Introducing the
ARCH Program:Providing Respite
Care for Adolescents

down” resource for youth in situations where admission to care may
be imminent, due to parent-teen
conﬂict. Respite helps prevent or
delay admission to care and helps to
preserve the family as a unit.

ronto staff to provide temporary (up
to seven days) care for adolescents
aged 12 to 16. Adolescents who are
in the ARCH Programs are not in
the care of the Society, while adolescents who are in a Foster Home
are in the care of the Society.
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By Catherine Snoddon

How do I become a caregiver?
Picture this: your teenage
daughter or son has been
acting strangely lately, has
stolen money from your
purse, has broken curfew, or
is hanging out with a different set of friends, and you
are full of fear and anger.
After confronting them, the
argument escalates and your
teenager leaves and doesn’t
return all night.

T

he ARCH program, a new
initiative by CAS of Toronto
that works with teenagers
and their families to keep the family unit functioning and healthy, can
help in situations like this.

CAS of Toronto is always looking
for caring people who have an interest in working with children and
youth.

What is respite?
Respite is short-term care (up to
seven days). Respite care involves
providing a place for the youth to
stay, often overnight, to allow the
family a break from the stress and
conﬂict that sometimes arises with
an adolescent in the home.
Is ARCH a foster home?

What is the ARCH Program?
The Adolescent Respite Community
Program (ARCH) can be a “cooling

If you have an interest in helping
a youth and you meet the screening requirements, you can become
a caregiver. Contact the Program
Coordinator at 416-924-4640, ext.
3120 for more information.

Why is the ARCH Program
needed?
The program coordinator, Brenda
Alexander-Perez, said: “This is a
long-awaited initiative which really
has the potential to help parents and
their teens.”

No. An ARCH home is a private
residence whose owner has been
approved and trained by CAS of ToProofreading services generously donated by
Proofreaders Ink, telephone: 416-492-7110

For change of address, please return label with corrections. Also, if you are receiving more than one copy of
COMMUNICATE, please notify communications at the Children’s Aid Society of Toronto:
phone 416-924-4646; fax 416-324-2485; email: inquiries@TorontoCAS.ca

Once Abandoned, Now All Grown Up
Children’s Aid wards
say goodbye and thank
you to their “family”
By Melissa Leong
National Post

W

hen staff at the
Children’s Aid Society
of Toronto ﬁrst
met Patricia Hamilton, the
little nine-year-old girl
spoke to no one.
She had been abused
by her father. She later
testiﬁed against him in a
lengthy court trial. She
was quiet and shy and
bounced around to several
foster homes.

Ms. Hamilton thanked her Children’s Aid workers for their guidance over the years.
“They taught me to be the woman
I am now,” said the second-year
Centennial College
student. She’s studying child and youth
work, works part-time in
sales, volunteers for the
Children’s Aid Society
and cares for her three
children, who are 1, 3
and 6.

“I felt that I had a family
and that they protected
me,” she said. “I didn’t
feel like they were doing
Last night, Ms. Hamilton,
it as a job – I felt like
now 21, stood cheerful
and conﬁdent in front
Patricia Hamilton, they cared.”
now 21, went into
of 185 people at a gala
Children’s Aid staff
foster care at
dinner in Toronto recogmembers, foster parthe age of 9.
nizing youth who have
ents, graduating youth
grown up under the care
and family ﬁlled a ballroom at the
of children’s aid.
Delta Chelsea Hotel; they listened
About 60 young adults are “gradu- to tearful speeches of gratitude
from young people and words of
ating” from the society at the age
encouragement from Children’s
of 21.
Aid workers.
Yesterday’s annual event was the
society’s chance to say “goodbye”
to young people who have sur-
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vived trauma, lived in crowded
group homes, been beaten up or
abandoned.

“These kids grow up with us.
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Announcing Our New Tag line

A Poem for Mother

By Melanie Persaud, Manager, Communications

By David C.

