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The Children’s Aid Society of Toronto 
is committed to developing a work 
environment and a service delivery 
system, free from all forms of  
oppression, including racism.

Our VISION 
Leading with excellence and working 
in partnership, we will create a city 
where children are safe, families 
are strong and communities are 
supported.

Our MISSION 
To…
■  Prevent situations that lead to child 

abuse and neglect by embracing, 
strengthening and supporting 
families and communities

■  Protect children and youth from 
abuse and neglect 

■  Provide safe and nurturing care for 
children and youth

■  Advocate to meet the needs of 
children, youth, families and 
communities

Our VALUES 
We believe in:
■  Placing  the needs of children and 

youth first
■  Creating an environment that 

promotes trust, equality, respect, 
diversity, openness and honesty

■  Affirming and valuing our staff, 
care providers, clients and 
volunteers

■  Promoting enduring relationships 
for children and youth

■  Being accountable and transparent
■  Demonstrating excellence, 

leadership, teamwork and 
innovation

In the 2009/10 fiscal year alone, 
10 CASs are projecting fund-
ing shortfalls of between 10 
and 31% of their forecasted 

expenditures, with another 17 in the 
range of 5% to 9.7%. We must also 
not lose sight of the alarming fact 
that the 6 designated Aboriginal/
Native CASs in our province are 
already seriously under-resourced 
and are amongst the agencies with 
the largest funding cuts. Overall, the 
53 CASs will experience a combined 
deficit of approximately $64 million 
at the end of March 2010.

Historically, the Ministry of Children 
and Youth Services (MCYS) has 
mitigated year-end deficits. How-
ever, this year, MCYS has clearly 
stated it will not provide additional 
resources and agencies will need 
to operate within allocated funding 
amounts.

Given the fact the province is ex-
periencing a deficit in the range of 
$25 billion; it is quite understandable 
that the government wants to work 
at getting expenditures in line with 
revenues. Nevertheless, it is import-
ant to note that the growth in our sec-
tor over the past 10 years of almost 
$1 billion can be directly connected 
to the effects of Child Welfare Re-
form (1997-2000) and Child Welfare 
Transformation (2006 and ongoing).

The State of 
Child Welfare in Ontario

A Message from the Chief Executive Officer...

By David Rivard, Chief Executive Officer

I would suspect many of our readers have been following 
the media coverage of late, surrounding funding shortfalls 
in the majority of CASs across Ontario. In fact, the issue 
has been raised in Question Period almost on a daily basis 
since September 28, 2009.
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In the 2009/10 fiscal year alone, 
10 CASs are projecting fund-
ing shortfalls of between 10 
and 31% of their forecasted 

expenditures, with another 17 in the 
range of 5% to 9.7%. We must also 
not lose sight of the alarming fact 
that the 6 designated Aboriginal/ 
Native CASs in our province are 
already seriously under-resourced 
and are amongst the agencies with 
the largest funding cuts. Currently, 
the 53 CASs are experiencing a 
combined deficit in the range of 
$64 million.

Historically, the Ministry of Children 
and Youth Services (MCYS) has 
mitigated year-end deficits. How-
ever, this year, MCYS has clearly 
stated it will not provide additional 
resources and agencies will need 
to operate within allocated funding 
amounts.

Given the fact the province is ex-
periencing a deficit in the range of 
$25 billion; it is quite understandable 
that the government wants to work 
at getting expenditures in line with 
revenues. Nevertheless, it is import-
ant to note that the growth in our sec-
tor over the past 10 years of almost 
$1 billion can be directly connected 
to the effects of Child Welfare Re-
form (1997-2000) and Child Welfare 
Transformation (2006 and ongoing).

Specifically with regard to Trans-
formation, there have been signifi-
cant increases in mandatory service 
and administrative requirements, 
policies, directives, regulations and 
standards related to services, includ-
ing over 200 reporting requirements, 
involving more casework and paper-
work. In fact, since the beginning of 
2006, 26 new directives have been 
issued by MCYS.

We are beginning to witness the 
positive anticipated outcomes associ-
ated with Child Welfare Transforma-
tion. Ultimately, decreases in service 
volumes will also lead to decreases 
in costs. However, real Transforma-
tion can take several years to reach 
fruition.

According to the Canadian 
Centre of Excellence in Child 
Welfare, Ontario has the second- 
lowest rate of children in care in 
Canada, at 6.4 per 1,000 children. 
This is something that should be 
celebrated. Reforms over the past 
ten years have undoubtedly helped 
to keep this figure well below the 
significantly higher rates in Mani-
toba, Saskatchewan and the North-
west Territories. Let’s hope the 
funding crisis currently experienced 
by the child welfare sector will not 
adversely impact this good news 
story.

In the summer of 2009, MCYS an-
nounced that it would be establishing 
a Commission to Promote Sustain-
able Child Welfare. This Commis-
sion has a three-year mandate to 
develop and implement initiatives 
that will contribute to moving CASs 
and MCYS towards sustainability 
and reinvestment in better outcomes 
for children and youth in need of 
protection. The Commission has the 
authority to both make recommenda-
tions and implement change manage-
ment strategies. In the latter part of 
November 2009, the Commission 
was named with our former Board 
Member, Ene Underwood as Chair-
person, along with Barry Lewis and 
Dr. Wendy Thompson. These highly 
skilled, knowledgeable and very 
passionate individuals are ready to 
undertake their daunting task.

