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VISION
MISSION &
VALUES

The Children’s Aid Society of Toronto is
committed to developing a work
environment and a service delivery
system, free from all forms of
oppression, including racism.

Our VISION
Leading with excellence and working
in partnership, we will create a city
where children are safe, families are
strong and communities are
supported.

Our MISSION
To…
• Prevent situations that lead to child
abuse and neglect by
embracing, strengthening and
supporting families and
communities
• Protect children and youth from
abuse and neglect
• Provide safe and nurturing care for
children and youth
• Advocate to meet the needs of
children, youth, families and
communities

Our VALUES
We believe in:
• Placing the needs of children and
youth first
• Creating an environment that
promotes trust, equality, respect,
diversity, openness and honesty
• Affirming and valuing our staff,
care providers, clients and
volunteers
• Promoting enduring relationships
for children and youth
• Being accountable and transparent
• Demonstrating excellence,
leadership, teamwork and
innovation
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Kinship Care...
Kinship Care Creates Families
By Tracy Belmonte, Kinship Care Resource Worker

This is a wonderful example of the power of Kinship Care*, as well as a story
of a family gaining a daughter and a sister.
Susan’s family understood that Nadia
had another family in her sisters,
as well as with them, and learned
to help Nadia negotiate this rather
than protect her from it. The family
quickly understood that Nadia would
also need some time to adjust to,
When Susan changed schools to
and believe in, the fact that her new
become a principal, she and Nadia
family loved her and accepted her
remained close, and eventually as a permanent part of the family.
Nadia met Susan’s husband
Incredibly, there was no turmoil
Rob who is also a teacher, and
during this period as the family
their son Marco. When Nadia’s showed patience and acceptance
placement in her foster home
while Nadia was also very respectful
deteriorated and she needed to
and honest. The family used the
move, it became clear to Susan support of their family and their
and her family that they wanted Resource Worker from CAS during
to include Nadia in their family this time.
and soon began the preparations
to become a Kinship Care foster Nadia and her new brother, Marco
home for her.
have always seemed to care for one
another. This is not to say that they
Nadia and her family have
don’t have a typical brother-sister
adjusted well to living together, relationship that is at once fun and
and their relationship has
loving and in the same instance
flourished into a loving,
impatient and teasing. For Marco,
supportive family that every
who was an only child, he has come
member will cherish forever.
to appreciate an older sister who has
The family has learned from
her driver’s licence. Nadia’s natural
Nadia, as much as Nadia has
family is quite culturally diverse as is
from them. Like most children Susan’s family.
who come into care, Nadia lost quite
a bit. Not only did she not have a
As a worker it has been a pleasure
usan (all names have
permanent parental figure, but she no and a very positive and motivating
been changed to protect
longer lived with her siblings. Nadia experience to meet this family. I feel
the confidentiality of the
fortunate to have been able to
family) initially met Nadia is closest to two of her sisters and
in her role as a guidance counselor at continues to see these girls regularly. experience this with them, and see
Nadia develop into a young lady,
the school in which she worked. She Initially these relationships were
difficult for everyone. Nadia
head off to university in September.
became an important relationship
struggled with loyalties between the I wish this kind of love, family and
for Nadia. Nadia felt comfortable
acceptance for all children.
sharing much of her life with Susan, family and her sisters, and did not
want to hurt anyone’s feelings.
the challenges she faced in her

*Kinship is any living arrangement
in which a relative or someone else
who is emotionally close to the child
takes primary responsibility for
raising the child. This living
arrangement can either be “in CAS
care” in a Kin foster home or “out of
CAS care” through a court order or
agreement.

life and foster home as well as her
successes at school and in sports.
Nadia is a diligent and successful
student who despite the disruptions
in her life has always remained
committed to school.

S
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9th Annual Foster Parent Tea...
Foster Parents Honoured in the Wild,
Wild West!
By Dawna Cramer, Foster Care Recruitment Coordinator

A small western town complete with wanted
posters, a dance hall, saloon, post office and
hitching posts set the theme for this year’s
Many thanks to:
Foster Parent Tea.
oster Parents and staff filled
the dance floor for a round
of line dancing led by Jaci
Gecelter, a Toronto resident
who has been teaching dance for
several years. Ben Guy from Wilson
H2 Ranch taught all the would-be
cattle rustlers how to calf-rope. Food
for Thought
Catering
provided an
authentic,
but gourmet,
version of
western grub.

F

Their generosity provides
the opportunity to let our
foster parents know that
their efforts do not go
unnoticed by the public,
and allows us to honour
them in such a special way.

Our cowboys
and cowgirls
panned for
gold, visited
a native
museum, and
enjoyed a
day of fun and appreciation,
western style. As in past
years, Nuno Rocha from
The Diamond Studio hand
crafted a diamond pendant
in the theme of the event.
This year’s winner received a
diamond horseshoe pendant.
This annual event is made
possible by many members
of the community who
recognize the valuable work
our foster families do with
children in care.