Because Children Depend On All Of Us

I

n 2003, when CAS of Toronto undertook
a new long-range planning process, both
Communications and Quality & Systems
Support were asked to lead the development of a
new mission, values statement and a tag line. “A
slogan or tag line should evoke positive feelings
and should be memorable. It should not appear
without the logo of the organization,” said Susan
Silva-Wayne, Chair of the Board Marketing
Communications Committee which took over
development of the tag line.
After ﬁve focus groups with staff members, consultation with two award-winning copywriters,
the marketing department at AGF and a class
of up-and-coming copywriters, the Marketing
Communications Committee recommended to
the Board the tagline “Because Children Depend
on All of Us” to the Board.
“The line evokes good feelings, conveys responsibility, and is memorable. It is an update of our
founder J.J. Kelso’s famous quote, ‘The welfare
of children is the responsibility of us all,’” said
Silva-Wayne. The tag line will appear on the
cover of documents as well as on letterhead and
other promotional materials.

Growing up as a child, I don’t know
what I’d do,
Without having a mother ﬁgure that
I did have with you,
Helping me through problems and
many extremes,
In addition, showing me what family
love really means.
It’s amazing how a family really cares,
For a child that isn’t really theirs.
When I ﬁrst came, you took me
straight under your wing,
Showing me that love and warmth are
what you were there to bring.
You put food on my plate to
ﬁll my tummy,
And that’s one of the reasons
I love you as my own mummy.
You put clothes on my back and a
roof over my head,
You give me all kinds of gifts and
a very comfy bed.
I guess someone up there is
looking down on me,
Because they sent me a guardian
angel when I was wee,
Who has not given up and
is still by my side,
Who was right there when
my best friend died.
So for all this here’s a poem
to say thank you,
And I hope you know I have
always loved you too.
No matter what, I will
always be your son,
And you will always be my
number-one Mum.
David, 17 years old, has lived with his foster
parents, the Mulhollands, for 10 years. He wrote
this for his foster mother.

www.TorontoCAS.ca
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Once Abandoned, Now All
Grown Up

W

e’re their parents,” said Melanie Persaud, a spokeswoman for the Children’s
Aid Society. The dinner was also the
society’s chance to recognize their accomplishments, such as graduating from high school and
enrolling in university.
“They are all to be congratulated for something
– even making it to 21, coming from the backgrounds they do.”

Children’s
Aid wards
say goodbye
and thank
you to their
‘family’

The Children’s Aid
Society of Toronto has
2, 200 children in its
care, 480 of whom are
15 and older. Youth can
legally stay under the
care of Children’s Aid
until they are 21.

Twenty-year-old Adam Aden, who has been in the
Children Aid Society’s care on and off since he was
nine, said he’s scared to be on his own but he has
learned how to stand on his own feet. He wanted
to thank his Children’s Aid worker, who took time
to reach out to him, he told the guests. He remembered when he was in trouble with the law in his
teens and was ordered to stay in a group home
under house arrest; he called his worker every day
“freaking out.”
“I used to call her complaining and she’d listen to
me and support me,” he said.
Mr. Aden is headed to George Brown to study geriatric care in September.
In the lobby before the dinner, a worker hugged
a young woman in a formal black dress and said:
“Don’t you look all grown up and fancy!”
Wendy Campbell, a 47-year-old Children’s Service
worker, who has been with the society for almost
20 years, said: “It gives you a sense of pride in
that you know how hard they worked. For them to
make something of their lives is our gift.”
She still keeps in touch with some the children who
have grown up. They call to ask how she’s doing.
Sometimes they meet for lunch. She chatted with a
graduating youth who she has worked for years—
20-year-old Heather Anderson. Ms. Anderson is
going to Centennial College to study child and
youth work—to “be what (Ms. Campbell) is.”
“It’s hard to let go,” Ms. Campbell said.