In early October 2009, our Board 
of Directors held a retreat and came 
away with the following organiza-
tional goals:

➘   Continue to work toward finan-
cial sustainability of the agency;

➘   Explore opportunities to partner 
with other CASs around shared 
services;

➘   Maintain a collaborative and 

The State of 
Child Welfare in Ontario

A Message from the Chief Executive Officer...

By David Rivard, Chief Executive Officer

I would suspect many of our readers have been following 
the media coverage of late, surrounding funding shortfalls 
in the majority of CASs across Ontario. In fact, the issue 
has been raised in Question Period almost on a daily basis 
since September 28, 2009.
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Community hero Glory Chowtie whose caring actions saved the 
life of a new-born child and The Gatehouse, a local agency that 
offers transformative support to victims 
of childhood abuse, were this year’s 

Stand Up for Kids Award recipients.

The seventh annual Stand Up for Kids Award was 
presented by the Honourable Laurel Broten, Minis-
ter of Children and Youth Services.

Glory Chowtie’s act of compassion happened dur-
ing one of the coldest days of last winter and undoubtedly saved the life of 
a one-day-old-child. While driving to work early one morning, she noticed 
a young woman walking who appeared to need help. Upon stopping to of-
fer the woman a ride, it became apparent that the woman was concealing a 
baby. Afraid and confused after having given birth to the child alone hours 
before, the young woman left with the child and began walking away from 
her home. By having the courage to get involved, two people’s lives, those 
of the new-born child and the young mother, were irrevocably changed for 
the better.

The Gatehouse offers services that support some of the most vulnerable 
in our society: victims of childhood abuse. The community organization 
provides unique services to abused children and also offers support to adults 
who have suffered child abuse.

This year’s recipients exemplify the very spirit of the award. Glory Chowtie 
and The Gatehouse have both demonstrated a strong commitment to our 
community and our community’s children and families.■

CASs in Toronto 
kicked off Octo-
ber’s Child Abuse 
Prevention Month 

by hosting the fourth annual 
Use Your Voice Challenge at 
Trinity Square, Eaton Cen-
tre. Mayor David Miller and 
local media personalities 
were all there to participate 
in this friendly shouting 
challenge. Designed to 
encourage the community 
to report instances of child 
abuse and neglect, partici-
pants shouted various child 
abuse prevention messages, 
speaking as loudly as pos-
sible into a decibel-measure-
ment device, to determine 
Toronto’s strongest voice 
against child abuse. Thanks 
to Kate Dekok, Audiologist 
at ListenUp! Canada, who 
measured the volume output 
of all of our participants.■

Child Abuse Prevention Month Review
By Catherine Snoddon, Communications Coordinator

During the month of October, the Toronto CASs collaborated on a 
number of activities to remind people of their duty to report suspected 
child abuse including neglect. Please visit www.useyourvoice.ca. 
If you have concerns about a child, call 416-924-4646.

Use Your Voice 
Challenge

Stand Up for Kids Award

positive working relationship 
with MCYS at all levels and the 
Commission, in order to find 
solutions to improve the effect-
iveness and efficiency of the 

child welfare sector as a whole.

As the largest child welfare agency 
in Ontario, we are committed to 
working collaboratively with all 

of our key stakeholders, so that we 
can enhance systemic changes that 
will ultimately benefit children, 
families and communities well into 
the future.■

A Message from the Chief Executive Officer...
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The Children’s Aid Society of Toronto 
is seeking diverse fami lies and 
individuals looking to adopt. We 
especially seek people looking to adopt 
older children, as well as those people 
from the African, African-Canadian 
and Caribbean community looking to 
become adoptive parents for the black 
and black bi-racial children waiting for 
loving homes.

The reality is that there are hun dreds 
of children in the care of Ontario’s 
Children’s Aid Societies waiting to be 
adopted. Adoption is a legal process that 
gives chil dren a new family when their 
birth family is unable to care for them. 

Each year, children who become crown 
wards are legally free to be adopted 
by loving and caring families. Some 
of those children are infants, sibling 
groups, adolescents or teens.

The key to a successful adoption is 
finding the right match and at all times 
focusing on the needs of the child. 
It is our aim to match families and 
children from simi lar racial and ethnic 
backgrounds wherever possible. In 
addition to finding the right cultural 
match, there are other considerations 
when exploring adoption. Some of our 
older children waiting to be adopted 
have had painful experiences and 
need time to adjust to a new home. 
Other children may have special needs, 
developmental or physical chal lenges. 
While each child is unique, all can 
benefit from becoming part of a warm 
and loving family.

The gift of adoption is not only a 
benefit to a child; it is a wonder ful way 
to create, grow and bring diversity to a 
family. 

Adoption Awareness

For more information or to inquire about adoption please contact 
the Children’s Aid Society of Toronto at 416-924-4646 

or visit our website torontocas.ca 
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Scarborough Branch was 
recently the site of two 
exciting celebrations: On 
October 1 a luncheon was 

organized to celebrate Eid ul-Fitr, 
which marked the end of the month 
of Ramadan. “Fitr” means to break, 
and it signifies the breaking of the 
fasting period. It is a show of joy at 
attaining spiritual prosperity after a 
month of fasting.

And on October 16, a lunch was 
organized to celebrate Diwali. Diwali 
is popularly known as the “festival of 
lights”; the most significant spiritual 
meaning is “the awareness of the in-
ner light”.