Ferdinand Herrera, Adoption Worker...
demonstrates how to ride a bucking bronco

Left to Right: Janet Morrison, Board Chair, Dawna Cramer,
Foster Care Recruitment Coordinator, Nancy Dale, Chief
Operating Officer and David Rivard, Chief Executive Officer...
the new Sherrif’s in town
Julia Osbourne, Foster Parent...
sitting tall in the saddle
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9th Annual Foster Parent Tea...
Foster Parents Honoured in the Wild,
Wild West!
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Food for Thought Catering
The Diamond Studio
Jaci Gecelter
Wilson H2 Ranch
A and Special Events
Cynthia Cupples Design
Ware
Deb’s Gourmet Cafe
Faema
Karats Jewellers
Forsythe Farms
Kurtz farms
Pringles farms
Tree Frog Tea
Margarite Pommer Jewellers
Mark Agius-Flynn Industries
Whitamore Farms

Left to Right: Debbie Parrot, Foster Care
Resource Worker, Katie Gibson, Adoption
Worker and Trish Cheung, Post Adoption
Inquiry Coordinator...all smiles on the saddle

Dawna Cramer, Foster Care
Recruitment Coordinator...
practices her roping technique

Left to Right: Foster Care
Resource Workers, Kathy Morgan
and Lynne Radford

Left to Right: Mary Greco, Resource Services Training
Coordinator, Janet Morrison, Board Chair and Nancy
Dale, Chief Operating Officer...panning for gold

William Reyes, Foster Parent...heads up the posse
Sherrif Marc MacDonald, Child Welfare Supervisor...leads the group in
line dancing
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Foster Parents...
Back to School for Our Foster Parents
By Dawna Cramer, Foster Care Recruitment Coordinator

Returning to school as an adult can be a daunting experience.
equivalency. Colleen
Kemps, Coordinator
of the Apprenticeship
program was open
to looking at foster
parents as candidates
for this program.
Our foster parents
recognized that
children coming
into care have a
ou don’t know what
greater complexity
to expect and many
of issues than in the past. They
questions naturally arise:
also recognized the need to develop
are the classes going to be extra skills, ideas and methods to
large and impersonal, how are you
work with these children. When
going to memorize data and tables,
the CYW Apprenticeship program
will you find the room on your first
was presented to them as a means of
day, do they still use Hilroy notebooks augmenting their skills and providing
and are you going to feel alone in a
them with the opportunity to further
sea of youth?
their professional development,
they enthusiastically embraced this
Not knowing what to expect, our
possibility.
foster parent students, who had not
been in school for many years, shed
Foster parents in the program report
their fears of rigid schedules and
that the courses they are taking
boring subjects. Instead, they were
have provided them with informed
welcomed into a world of small
answers to questions they have about
intimate classrooms, supportive
optimizing the work they do with the
professors, and class times that met
children in their care. The transfer
their needs while giving them an
of learning moves quickly from the
opportunity to develop their skills as
theoretical to the applied as they take
foster parents.
home what they have learned and

Y

Since January 2010, 14 foster parents
of the Children’s Aid Society of
Toronto have taken the opportunity
to enroll in the Child Youth Worker
(CYW) Apprenticeship Program at
Centennial College. This program
is offered through the Ministry of
Colleges and Apprenticeships and is
open to people who are working in the
field of children’s services and who
have their high school diploma or

find out how well it works in real
life. They have noticed an immediate
difference in how the children in their
care respond to different approaches
based on an academic framework.
The biggest challenge that our foster
parents have is finding the time to
do their homework. However they
have a great deal of support from
each other, their instructors and their

families.
Spouses of the students are pitching
in with extra housekeeping duties and
bedtime preparation in supporting
the students. Kids in the home
are reminding the adult learners to
get their homework done and are
enquiring about their grades and
assignments.
All of our foster parent students are
enthusiastic and committed to both
their professional development and
to their fostering. There is a bond
between the students which has given
another layer of support to their role
as foster parents. School time is “me”
time for many of the adult learners.
They have surprised themselves by
how well they are doing in school
given the number of years they have
been out of the classroom. They feel
a renewed sense of self-esteem and
professionalism.
They give 100 per cent to the children
in their care, yet they still feel they
want to give more. Taking the CYW
Apprenticeship course is a way to
meet this goal.
Every one of our CYW
Apprenticeship students highly
recommends taking advantage of this
incredible opportunity to put theory
and practice together in their fostering
career. As William says, “Going
back to school, is not as scary as you
think.”
For more information on how
you can become a student in the
CYW Apprenticeship program,
call Dawna Cramer at
416-924-4640 x 3501.
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Expanding the Circle...
Out & Proud Celebrations