Don’t forget the United Way!
To support this
year’s campaign
contact Joyce
James, Campaign
Chair at ext 2158
or visit www.unitedway.ca.
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An International Perspective:One Student’s Experience at
the CAS of Toronto

and practical skills that will deﬁnitely be useful in
my future as a social worker.

Research indicated that when working with adolescent populations, ﬂexible service hours and
responsiveness to crises are key. The wraparound
worker enhances the capacity of child welfare
services to provide immediate and accessible services. Parents talked about how the wraparound
worker, “stays in touch with you, if not everyday,
then every other day.” Both the child protection worker and the wraparound worker visited a
family immediately after the parent called about a
crisis with his son.

By Dunja Möricke, MSW Student,
University of Amsterdam

M

y name is Dunja Möricke; I am an MSW
student from the University of Amsterdam. I am currently doing my placement with long-term care under the supervision of
Amy Hamilton and Canny Lok. Having lived in
the Netherlands for most of my life, it is a great
experience for me to be on this side of the ocean
and to become familiar with Canadian culture,
particularly the child protection system. I thought
it might be interesting for you to hear about some
of my experiences here and my perspective on the
differences between Ontario’s and the Netherlands’
child welfare system.
I used to think that generally speaking the Dutch
social welfare system was better than Ontario’s.
And I am sure certain aspects of it are. However,
I feel that Ontario’s system is much better organized. I have not worked in child protection in
the Netherlands, as I am a student. However, if
I compare my experience and knowledge about
the Dutch system with the way the Children’s Aid
Society of Toronto works, I can say that CAS of
Toronto is doing a great job!
CAS of Toronto is big and consists of a great
number of departments, while in the Netherlands
there is a different agency for every different
department. In my opinion this makes the communication a lot harder and in practice causes them
to blame each other when things go wrong. I also
ﬁnd that, because there is one main agency that
deals with child protection, it is easier for people
to know where to turn to if they have any issues
with regard to child protection. In the Netherlands,
I have the feeling that, because of the different
agencies, nobody is quite sure which agency to
turn to in certain cases. However, this has improved over the past few years. Another difference
is the fact that in Ontario there is a duty to report.
In the Netherlands, people have the right to report
any suspicion of child abuse or neglect. The duty
to report probably forces people in general, and especially professionals, to report at an earlier stage
and more often, so that there is a better chance of
preventing the child from further harm.
In general, I think that the main difference between the two systems is that the Netherlands
system tends to focus mostly on the family, while
CAS of Toronto is more child centred. I deﬁnitely
think that the Netherlands can learn a lot from the
system CAS of Toronto uses. I also think that there
are things that Ontario can learn from the Netherlands, although since I have not worked in the
Netherlands yet, I have not experienced the practical effectiveness and advantages of our system.
This is a pity since I would have liked to share
some of this with the CAS of Toronto. I am really
enjoying my experience of working here. Thanks
to the support of many workers, I have been able
to get an understanding of how the agency works
and have been part of a lot of interesting cases. I
am gaining an enormous amount of knowledge
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FLEXIBILITY AND
CONSISTENCY

From Left to Right: Canny Lok, Dunja Moricke
and Amy Hamilton.

Placing a Wraparound
Worker on a CAS of Toronto
Adolescent Team: A Step
Closer to Service Integration
By Heidi Kiang, Supervisor, Etobicoke Branch

I

n January 2005, the Children’s Mental Health
Fund supported a joint project between Oolagen Community Services and Toronto CAS. A
wraparound worker was placed on the Adolescent
Team in Etobicoke Branch for three months. The
wraparound process emphasizes individualized
plans and unconditional care for families, and
creatively solicits the formal and informal support
that is needed by a family.
The objectives of this project are:
1. To assist families with children who are at
risk of coming into care
2. To assist parents reunifying with their
children
3. To transfer learning to child welfare staff
through training, mentoring and consultation
At the end of the three months, focus groups were
run separately with eight child protection workers
and six parents. Consistent themes are summarized as follows:

INDIVIDUALIZED AND HOLISTIC
SERVICES

SERVICES ARE MORE EFFECTIVE
AND EFFICIENT AS A TEAM
Most parents shared good experiences about working with both workers at the same time “They
work together very well” and “One always knows
what the other one is doing,” were two comments
from parents. Child protection workers feel that
the wraparound worker’s presence on the team
greatly promotes effective communication.