During Diwali and Eid, many wear 
new clothing, give gifts, and share 
sweets/snacks with each other. In 

To mark FASD Awareness Day (International Fetal Alcohol 
Spectrum Disorders Day), the Toronto FASD Coordinating 
Network, a network our Agency is a proud member of, in 
partnership with FASWorld Toronto, organized its first Preg-

nant Pause event. Volunteers gathered in front of the Royal Ontario 
Museum at the busy corner of Bloor Street and Avenue Road during 
the morning rush hour, using balloons to appear to be pregnant. Vol-
unteers from our Agency and Network Agencies paused strategically 
for 99 seconds at 9 minutes after 9 on September 9 to symbolize that 
during the 9 months of a women’s pregnancy, no amount of alcohol is 
a safe amount. In Canada, the incidence of FASD has been estimated 
to be 9 in 1000 live births. The use of alcohol during prenatal growth 
has a wide variety of impacts, including intellectual deficits, learning 
disabilities, hyperactivity and damage to the central nervous system.

* Please visit our website at TorontoCAS.ca to download the Fetal 
Alcohol Spectrum Disorder (FASD) Booklet, an introduction to basic 
strategies for managing the challenges associated with FASD. It is 
intended for parents and care providers (whether biological, foster, 
kinship or adoptive), as well as service providers and educators. This 
booklet is a project of the Toronto FASD Coordinating Network.■

Recognizing FASDay 
at CAS of Toronto

Fetal Alcohol Spectrum Disorders Day

By David Rivard, Chief Executive Officer

Members of our Senior Leadership 
Team Help to Recognize FASDay 

(from left to right: David Rivard, Chief 
Executive Officer, Nancy Dale, Chief 
Operating Officer, Rob Thompson, 

Director, Communications, 
and Sharron Richards, Director, 

Community Development & 
Prevention Services)

The results are in from the Great Places to Work Insti-
tute’s survey and they are very encouraging. Of par-
ticular note is that 75 per cent of our staff respondents 
said. “Taking everything into account, I would say 
that this is a great place to work,” when asked about 
working at our Agency. Our scores were also very 
high with respect to camaraderie, pride and fairness 
in the workplace regardless of race, gender, age and 
sexual orientation. As well, our staff feel that they are 
fairly paid while receiving special and unique benefits 
that offer training and development.

Surveys like the Great Places to Work are important 
tools that are used to measure how our employees feel 
about various aspects of their job and can help iden-
tify trends, where changes are needed and whether 
issues have been addressed.

*Companies are selected for the Best Workplaces lists 
primarily on the basis of their employees’ responses 
to the Great Places to Work® Trust Index®, a propri-
etary employee survey developed by the Great Places 
to Work® Institute. For more information, please visit 
greatplacestowork.ca■

CAS of Toronto Is 
a “Great Place to Work”
By June Reedel, Foster Parent

Our Staff Agree:

Scarborough Branch Celebrates!
By Faudia Azeez,  
Family Service Worker
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Scarborough Branch was 
recently the site of two 
exciting celebrations: On 
October 1 a luncheon was 

organized to celebrate Eid ul-Fitr, 
which marked the end of the month 
of Ramadan. “Fitr” means to break, 
and it signifies the breaking of the 
fasting period. It is a show of joy at 
attaining spiritual prosperity after a 
month of fasting.

And on October 16, a lunch was 
organized to celebrate Diwali. Diwali 
is popularly known as the “festival of 
lights”; the most significant spiritual 
meaning is “the awareness of the in-
ner light”.

During Diwali and Eid, many wear 
new clothing, give gifts and share 
sweets/snacks with each other. In 

this spirit of giving, the celebrations 
of Oct. 1 and 16 were organized and 
celebrated.

Scarborough’s lunchroom was trans-
formed into a welcoming oasis and 
a treat for the senses. Divas (lights) 
decorated the lunch tables, and vi-
brant coloured saris draped from the 
walls.

A fabulous mix of cuisine includ-
ing Trinidadian, Guyanese, Indian/
Pakistani,and Middle Eastern foods 
were available. Staff members spent 
the noon hour socializing and enjoy-
ing the delicious luncheon.

Although the Eid and Diwali celebra-
tions reflected two different religious 
traditions, the energy, passion and 
staff camaraderie in coming together 
to organize these initiatives were a 
reflection of a real desire of staff to 

encourage learning opportunities 
for reflecting and appreciating the 
diversity within our Branch. In many 
ways these initiatives at Scarborough 
Branch are very much in line with 
our values as an organization; 
creating a work environment that 
is respectful of diversity, affirming 
and valuing staff, and demonstrating 
leadership and teamwork.■

To mark FASD Awareness Day (International Fetal Alcohol 
Spectrum Disorders Day), the Toronto FASD Coordinating 
Network, a network our Agency is a proud member of, in 
partnership with FASWorld Toronto, organized its first Preg-

nant Pause event. Volunteers gathered in front of the Royal Ontario 
Museum at the busy corner of Bloor Street and Avenue Road during 
the morning rush hour, using balloons to appear to be pregnant. Vol-
unteers from our Agency and Network Agencies paused strategically 
for 99 seconds at 9 minutes after 9 on September 9 to symbolize that 
during the 9 months of a women’s pregnancy, no amount of alcohol is 
a safe amount. In Canada, the incidence of FASD has been estimated 
to be 9 in 1000 live births. The use of alcohol during prenatal growth 
has a wide variety of impacts, including intellectual deficits, learning 
disabilities, hyperactivity and damage to the central nervous system.