Our Out and Proud Pride Celebration and BBQ made a
big, colourful splash across the Agency.
By Krin Zook and Lorraine Gale, Out and Proud Coordinators

T

his year’s theme was
Expanding the Circle to
emphasize the importance
of affirming each other and
LGBTIQ (Lesbian, Gay, Bisexual,
Transgender, Independent Gender
and Questioning)
children, youth
and caregivers.
Staff at the
branches, and
children and
youth at PARC
(Pape Adolescent
Resource Centre)
Alex Filion...wears the
and Internal
PRIDE triangle
Resources
were creative
in beautifying
lobbies and residences. The
decoration was combined with
fun and learning about LGBTIQ
communities. For the first time some
houses were sent DVDs to use in
educating the staff and youth about
bullying based on perceived and
actual sexual orientation and gender
identity.
Celebrating the youth and adults
who have made a difference in our
communities is always a special
occasion. The Service Provider
Awards went to: Brenda Vaillant,
Blair Boddy, Rebecca Rabinovitch,
and the Communications Department:
Rob Thompson, Catherine Snoddon,
Irma D’Alonzo and Lisa Yusko.

and schoolmates, they continue to
advocate for inclusion by speaking
up when homophobia is present
and volunteering for organizations
that are changing the lives of other
LGBTIQ youth. Sadly, one youth
was honoured posthumously in
memoriam.
One story of the impact of this
event on one child was shared by
a residential staff member. This
child is “gender independent”
and doesn’t conform to gender
expectations and is exploring

Left to Right: Adeline Yee Loong, Senior
Administrative Assistant and Wendy Wang, HR
Administrative Coordinator...getting into the
PRIDE spirit

gender issues with our staff. He was
totally awestruck by all the Pride
celebrations and decorations. Here
his worker shares his reactions:

“He had a blast! He was shocked
and amazed by the two performers....
and no one can look shocked and
amazed like he can!! But reportedly
he put on two boas and danced
around with long strides and feathers
flapping. Walking to the van was
another opportunity for staff to have a
The Youth Awards went to two
teaching conversation with two other
deserving youth. Both youth identified boys who were horrified that he would
themselves as gay and, despite
not put the boas away and would not
great challenges from families
stop strutting. I wonder how he felt

to hear the staff tell those two boys
that that part of Toronto is a safe place
to just be yourself and that this kid,
as well as they, were free to flap boas
and strut if they wanted to.”
This child got one of the most
important messages he may ever
receive- that he can be proud of who
he is, as he is, including all the ways
he courageously pushes the gender
rules! There are few safe places
that an amazing kid like that can
get this kind of affirming message,
but he got it loud and clear right
here at CAS of Toronto because of
the groundbreaking work we all
do to create positive spaces! Our
leadership in developing policies to
affirm all children and youth and
creating events to celebrate Pride is
very significant and unique in our
City.
This year Recognition Certificates
were given to honour over 100
volunteers who have contributed to
the success of the Pride BBQ over the
last several years. The volunteers
included CAS of Toronto staff and
their children, community members,
and volunteers recruited by Volunteer
services.
We want to thank the Children’s Aid
Foundation for generously granting
the money necessary to make this
affirming and fun event possible and
to the Children’s Aid
Society of Toronto for
OUT
&PROUD
their ongoing support
of this event.
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Moberly Residence/Scarborough Branch...
As excited as we are about the redevelopment of our
Open House
branch, what’s most exciting is how these changes will

“

affect the lives of children and their families.

”

Phil Howe, Director, Scarborough Branch

SCARBOROUGH BRANCH

Redevelopment

in the beginning there was

SCARBOROUGH BRANCH

Redevelopment
lastly they put on the

demolition

final touches

then there was

construction

J

une 16 was a very special day for
our Agency as we celebrated the
redevelopment of our Moberly
Residence/Scarborough Branch along
with our 2011 Annual General
Meeting.

lastly they put on the

final touches

The redevelopment of our
Scarborough Branch is very exciting as it will
have a great impact on the children, youth,
families and community partners we work with.
Our new family visitation rooms mean that
families can visit with their children in an
environment that is cheerful and family-friendly.

7,/(3$77(51
,VDUHIOHFWLRQRID
GHFRUDWLYH&KLQHVH
VFUHHQ7KHFRORXUVDUH
YHU\UHSUHVHQWDWLRQDO
RIWKH(DVW UHGDQG
\HOORZHVSHFLDOO\UHG
EHLQJYHU\VLJQLILFDQW
LQWKH&KLQHVHFXOWXUH

Our Moberly residence provides short-term,
intensive care for youth who are involved with
or at risk of being involved in high-risk street
activities. The new space for Moberly means
staff and youth can live together in a caring,
supportive home environment.