LEARNING THROUGH MENTORING
AND PARTICIPATING
Child protection workers have gained knowledge
about the values and the process of the model.
They perceive that the model, “empowers the family to make changes for themselves and focuses on
the strengths they have.” By observing and participating, workers “have learned a new language
from the wraparound worker, how to word things
differently…twisting everything into a positive
way.” It is also important that the learning is mutual and workers from both agencies beneﬁt from
it, “the wraparound worker has seen the kind of
variation child protection has. So she has learned
as well some of the pressures and some of the constraints that we work with.”

CONCLUSION
Overall, the program has achieved its objectives.
At the end of the project, four families achieved
reuniﬁcation. Admission to care was prevented in
four families with adolescent children. One youth
voluntarily agreed to get help from a residential
treatment program. The feedback from parents
and workers indicated that there is a good ﬁt between the wraparound process and the adolescent
team in terms of their values and practise. There is
a desire from both agencies to continue this model.

Services received were needs-driven and were
seen as holistic and ﬂexible. Parents received
help to connect with
resources in the community, such as ﬁnding a lawyer, getting
subsidized day care,
counselling services,
recreational programs
for youth, searching
for jobs, liaising with
the police and schools,
and ﬁnding appropriate housing. Support
was also solicited
from an informal
social network,
From Left to Right: Camisha Sibblis, Clayton Greaves, Meeta Bains, Britt
such as friends and
Hughson, David Firang, Juanita Thomas, Jacqueline Jean-Pierre (Wraparound
family.
worker), Kelly Rose-Hurst, Laura Chabot and Heidi Kiang.
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Executive Director’s Update

Concrete Construction
Completed

By Carolyn Buck, Executive Director

T

he Executive Director reports regularly about the activities of the Agency
for our Board of Directors. Here are some highlights.

• Negotiations were brought to a satisfactory conclusion on May 25, with
subsequent ratiﬁcation of the proposed settlement by Union members as well
as the Board of Directors. All parties have welcomed this outcome, and we
believe our new contract is progressive and highly competitive with others in
our ﬁeld in the compensation area, as well as the workload and beneﬁts areas.
Many thanks to all who worked so hard on achieving this outcome!
• The Foster Parent Association of our agency has held their elections, and Liane Niles has been elected
as their new President. Cathy Williams has done a great job for the past two years and will remain on their
Executive.
• Michael Bowe, a front-line protection worker from North Branch, has graciously agreed to present our
position on the use of corporal punishment at the Senate Hearings on the Repeal of Bill 43. He has been
ably assisted in the creation of our brief by Colin Hughes, one of our Community Development staff. The
brief has now been forwarded to the Committee on behalf of the agency.
• On Monday, June 6, I attended the Legislature at the invitation of the Child Welfare Secretariat, to
witness the introduction of Bill 210. This is an Act to amend the Child & Family Services Act that the
Secretariat has been working on for the past several months. We will be analyzing the various pieces of
this Bill, in order to familiarize ourselves with its intent and speciﬁc direction. All staff will be educated in
this direction in the next few months, and we will organize a formal presentation to the Board in the early
fall.