* Please visit our website at TorontoCAS.ca to download the Fetal 
Alcohol Spectrum Disorder (FASD) Booklet, an introduction to basic 
strategies for managing the challenges associated with FASD. It is 
intended for parents and care providers (whether biological, foster, 
kinship or adoptive), as well as service providers and educators. This 
booklet is a project of the Toronto FASD Coordinating Network.■

Recognizing FASDay 
at CAS of Toronto

Fetal Alcohol Spectrum Disorders Day

By David Rivard, Chief Executive Officer

This fall, our Adoption and 
Kinship teams hosted a 
Family Fun Day.  The event 
took place at The Ontario 

Science Centre, with over 400 adults 
and children participating along with 
over 50 staff and volunteers.  As part 
of the Family Fun Day, a number of 
activities and games including face 
painting, board games and arts and 
crafts were organized for the fam-
ilies.  One staff member noted that 
the room was a-buzz with excitement 

as caregivers and children engaged in 
the various activities.  Following the 

activities, the families were treated to a 
lovely catered lunch and then free admis-
sion into the Science Centre.

Throughout the day, many staff were ap-
proached by families who expressed their 
appreciation for the event.

The Adoption and Kinship Teams, and 
all of the families who attended the day, 
wish to express their sincere thanks to the 
Children’s Aid Foundation for their gener-
ous financial support that made this day 
possible.■

From left to right: Sophia 
Khan, Faudia Azeez, Lutchmie 

McCarthy, Michelle Pickett, 
Claire Burns, Sophia Mazurek, 

Shanta Lall, and Teeran Narain-
Turner

Scarborough Branch Celebrates!

Family Fun Day!
By Michelle McQuillan 

and Juanita Thomas, 
Kinship Assessment Workers

By Faudia Azeez,  
Family Service Worker
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and energy for fostering after all 
these years.”

We had a number of staff be honoured 
for long-standing service including 
Bruce Hallett for 35 years and Janet 
MacCurdy and Pat Baker-Dean for 30 
years of service. There were also a re-
cord number of long-standing volun-
teer recipients including Joan Berndt, 
Midge Armstrong and Patti Franklin, 
who were all honoured for 35 years of 
service.

On Thursday, October 28, 
over 500 staff, foster 
parents and volunteers 
came out to celebrate and 

honour their friends and colleagues 
for long-standing service. The 
evening began with possibly the 
highlight of the night, as Ray and 
Betty Luff, who have fostered with 
our Agency for an incredible 40 
years of service were honoured. 
Their remarkable commitment to 
children, desire to make a difference 
and their lead by example approach is 
universally inspiring.

When asked why fostering children 
has been so important to them, Betty 
shared: “Children are the future, and 
if we don’t take proper care of them 
now, both their future and ours will 
suffer. Children need to know that 
they are important to someone. For 
us, fostering is providing children a 
secure environment where they are 
shown love, respect and trust, and 
where they can develop a sense of 
belonging in a real home.”

A very special congratulations as 
well to Shelia and John Dowdall, 
who have also been fostering with 
our Agency for 40 years. The 

Dowdalls, who primarily care for 
infants, are both described by their 
Foster Care Resource Worker as, 
“Gentle souls who still have the love 

Celebrating the Stars Among Us!
Staff, Foster Parent and Volunteer Recognition Night:

By Catherine Snoddon, Communications Coordinator

Carolynn Schiller, 
Heart and Spirit Winner 

with her team.

Midge Armstrong, 
volunteer, is honoured 
for 35 years:(from left 

to right) Cathy Williams, 
Foster Parent Association 

President, David Rivard, 
Chief Executive Officer 

and Heidi Kiang, Director, 
Volunteer Services.

Ray and Betty Luff, long-time foster parents, 
were honoured for 40 years of service.

Congratulations are in order to our Child 
Welfare Institute, winner of the Yorktown 
Family Service Partnership Award. Our 
partnership with the Institute began in 

2007. Since that time, Yorktown has engaged the 
support and assistance of Dr. Deb Goodman and her 
team of researchers. As a result of this partnership, 
Yorktown has successfully increased its capacity 
to measure outcomes by standardizing Child and 
Adolescent Functional Assessment Scale (CAFAS) 

Congratulations to our Child Welfare Institute, 
Winner of Yorktown Family Services Partnership Award

Family Service Partnership Award
Debbie Schatia, 

Director, 
Child Welfare 

Institute 
accepts award 

on behalf of 
Dr. Deborah 

Goodman 
and her team 

of Research 
Assistants and 

students.

group measurement surveys in order to assist us to look 
at outcomes of our group services. Dr. Goodman and 
her team have been instrumental in assisting Yorktown 
in securing several CHEO evaluation grants, the most 
recent being implemented as we speak: “Evaluating 
Service Outcomes for high-risk youth served by two 
Yorktown Child and Family Centre youth mental health 
programs: Brief Intensive Child Welfare Diversion 
( BICWD) and Core Counselling (Core).” This 
partnership has truly made a difference to Yorktown 
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7

and energy for fostering after all 
these years.”