Left to Right: MPP Brad Duguid, David Rivard, Chief
Executive Officer and Phil Howe, Branch Director...
presenting a recognition plaque

Left to Right: Farhana Jogiat, Volunteer, Kathy Taunton, Child Welfare Supervisor, David Rivard, Chief Executive Officer, Veronica Simms, Volunteer and
Yasmine Abaza, Family Service Worker...greet guests
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Moberly Residence/Scarborough Branch...
Open House

Program Displays
Left to Right: Katrina Hofstra, Family Service Worker and
Lin Brough, Child Welfare Supervisor..present our Intake
Domestic Violence Team
Left to Right: Krista Umerah, Volunteer Services Coordinator
and Natasha Tucker, Child Welfare Supervisor...present our
Beautiful Hair, Beautiful Me volunteer-run program

Left to Right: Molly Barnes, Community Development Worker and
Ann Fitzpatrick, Community Development Supervisor...present
their program

Left to Right: Corina Clippingdale-Marshall, Family Service
Worker - PAC and Tania Gilbert, Infant Nurse Specialist...
present our PAC (Pregnancy & After Care) program

Moberly Residence
Beautiful new dining area...

Left to Right: Blair Body, Director Internal Resources, Nancy
Dale, Chief Operating Officer, Tamara Yearwood, CYW
Supervisor of Moberly and Corina Clippingdale-Marshall,
Family Service Worker PAC...tour the new facilities

Sheri Ferdinand-Brugel, Child Protection Worker at
Moberly Residence

One of the many beautiful rooms with inspirational decor...
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Making the Connection..
The Intersection of Woman Abuse and
Child Welfare
By Dr. Tara Black, Supervisor of Research and Program Evaluation, Sheryl Cohen-Shecter, Manager of Training
Delivery, OACAS and Dr. Deborah Goodman, Director, Child Welfare Institute

Woman abuse is not a new phenomenon. However, over the past few
decades, woman abuse has become a major issue for child protection
agencies across Canada, particularly Ontario.

I

n Canada, 34% of all
substantiated (or verified)
investigations conducted by
child protection agencies are
for incidents of intimate partner
violence (CIS-2008; Trocmé et al.,
2010). In Ontario, investigations
involving intimate partner violence
are the most predominant form of
substantiated maltreatment (OIS2003; Fallon et al., 2005). Using this
data and challenging conventional
wisdom, a study completed by Tara
Black and colleagues (2008) found
that investigations involving intimate
partner violence have a very high
verification rate but also a very
high closure rate, and do not result
in the removal of children. In only
2% of investigations involving only
intimate partner violence (and no
other form of verified maltreatment)
were children apprehended versus
10% for other forms of maltreatment.

always the safest option to force
Mom to leave a situation of woman
abuse – that this form of intervention
could in fact put her at a higher risk
for violence.

For more information about the
Woman Abuse training, please
contact Sheryl Cohen-Shecter at the
Ontario Association of Children’s
Aid Societies (scohenschecter@
oacas.org). For more information
OACAS has partnered with the Child about the course evaluation, please
Welfare Institute (a branch of CAS
contact Dr. Deborah Goodman at the
Toronto) to evaluate the training. The Child Welfare Institute, Children’s
evaluation is currently in the pilot
Aid Society of Toronto (dgoodman@
phase – testing the data collection
torontocas.ca). And for more
instruments. The evaluation involves information about the Canadian
a pre- and post-test to explore
or Ontario Incidence Studies of
whether participants have learned
Reported Child Abuse and Neglect,
the core objectives of the training.
please contact Barbara Fallon
A follow-up will be completed
(barbara.fallon@utoronto.ca).
six-months after the training on a
random sample of workers to explore References
whether their practices have changed Black, T., Trocmé, N., Fallon, B., &
MacLaurin, B. (2008). The Canadian
for investigations that involve
child welfare system response to
woman abuse (e.g., holding men
exposure to domestic violence
accountable for the violence).
investigations. Child Abuse and Neglect,

The Child Welfare Institute is also
exploring partnerships with the
The Ontario Association of
specialized domestic violence team
Children’s Aid Societies (OACAS)
at the Children’s Aid Society of
has recognized a need for training on Toronto. Given the large number and
this topic. OACAS has introduced
large proportion of investigations
a new curriculum “Critical
involving children’s exposure to
Connections: Where Woman Abuse
woman abuse, the team would
and Child Safety Intersect”. The
like to know if their intervention
two-day workshop comes complete
is preventative. Specifically they
with the manual “A Practice Guide
will study the recurrence rates for
for Child Welfare Professionals
families who receive services from
in Ontario.” The manual contains
this team (i.e., whether families are
current information on woman
being re-reported for woman abuse
abuse. For example, the training is
after receiving services).
letting workers know that it is not

32 (3), 393-404.
Fallon, B., Trocmé, N., MacLaurin,
B., Knoke, D., Black, T., Daciuk,
J., & Felstiner, C. (2005). Ontario
incidence study of reported child
abuse and neglect, OIS 2003: Major
Findings Report. Toronto, ON: Centre of
Excellence for Child Welfare.
Trocmé, N., Fallon, B., MacLaurin,
B., Sinha, V., Black, T., Fast, E. et al.
(2010). Chapter 4: Characteristics of
Substantiated Maltreatment. In Public
Health Agency of Canada, Canadian
incidence study of reported child abuse
and neglect 2008: Major Findings:
Ottawa, Ontario, Canada.
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Did You Know?...

