, fell in love with a 
city, indulged in in-flight movies and 
ate chocolate in the morning time. 
I understand that the Children Aid’s 
Society paid a lot of money and put 
in a lot of time and paperwork for 
me to have these experiences and I 
could not be more thankful.  Many 
of my friends could not afford or 
were not trusted to go on such a large 
trip and knowing this I actually felt 
quite grateful that I was in Children’s 
Aid.  This was such an amazing, 
memorable opportunity and thanks 
to CAS and my worker, Dawn 
Mohamed, I did not have to watch 
it pass me by. Recently, I have been 
having a really tough time and it is 
experiences like these that make my 
journey in CAS feel worthwhile and 
make me optimistic for the upcoming 
year.  

I always wondered about the ‘child 
on the moon’ symbol for CAS, but 
now I understand that (for me at 
least) it means that a child can come 
from a rough or hard place and still 
manage to have their dreams come 
true. So once again, thank you to 
everyone who was involved in this 
process and for anybody who makes 
opportunities like this possible for 
kids like me—I am so appreciative. 

Signed,
Taija 

P.S. French food!