We had a number of staff be honoured 
for long-standing service including 
Bruce Hallett for 35 years and Janet 
MacCurdy and Pat Baker-Dean for 30 
years of service. There were also a re-
cord number of long-standing volun-
teer recipients including Joan Berndt, 
Midge Armstrong and Patti Franklin, 
who were all honoured for 35 years of 
service.

Another highlight of the evening is 
always the presentation of our Heart 
and Spirit awards, which recognize 
those who go above and beyond to 
make special experiences for us all. 
Margaret Chan, Volunteer recipient, 
has shown tremendous commitment to 
our Agency and has shown herself as 
a natural leader in all of her volunteer 
duties. Our Foster Parent recipient, 
Jillian Reeves, provides an invaluable 
service to our Agency, and fellow 
foster parents know they can always 

depend on her for support. Carolynn 
Schiller, Child and Youth Services 
Supervisor, was recognized for being 
a one-of-a-kind supervisor and for the 
positive influence she has had on our 
Agency’s culture and understanding 
of supporting children with special 
needs.

Congratulations to all of our 
honourees!■

Dowdalls, who primarily care for 
infants, are both described by their 
Foster Care Resource Worker as, 
“Gentle souls who still have the love 

Celebrating the Stars Among Us!
Staff, Foster Parent and Volunteer Recognition Night:

Carolynn Schiller, 
Heart and Spirit Winner 

with her team.

Midge Armstrong, 
volunteer, is honoured 
for 35 years:(from left 

to right) Cathy Williams, 
Foster Parent Association 

President, David Rivard, 
Chief Executive Officer 

and Heidi Kiang, Director, 
Volunteer Services.

Winnifred Plummer is honoured 
for 35 years of service.

Ray and Betty Luff, long-time foster parents, 
were honoured for 40 years of service.

Congratulations are in order to our Child 
Welfare Institute, winner of the Yorktown 
Family Service Partnership Award. Our 
partnership with the Institute began in 

2007. Since that time, Yorktown has engaged the 
support and assistance of Dr. Deb Goodman and her 
team of researchers. As a result of this partnership, 
Yorktown has successfully increased its capacity 
to measure outcomes by standardizing Child and 
Adolescent Functional Assessment Scale (CAFAS) 

Congratulations to our Child Welfare Institute, 
Winner of Yorktown Family Services Partnership Award

Family Service Partnership Award

group measurement surveys in order to assist us to look 
at outcomes of our group services. Dr. Goodman and 
her team have been instrumental in assisting Yorktown 
in securing several CHEO evaluation grants, the most 
recent being implemented as we speak: “Evaluating 
Service Outcomes for high-risk youth served by two 
Yorktown Child and Family Centre youth mental health 
programs: Brief Intensive Child Welfare Diversion 
( BICWD) and Core Counselling (Core).” This 
partnership has truly made a difference to Yorktown 

and the clients that we serve. Yorktown Board Member 
Kalson Abdi presented the award to Sarah Beatty and 
Debbie Schatia.

*Yorktown Family Services Partnership Awards are 
awarded annually to our significant funding and 
community partners. Each award recognizes the support 
that the partner has given to help Yorktown provide 
the diverse and innovative programs and services that 
Yorktown is well-known for.■

Jillian Reeves, Foster Parent 
Heart and Spirit Winner, receives 

congratulations.
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Sony Bou came into our care in 2001. His parents had both been killed 
in the Civil War in Cambodia, so Sony was brought to Canada by a 
relative to seek a better life. Since graduating high school, Sony has 
been attending school to obtain his Chef’s Certificate. He also works 

part-time in a restaurant. Sony continues to receive support from us and the 
Children’s Aid Foundation to further his goals.

This fall, Sony proudly received his Certificate of Canadian Citizenship in a 
ceremony. Though it seemed to be a very long process, Sony was committed to 
seeing it through. He is thrilled to be a Canadian citizen, and will continue to 
be a valued member of Canadian society.■

Celebrating our 
Youth Success Stories
By Brenda Ashcroft, Children’s Service Worker

Sony Bou proudly receiving 
his Certificate of Canadian 

Citizenship

This past fall, 29 Pape Adolscent Resource 
Centre (PARC) staff and youth enjoyed a fun 
filled weekend at the Tim Horton Memorial 
Camp in Parry Sound. Situated on 104 acres, 
the camp offered many activities for our 
youth, including a scavenger hunt, team 
building activities, swimming, canoeing, 
kayaking, a pontoon tour of Lorimer Lake, 
and a lakeside campfire complete with 
marshmallows for roasting! Not only did this 

camping trip provide an opportunity for our 
youth to enjoy the picturesque Muskoka 
region, but it allowed PARC staff members to 
host a consultation with the youth to discuss 
access and programming at PARC. The 
weekend was a huge success, with campers 
expressing their gratitude to the Tim Horton 
Foundation for the hospitality in the form of 
thank-you letters.■
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Kits for Kids was started several years ago by Reverend John 
Niles and his wife Liane. The couple were at that time the 
emergency care providers for kids from infants to age 5 for 
the Greater Toronto Area. This care provides children with 

a safe, loving environment after emergency intake of children outside 
of CAS office hours. Kits for Kids aimed to provide the children in 
their care with a backpack filled with a toothbrush, and a change of 
clothes – sleepers for the infants and socks, pants, shirt, underwear, 
and pyjamas for the older boys and girls. Each of the kits also includes 
a cuddly teddy bear and a book.