Getting to Know Our Child Welfare Institute!

By Dr. Tara Black, Supervisor of Research and Program Evaluation
University of Toronto to
conduct research about
child custody disputes
• Providing a variety of
training
DID YOU KNOW THAT...
ranging from Fetal Alcohol Spectrum
• The Children’s Aid Society of
Disorder (FASD) to Leadership
Toronto conducts research?
• The Children’s Aid Society of
Evaluation of CAS of Toronto:
Toronto conducts program
We are trying to improve our outcomes
evaluation?
and services for children and their
• The Children’s Aid Society of
families affected by substance misuse.
Toronto provides training?
If you said no to any of the questions
We have partnered with The Jean Tweed
above then you need an introduction to
Centre for Women and Families and are
the Child Welfare Institute!
working with our intake department to
The Child Welfare Institute is a branch
of the Children’s Aid Society (CAS)
of Toronto. We partner with our own
internal departments as well as external
agencies to evaluate programs that affect
the children and families we serve.

improve collaboration between the child
welfare sector and the substance abuse
sector.

Evaluation of Community Agency
Programs:
Recently, the Child Welfare Institute
has partnered with Yorktown Child and
Sometimes programs are implemented
Family Services (YCFC). We are helping
and we assume that they are successful.
YCFC to evaluate their parenting
The Child Welfare Institute believes that
programs. We are also helping to train
we need evidence to support both current
their staff in more advanced statistical
and future programs that our families and
techniques using SPSS (Software
children attend.
Package for Social Services).
Evidence-Informed Child Welfare
Practice:
The Child Welfare Institute is committed to evidence-informed child welfare
practice. Evidence-informed child
welfare practice is a systematic approach
to making decisions in child welfare. It
involves formulating a question, appraising the current literature, applying this
knowledge, and evaluating.
Some of Our Current Projects:
• Exploring the outcomes of three
different types of parent-child access programs – Therapeutic Access
Program (TAP), CAP, and in-office
access
• Partnership with Yorktown Child
and Family Services to evaluate their
parenting programs
• Partnership with academics from the

Partnerships with Academia:
The Child Welfare Institute has recently
partnered with Dr. Michael Saini from
the Factor-Inwentash Faculty of Social
Work at the University of Toronto to find
out more about child welfare investigations that involve child custody disputes.
We’ve also partnered with Dr.
Katreena Scott from the Ontario Institute
for Services in Education (OISE) at the
University of Toronto to explore the role
of fathers in child welfare.
Partnerships With the Province:
The Child Welfare Institute has recently
partnered with the Ontario Association
of Children’s Aid Societies (OACAS)
to evaluate Ontario’s Transformation
Agenda. The Transformation Agenda was

implemented in 2006. This agenda was
implemented to improve child welfare
services across the province and across
a variety of different areas including:
kinship services, and alternative dispute
resolution.
Training Initiatives:
The Child Welfare Institute offers
workshops and learning opportunities
for individuals who are working with
children at risk of maltreatment and
with vulnerable families as well as those
who are interested in pursuing a career
in these areas. Workshops and training
initiatives are focused on:
• Promoting on-the-job
competencies
• Enhancing clinical skills in working
with at-risk children and families
• Realizing evidence based
practice and building research
capacity
• Organizing symposia in
specialized topics
• Advancing professional
development and leadership
competencies for front-line
practitioners and management
• Enhancing student placement
opportunities
• Partnering with universities and
colleges to provide advanced level
training
• Fostering on-the-job health, and
safety and wellness.
How We Can Help You:
• Evaluate your program
• Find out about the most recent
literature in your area
• Provide a training opportunity for
your staff
For more information, please visit
childwelfare.torontocas.ca or call us at
416-924-4646.
The Child Welfare Institute is always
looking for more ways to improve the
services for our vulnerable children and
families.
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Volunteers Matter...
What a Difference a Volunteer Can Make

Mohammed ( Mohammed’s name has been changed to protect his privacy) was born
in war-torn Somalia and raised in a Kenyan refugee camp.
By Rebecca Rabinovitch, Children’s Service Worker

H

e never knew his father
and his mother was
just 17 when she gave
birth to Mohammed.
Mohammed’s mother herself suffered
terribly as a child, having witnessed
the murder of her family among other
traumas. Thanks to the perseverance
and kindness of a parish belonging to
the Catholic Cross Cultural Services in
Toronto, Mohammed and his mother
were sponsored by the church to start
a new life in Canada as refugees.
Bart Scheres, an active member of
the Catholic
Cross Cultural
Services,
became
involved with
Mohammed
and his mother
when it became
apparent that
the family
needed support.
Unfortunately
Mohammed’s
mother’s physical and mental illnesses
prevented her from being able to
care for Mohammed on a permanent
basis and he had to come into care,
just a few short months after his
arrival to Canada at age 10. Despite
several placement changes and the
difficult separation from his mother,
Bart remained a strong and reliable
presence in Mohammed’s life. It
has been nearly seven years since
Mohammed arrived in Canada, and to
this day, Bart continues to maintain a
relationship with Mohammed, now a
crown ward. They spend one day each
week together doing fun activities

such as going to Wild Water Kingdom,
Canada’s Wonderland, the movies or
arcades, basketball practice, eating
pizza, etc. Bart is an essential fixture
in Mohammed’s life, especially given
the fact that he never knew his own
father. Of particular significance, Bart
has never imposed his own religion
on Mohamed. In fact, he has made
an effort to learn about Mohammed’s
religion and culture and is not only
respectful of it but advocates on
Mohamed’s behalf to ensure his
cultural needs continue to be met.

camp. In Air Cadets, Mohammed has
learned many skills and developed
friendships, none of which would
have been possible if not for Bart’s
resolution.
Bart is a caring and loyal friend
to Mohammed; he has taken an
active interest in the Somali culture,
advocated on Mohammed’s behalf,
and consistently been there for
Mohammed. While Mohammed may
not yet recognize all that Bart has done
for him, the Children’s Aid Society
certainly appreciates Bart’s ongoing
contributions to Mohammed’s life and
well-being. Thank you, Bart.

Nearly three years ago, Bart sat
Mohammed’s Children’s Service
Worker down to discuss the merits of
enrolling Mohammed in Air Cadets.
His worker was hesitant
since Mohammed
grew up in a warCAS of Toronto is proud to be partnering with Social
torn country; she was
Enterprise Development Innovations (SEDI) on the
fearful that a military
“Opportunities Account for Youth In Care” program,
targeting youth in care living in group homes or foster
youth group may not
care. The grant will be used to provide financial literacy
be the best activity for
education, matched savings accounts and individul
this vulnerable young
supports to those vulnerable to dropping out of high
man. However Bart
persisted and finally won school and becoming homeless.
Mohammed’s worker
over. Mohammed has
been an active member
of the Air Cadets for
three years. Bart picks
Mohammed up every
Friday evening and
drives him there and
back. Bart facilitated
the enrolment for
Mohammed to
Left to Right: Farrell Haynes, Manager Service Admin/Special
participate in weekend
Projects, Barb Gosse (Director, Savings & Asset Building
trips to Ottawa and
Initiatives, SEDI), Laura Watts (CEO, SEDI), Kate Love
military bases as well as (Research Coordinator, SEDI)...receive Toronto Community
Foundation grant
two weeks of summer

SEDI Grant
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Communications...

General Meeting and Moberly-ResidenceScarborough Branch Open House, our
Black Education Awareness Committee’s
historical excursion to Washington D.C.
By Rob Thompson, Director,
and the celebration of the first birthday of
Communications
our intranet, the Castle. No small feat for
want to focus this column on looking
just 4 people!
ahead as opposed to looking back, as
much of this issue of Communicate
Looking ahead, we have several
is dedicated to acknowledging many
high-profile projects that are in the
important initiatives that Communications
planning stages that promise to be
has helped to shape. However, a wellkey communications initiatives for us.
deserved pat on the back is in order for
Together, with the Services to Muslim
our department as the recipients of the
Families Advisory Committee, we are
“Out and Proud Program’s 2011 Pride
promoting and planning a breakfast
Service Provider Award.” This is an
for leaders from Toronto’s Muslim
acknowledgement of our combined efforts
community to exchange ideas on how
to raise awareness about lesbian, gay,
we can serve our Muslim children, youth
bi, trans, queer, questioning and gender
and families better. Another initiative
independent (LGBTIQ) people and to
currently underway is getting information
challenge oppression and homophobia
into the hands of staff, foster, adoptive
in our community. While we strive to
and kin parents along with volunteers
ensure that every project we work on
- on the priorities facing CAS’s namely;
has impact and reaches its intended
permanency for youth in care, supporting
audience, it is very rewarding for us to
youth beyond the age of 18 and raising
be recognized for our contribution to the
the age of protection that can be shared
success of such an important program.
with canvassing candidates during the
We are grateful to the Out and Proud
campaign for the October 6 provincial
Program’s Coordinator’s, Lorraine Gale
election.
and Krin Zook, for their advocacy in the
community and for allowing us to play a
In addition we are collaborating with
role.
the other 3 child welfare agencies in the
city to create a Child Abuse Prevention
These past few months have been quite
Month strategy using Facebook as our
busy and I would like to list a few of
awareness platform. Other Fall and
the major projects we have been proud
Winter plans include; revising and
to have been associated with in 2011.
updating our public website, developing
These include our Foster Parent Tea,
a new communications plan to focus on
OACAS Lobby Day at Queen’s Park,
advocacy and community development,
Youth Recognition Night, 2011 Annual