A few years ago, this very important job of providing emergency 
care was passed to June Davidson and Rod Reedel. June and Rod 
have a Specialized baby home and have 14 years’ experience in our 
Agency. June and Rod hoped to continue this program when their 
church, Kimbourne Park United, became involved. The congregation 
has embraced this program and we are now in our second year. The 
children love the kits, especially the older children, who ask if they 
can keep the new clothing and take it home with them. The teddy 
bears have provided much comfort in the wee hours of the morning.

If you would like more information about Kids for Kits or how 
you can become involved, please contact June or Rod at 
reedel@rogers.com■

Kits for Kids
By June Reedel, Foster Parent

Recently, a new initiative from our Volunteer Services 
department was launched. “Beautiful Hair Beautiful 
Me” is a Volunteer Services program that offers hair 
services to children and youth of African descent in 
our care. Services include wash & dry, conditioning 
with treatment, braiding, corn rows, twists, flat iron, 
rollers, weaves and extensions.

The purpose of this program is to help encourage 
positive self-esteem for our children and youth by 
demonstrating that all hair types and skin shades are 
beautiful and to be celebrated. The program will also 
help to educate our families, foster parents and staff 

on how to maintain healthy hair for their children of 
African descent. Lastly the program also offers a great 
benefit to our families by helping to ease the costs of 
hair care for their children.

A special thanks to the Children’s Aid Foundation, 
the Black Education Awareness Committee, Authen-
tic Beauty Supplies Ltd. and many others who have 
donated to the program.

To find out more information about the program, 
please contact Krista Umerah Volunteer Services Co-
ordinator at 416-924-4640.■

Introducing “Beautiful Hair Beautiful Me”, 
Hair Services for our Children and Youth
By Krista Umerah, Volunteer Services Coordinator

SAVE THE DATE!
Etobicoke Auxiliary 

and 
Famous People Players 

present 
a night of 

Dinner & Theatre!

When: 
Sat., January 23, 2010 
Doors Open: 6:00 p.m.

Location: 
Entrance to 

Dine & Dream Theatre 
(343 Evans Avenue)

*All proceeds 
go directly to 

the CAS of Toronto

*For more information, 
please contact 
Lori Gibbard at 

416-924-4640 ext. 3723
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The escalating child 
poverty rates in Canada 
and Toronto worry Colin 
Hughes of the Children’s 

Aid Society of Toronto. He says the 
city needs more affordable housing 
and better benefits for children.

In recognition of the 22nd annual 
United Nations International Day for 
the Eradication of Poverty on Oct. 
19, we bring you a series of reports 
on poverty in Toronto this week.

Today, we turn the spotlight on child 
poverty, a troubling situation that has 
increased across the city. In fact, the 
Children’s Aid Society of Toronto 
recently called the GTA the child 
poverty capital of Ontario. About 50 
per cent of Ontario children living 
in poverty are in the Greater Toronto 
Area.

And it’s not solely an inner city 
issue; children in all parts of the GTA 
are living in poverty. For instance, 
from 1990 to 2005, child poverty in 
Mississauga jumped to 20 per cent 
from 12. In Brampton, child poverty 
rose to 18 per cent from 10.

Life for these children is often 
plagued by stress and hardship. 
Many feel isolated and excluded.

“It’s largely about not having 
enough. It’s about food insecurity, 
struggles to pay rent, living with 
being excluded from lots of things 
that we take for granted as being 
pretty normal for most kids’ growth,” 
says Colin Hughes, a community 
development worker with the 
Children’s Aid Society’s community 

development and prevention 
program.

“There are certainly children who 
are homeless, living in shelters 
with their families. They are really 
experiencing some of the harsher 
realities because they become 
dislocated from their homes, 
communities and schools.”

Most troubling for Hughes, in 1989, 
the House of Commons unanimously 
resolved to eliminate child poverty 
by 2000. That date has come and 
gone and the child poverty rates in 
Canada, and Toronto in particular, 
have escalated.

This is attributed to a lack of 
affordable housing, lack of quality 
child care and inadequate child 
benefits.

“In Toronto, poverty is really 
racialized,” says Hughes, who has 
worked at CAS for 22 years.

“(Newcomers and visible minorities) 
are more vulnerable to experience 
our shortcoming in social policy 
around children.”

Single-parent families are also more 
vulnerable, he said.

Hughes says that aside from 
community involvement, concerned 
Torontonians need to write to 
their government representatives 
demanding action.

“One of the best investments is in a 
child,” he says. “And the earlier, the 
better.”

torstar news service 

GTA’s Harsh Realities
Reprinted with permission by Metro Toronto.
Written by John R. Kennedy

International Day for the Eradication of Poverty

Colin Hughes, Community Worker.
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“Mediation provides an opportunity for families in conflict to have a voice 
and participate in their own solution in a non-adversarial way,” 
says Jan Schloss, Executive Director of TMC. 
 

Child Protection Mediation referrals to the Toronto Mediation Centre have been grow-
ing steadily from our Agency and other child welfare agencies in Toronto, as changes to 
child welfare have encouraged alternatives to court.

In response to these changes, children’s aid societies are now required to consider or use 
a prescribed method of alternative dispute resolution (ADR) to assist in resolving any issue 
related to the child or a plan for the child’s care.