Corner

I

Photo @ Greig Reekie 2010

Save the Date! Teddy Bear Affair –
year we celebrate the 25th anniversary
November 5, 2011 This
of our award-winning Teddy Bear Affair. The

Children’s Service Worker Canny Lok
helps out at the 2010 Teddy Bear Affair

Teddy Bear Affair is a sophisticated evening
of unique entertainment, first-class cuisine and
unforgettable experiences, all in support of our
children and youth. Each year we rely on our
amazing team of volunteers and we are looking for enthusiastic and dedicated individuals
to help with a variety of volunteer activities
for the pre-event set-up on November 4th and
the entire day of the event, November 5th. To
volunteer please complete the volunteer
application form found here: surveymonkey.
com/s/tba2011volunteerform .
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begin the translation of selected brochures
into the top 6 languages served at our
Intake Branch, revising our Speakers
Bureau program and potentially rolling
out phase 2 of a campaign to promote
fostering to a targeted group of schools
within the Toronto District School Board.
‘Advancing the public’s understanding
of our work’, is one of our agency’s
strategic objectives and with the projects
mentioned above the Communications
dept. is up to the challenge.

Finally, important news concerning two
team members in the Communications
department. Irma D’Alonzo, Graphic
Design Coordinator, has returned after
an extended leave and has continued to
produce top quality and creative materials
to support many programs and initiatives
at the Agency and Communications
Coordinator Catherine Snoddon has been
accepted into the University of Windsor’s
Masters of Social Work Program for
Working Professionals. She will be
completing the program over the next
32 months while continuing her work
here in the Communications department.
Welcome back, Irma and congratulations,
Catherine.

Request...

A Speaker

Confused about the role of the CAS of
Toronto in our community? Not sure when
to call the CAS of Toronto? Need some
help learning positive ways to
discipline children?
Get the answers to these and many
more questions by requesting a
speaker from our Speakers Bureau to
visit your organization.

The CAS of Toronto Speakers Bureau is a
group of 100 people, made up of our staff.
We routinely visit organizations to explain
our role within the community and your
responsibility in helping us protect kids
from abuse and neglect.
We are happy to tailor our presentation to
your group’s specific request. Visit our
website at TorontoCAS.ca for more
information and submit your request
today!

9/16/11 2:22:32 PM

Diversity Delivers...
Annual General Meeting

O

ur 2011 Annual General Meeting was a celebration of diversity and the work our Agency has done to establish itself as
a progressive organization dedicated to diversity and inclusion. Our guest speaker, Ritu Bhasin, People Strategist & Diversity
Specialist, commended us on our efforts towards creating an inclusive environment and encouraged us to continue to go further. We
look forward to working with all of our stakeholders and partners to
develop a work environment and a service delivery system free from
all forms of oppression, including racism.

Left to Right: Board Members, Wayne Zronik and
Tony Veneziano

Left to Right: Janie Ryan, Director Foster
Care & Adoption, Don Hepburn, Alumni, Blair
Boddy, Director Internal Resources and
Richard Kwan, Director Administration

Left to Right: Brian O’Connor, Director
Quality Assurance & Systems Support
and new Board Member, Shelley Quinn

Left to Right: Board Members, Deany Peters
and Harold Shepherd

Left to Right: Board Members, Jim Donaghy
& Aqeel Saeid

Dylan Ribble performs

Left to Right: new Board Chair, Jessica Hill & David
Rivard, Chief Executive Officer present gifts of
recognition to retiring Board Chair, Dr. Janet
Morrison

Left to Right: Virginia Rowden, Director
of Social Policy (OACAS) and Corrie
Tuyl, Branch Director
Left to Right: Aubrey Gonsalves, President CUPE
Local 2316, Tony Quan, Chief Financial Officer and
David Rivard, Chief Executive Officer
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Children’s Aid Foundation...