Where deemed appropriate, Child Protection Mediation has been found to be an excel-
lent process to help resolve differences between families and the Children’s Aid Soci-
eties.

Here are some stories that demonstrate how mediation can help children and families:

Both maternal and paternal grandparents had be-
come caregivers for their four-year-old grandchild 
due to biological parents’ drug use, conflict and in-
appropriate lifestyles. One set of grandparents were 
Portuguese and the other East Indian, and issues to 
be mediated included how two culturally different 
families could share time, celebrate different holi-
days, choose a physician for the child, travel with 
the child, send her to school, etc. Over the course of 
mediation, the biological parents agreed to com-
plete recommended programs and attend family 
counselling. The resolution of the issues eased con-
flict between the grandparents as well as biological 
parents’ turmoil.

Kinship Care in a 
Multi-Cultural Family

For more information about mediation, please contact 
Karen Ehrlich, Program Manager, 

at 416-603-3773 ext. 222.

Mother’s 18-year-old son had been shot at school 
and, due to his injuries, was now at home. Her 
teenage daughter was being bullied at the same 
school and had been acting out at home. During 
an argument, Mother hit her daughter and the teen 
ran away and called the CAS. After two days she 
wanted to come home. In mediation, a ten-point 
Voluntary Service Agreement for this family was 
reached in one session. The mother agreed not to 
use physical discipline and to cooperate with the 
Society; the Society agreed to assist the child with 
behaviour management, arrange family therapy, and 
assist Mother to get disability for her son and an 
out-of-district school for her daughter.

Violence 
in High School“In Toronto, poverty is really 

racialized,” says Hughes, who has 
worked at CAS for 22 years.

“(Newcomers and visible minorities) 
are more vulnerable to experience 
our shortcoming in social policy 
around children.”

Single-parent families are also more 
vulnerable, he said.

Hughes says that aside from 
community involvement, concerned 
Torontonians need to write to 
their government representatives 
demanding action.

“One of the best investments is in a 
child,” he says. “And the earlier, the 
better.”

torstar news service 

Mediation Works 
for Families and Children

Toronto Mediation Centre (TMC)
GTA’s Harsh Realities
International Day for the Eradication of Poverty

Colin Hughes
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“Margaret was a strong advocate 
for homeless children, youth and 
families. Every day in her visits to 
families in shelters she saw first 
hand a side of the city that few see: 
homeless children and parents. She 
played a key role in bridging the 
links between child welfare staff and 
shelter staff to better serve families. 
She prevented admissions to care 
and ensured families in shelters 
received the services they needed. 
She gave input on the housing needs 
of families for CAS briefs to the 
government. Margaret advocated 
for housing and shelter for young 
parents and homeless families in 
deputations at City hall, to counter 
the “not in my backyard” opposition. 
Margaret had a huge heart, and built 
trust and solid working relation-
ships among parents, and community 
agencies to improve services. Mar-
garet was respected and admired in 
the community and by many parents. 
She embodied our agency vision and 
mission and her decades of work 
built a legacy to be proud of. She 
will be missed.” 
Ann Fitzpatrick 
Community Worker

“Margaret was the real deal-she did 

the hard work, the ‘real work’, on the 
ground with the women, with whom 
she had a reputation for those rarest 
of qualities, integrity and realness. 
She was someone you could trust to 
be honest, kind, to see through all 
the crap and figure out what needed 
to happen and how. And then see 
that it got done. There was no flash, 
no self-promotion, just an honest 
love and respect for the women that 
hummed like a base note through her 
years of work. She was the beautiful 
expert and my unsung hero.” 
Jay McGillivray 
Midwife, Sage Femmes Rouge Val-
ley

“Margaret was the shelter liaison 
for CAST and a longtime member 
of our network until her retirement 
last year. She participated in many 
Young Parents No Fixed Address 
(YPNFA) subcommittees and really 
made an impact in the lives of many 
of our clients. Margaret always had 
a positive outlook and never saw any 
problem as unsolvable. She was a 
colleague, Mentor and friend to me 
and I know to so many others in our 
field.” 
July Maher, Coordinator 
Young Parents No Fixed Address

“Margaret certainly made a big 
difference in the lives of so many 
women and children. She also made 
a huge contribution to the field in 
general and in particular her support 
of Pathways to Healthy Families. 
Tammy MacKenzie 
Manager, Pathways to Healthy 
Families 
Jean Tweed Centre.

“When I think of Margaret what 
immediately comes to mind was 
her limitless compassion and her 
keen understanding of what parents 
needed to ensure their kids were 
safe. Margaret never jumped to 
conclusions or was reactive. She was 
extremely perceptive about people. 
She was one of those people who 
really listened to not only what was 
said but also what was not said. As 
a result she quickly got to the heart 
of the matter. This inevitably helped 
focus those working with her on the 
important issues that needed to be 
resolved. Margaret was a terrific role 
model and truly a wonderful col-
league. 
Nancy Dale 
Chief Operating Officer 
Children’s Aid Society of Toronto

Margaret Murphy
In Memoriam

Recently one of our former employees, Margaret 
Murphy passed away. Margaret began working 
with our Agency in 1973 as a receptionist at one 
of our former offices. In 1987 she became the 
Agency’s full-time Shelter Liaison, before retiring in 
2008.
Her work with families and our community partners 
was very powerful. As recognition of her impact, 
we would like to share some thoughts from those 
who worked directly with Margaret. Margaret Murphy

Canada Post Agreement Number: 1575848
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“Margaret certainly made a big 
difference in the lives of so many 
women and children. She also made 
a huge contribution to the field in 
general and in particular her support 
of Pathways to Healthy Families. 
Tammy MacKenzie 
Manager, Pathways to Healthy 
Families 
Jean Tweed Centre.