Corner

Your Donations at Work
Sharron and Mary’s Way
Cool Kids Roots and Wings
Fund

S

harron Richards and
Mary Hutchings are
considered “cool” by the
young people that they
have supported over the
years: Mary as former
Assistant Director of
Child and Youth Services
and Sharron as former
Director of Community
Development and
Prevention Services.
Together, they have
dedicated more than 80
years to children and youth.
Both now retired from CAS of
Toronto, they continue to devote
their time and energy to helping our
young people through a fund they
established in 2005, called the Way
Cool Kids Roots and Wings Fund.
“We have met so many incredible
kids over the years and wanted to
help open doors that are closed
because these young people don’t
have family to support their dreams,”
said Sharron. “We wanted the fund
to help kids keep connected to their
roots, and give them wings to fly.”
The idea for the fund began when
Sharron decided that for her 60th
birthday, instead of presents, she
wanted her friends to make a tribute
gift on her behalf to the Children’s
Aid Foundation in support of the
Way Cool Kids Roots and Wings
Fund. Initially, some of the proceeds
from the fund helped with the cost of
the Child and Youth Services’ annual
youth holiday party. Since then the
fund has grown, with contributions

a dream of this young man to own
a cat, and in his own words, he
describes the impact it has had on his
life:

from Sharron and Mary as well as
additional tribute gifts from friends
and family. When Sharron turned 65,
“I truly have gotten many great
she requested that her friends and
things out of owning this particular
family again support the fund.
cat. It has placed me in a position
where I am solely responsible for
The Way Cool Kids
the health of an animal, which has
Roots and Wings Fund,
taught me responsibility. When
which is administered
things are feeling down, it is always
through the Children’s
nice to just be able to cuddle my cat.
Aid Foundation, is
He is something positive in my life,
designed to open doors,
every single day. Just having him in
help kids discover their
my presence makes me happy. I can’t
roots, enrich their lives
thank you enough for everything you
and create memories
do for me.”
that last a lifetime. The
fund isn’t intended to
“We have seen how life-altering
duplicate core funding
funding of this kind can be,” says
provided by the
Mary. “It’s surprising to see how a
Children’s Aid Society
small amount of money can make
or other special funds available
a difference in the life of a child or
through the Foundation. Each request
youth. Hopes and dreams are such an
is vetted by Sharron and Mary.
important part of growing up,” she
adds.
Most recently, the Way Cool Kids
Roots and Wings Fund supported
If you would like to make a gift
a young man who wanted to own a
to Sharon and Mary’s Way Cool
cat. The fund paid for the start-up
Kids Roots and Wings Fund,
costs for owning a cat: the veterinary
please contact the Children’s Aid
fees for vaccinations and neutering,
Foundation at 416-923-0924.
a bed and carrying case. It had been

Did you KNOW?
• Thanks to our many generous donors, over the past year, children and youth in
care and those supervised by CAS of Toronto benefited from $4 million worth of
support for programs and enrichment opportunities.
• The Children’s Aid Foundation granted more than $639,000 for post-secondary
scholarships and bursaries to 207 CAS of Toronto youth in the 2010/2011
academic year.
• Monthly giving is easy! Become a Friend of the Foundation and join our Monthly
Giving Program. Monthly giving allows you to spread your giving throughout the
year. To join, contact Michele Clemo at 416-923-0924 ext 236.
• You can designate your United Way donation to the Children’s Aid Foundation.
Just make sure that you use the Foundation’s name, “Children’s Aid Foundation”
and include our charitable registration number: 108076480-RR0001.
• You can designate your tribute or memorial gift to any one of the Foundation’s
scholarships that honour former CAS of Toronto staff and child care professionals
including Veda Goodman, Janet McDonald and Dr. Paul Steinhauer.
Simply contact Susan De Remigis at 416-923-00924 ext 223.
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Get involved - Upcoming Events Scotiabank Toronto Waterfront Marathon

October 16, 2011

Make each step you take a step for the kids! The Children’s Aid Foundation is looking for participants to join
“Team CAF” for the Scotiabank Toronto Waterfront Marathon. Anyone can participate! You can choose from a 5km
run/walk, half- marathon or marathon. The Foundation will pay the registration fee.
To sign up, visit our website at
cafdn.org.
Scotiabank Marathon Team
For more information, contact
Ashkan Khanjari at 416-923-0924
ext. 284 or akhanjari@cafdn.org.
Many thanks to our fundraising
partners who are also participating:
• Durham Children’s Aid
Foundation
• Peel Children’s Aid Foundation
• Children’s Aid Society of York
Region
• Native Child and Family Services
• Children’s Aid Foundation of
Simcoe County
• The Corsage Project

Proofreading services generously donated by
Proofreaders Ink, telephone: 416-492-7110

For change of address, please return label with corrections. Also, if you are receiving more than one copy of
COMMUNICATE, please notify communications at the Children’s Aid Society of Toronto:
phone 416-924-4646; fax 416-324-2485; email: inquiries@TorontoCAS.ca
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