“When I think of Margaret what 
immediately comes to mind was 
her limitless compassion and her 
keen understanding of what parents 
needed to ensure their kids were 
safe. Margaret never jumped to 
conclusions or was reactive. She was 
extremely perceptive about people. 
She was one of those people who 
really listened to not only what was 
said but also what was not said. As 
a result she quickly got to the heart 
of the matter. This inevitably helped 
focus those working with her on the 
important issues that needed to be 
resolved. Margaret was a terrific role 
model and truly a wonderful col-
league. 
Nancy Dale 
Chief Operating Officer 
Children’s Aid Society of Toronto

Margaret Murphy

Request... 
A Speaker
Confused about the role 
of the CAS of Toronto in 
our community? 

Not sure when to call the 
CAS of Toronto?

Need some help 
learning positive ways 
to discipline children?

Get the answers 
to these and 

many more questions 
by requesting a 

speaker from our 
Speakers Bureau to 

visit your organization.

The CAS of Toronto 
Speakers Bureau is a 
group of 100 people, 
made up of our staff.  
We routinely visit 
organizations to explain 
our role within the 
community and your 
responsibility in helping 
us protect kids from 
abuse and neglect.

We are happy to tailor 
our presentation to your 
group’s specific request.

Visit our website at 
TorontoCAS.ca for more 
information and submit 
your request today!

Beginning this month and continuing for the next several 
months you will be hearing and seeing a lot about two very 
new and exciting communications initiatives. One aims to 
have a significant impact on our public perception and the 

other will allow us to share information, connect and engage us like 
never before.

The first is a year long, province wide, public educations campaign be-
ing launched by the OACAS in January. The campaign will feature six 
30 second television spots, three 30 second radio spots, print ads and 
posters, web banners and an updated Useyourvoice.ca microsite. The 
campaign’s theme “I Am Your Children’s Aid” tells the stories of youth, 
families, foster and adoptive parents and workers whose lives have 
been touched by their local Children’s Aid Society. The call to action is 
“Get involved. Go to useyourvoice.ca”. The campaign is positioned 
to be a means to engage the public and recruit foster and adoptive 
parents, volunteers and supporters. Watch for advance airings at your 
Branch in December and over the course of the next twelve months, we 
will strategically run certain elements from the campaign in support of 
priority Agency initiatives and programs.

The second is the development of an intranet site. An intranet is an 
internal website accessed only by employees of an organization. The 
intranet allows for the sharing and publishing of data, ideas and other 
information among staff more efficiently and provides a more effec-
tive way of engaging employees in the operation on the organization. 
The intranet brings into an organization the same kind of communica-
tion and information systems that we use outside our jobs by providing 
easy access to information and by tearing down the walls to connect 
employees to one another. A staff targeted focus group, interviews, a 
survey and a naming contest are all part of the development plans for 
this project to be launched June 2010.■

Provincial Awareness Campaign 
set to launch
By Rob Thompson, Director, Communications

Communications Corner

ommunicate
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Communications Department of the 
Children’s Aid Society of Toronto.
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On Sunday, September 27, more than a hundred participants 
from the Children’s Aid Society of Toronto toed the starting 
line of the Scotiabank Toronto Waterfront Marathon to raise 
money for a great cause, our kids.

The participants from the Children’s Aid Society of Toronto 
raised an incredible $35,000! Everyone running on behalf 
of Team CAF (Children’s Aid Foundation) brought in over 
$70,000 in donations, a truly remarkable achievement.

Rebecca Llewellyn would like to extend a warm thank-you 
to everyone who participated in the run or supported a runner. 
A special thank-you to the Ambassador Committee headed by 
Sharron Richards.

Scotiabank Toronto Waterfront Marathon

Participants from the Scotiabank Toronto Waterfront 
Marathon all greened up and ready to go!

Creating a welcoming and fun atmosphere, encouraging posi-
tive experiences, and fostering long-lasting memories is what 
the Children’s Aid Foundation strives for when hosting the 
Holiday Season Celebration.

The day would not be possible without the generosity of our 
sponsors and donors who continually demonstrate their com-
mitment to Canada’s greatest 
resource, its children. We hope 
you can help us fulfill one 
very important holiday wish 
– to make a difference in the 
lives of as many children as 
we can.

This year’s celebration in-
cludes:
•   An in-house screening of a 

newly released children’s 
movie, complete with snacks 
from the “concession”

•   RONA’s Little Hammers 
Woodworking Workshop

•   Pictures with Santa and 
Mrs. Claus

•   A take-home bag filled with goodies and presents

If you have any questions, please contact Meg Sethi at the 
Children’s Aid Foundation at 416-923-0924 ext 227 or 
msethi@cafdn.org

Holiday Season Celebration

For change of address, please return label with corrections. Also, if you are receiving more than one copy of  
COMMUNICATE, please notify communications at the Children’s Aid Society of Toronto: 

phone 416-924-4646;  fax 416-324-2485; email: inquiries@TorontoCAS.ca
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