Meet the New Board President
By Catherine Snoddon,
Communications Coordinator

A

t the recent Annual General Meeting, Stephen Lewis was elected as the new Board President.
Lewis is an independent business and ﬁnance consultant with more than 25 years of experience
in corporate management, real estate and education ﬁelds.
Through his ten–year involvement with Oxford Learning Centre, a supplemental education provider, Lewis brings a wealth of experience in working with children and a commitment to improving their lives. Along with
his involvement with CAS of Toronto, Lewis also sits on the Temple Sinai
Board and is the manager of his daughter’s competitive hockey team.
“While serving on the Board of the Children’s Aid Foundation (1994-2000)
and the CAS of Toronto (2000-Present), I have learned how crucial CAS of
Toronto and its incredible team are to our city.” Lewis chose to volunteer
with the Society because he wanted to give something back to the community. “There is too much going on in the world for people not to get
involved in some way. I am fortunate enough to be in a position to give my
time to the Children’s Aid Society of Toronto.”

Lewis’s business acumen will be helpful to the Board. In 1976, he joined the Lehndorff Group of Companies and quickly rose through the organization to become Executive Vice President.
Lewis’s role on the board will be to provide strategic leadership as CAS of Toronto moves into an exciting and challenging future. To do this, Lewis will draw on the wealth of experience, knowledge and
insight that is offered by his fellow Board members. Some of the Board’s top priorities will include
completing the construction of the new Child Welfare Centre scheduled to open in spring 2006, implementing the upcoming recommendations from the Secretariat, and looking at ways to provide affordable
housing to our youth as they transition out of care.

By Melanie Persaud, Manager, Communications

C

AS of Toronto’s new headquarters is taking shape. On August 19th, construction
workers and principal organizers of the
projects celebrated the completion of the concrete section of the building with a traditional
“topping off” party. “This is signiﬁcant because
we can now issue tenders for the creation of the
interior of the building,” said Tony Quan, CFO
of CAS of Toronto. “The process is important so that we can make sure we complete the
construction of the interior on time.” Following the seal of the building where the exterior is
enclosed in late fall, early winter, construction
on the interior will begin.
The Space Design Committee,
consisting of
Directors or their
designates, and
ably assisted by
Straticom consultants, has completed the interior
space plan and
is now working
on the overall
interior design
including colour
and style choices. “Things like colours are subjective. We go with consensus, because people
come and go but the building design, both
interior and exterior, has to look good for years
to come.” After a year and a half of consultation and numerous drawings, the space plans are
ﬁnally complete. Straticom consultants created the initial design based on their research
about our job functions as well as industry space
standards, agency policies, and health and safety
requirements. The various Directors then consulted with Straticom and individual changes
were made where space permitted. “The
space–planning process has to be complete prior
to the tenders going out, because any changes
now create a domino effect which has impact on
construction costs and schedules,” said Quan.
Four hundred and ﬁfty people are anticipated to
move into the 135,000 square feet building between
May and August of 2006. The consolidation
of 16 locations is expected to save the CAS of
Toronto about one million dollars per year which
can be reallocated to direct services to clients.

Lewis says that it is imperative that we continue to build a more positive proﬁle for CAS of Toronto. “I
think there is a tremendous opportunity to help the public develop a better understanding of the work we
do and change some common misperceptions. The work we do is not about breaking up families, but
rather focuses on keeping families together and protecting the best interests of children.”
Lewis had a very strong message of encouragement for those who might be considering working or volunteering for CAS of Toronto. “CAS of Toronto is a tremendous team of people, and it is so personally
rewarding to be involved with an organization that is truly making a difference in the lives of children
and the life of our city.”

www.TorontoCAS.ca
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The Scarborough Branch
Black History Committee
Celebrates a Landmark Year

Health and Safety Matters

By Sophia Mazurek, Chair, Scarborough Branch
Black History Committee

LOW–COST IDEAS FOR WORKPLACE WELLNESS
he following ideas for workplace wellness were developed by a group of employees brainstorming
about how to integrate workplace wellness into their companies with limited resources. Consider
if they could be applied to your workplace.
• Hold walking meetings when meeting with a small number of people.
• Stretch for one minute before starting work each day (use desk yoga moves).
• Take physical activity breaks during long meetings and conferences.
• Bring fruit, low–fat mufﬁns, or bagels to work and meetings instead of doughnuts.
• Welcome laughter and try to embrace positive outlooks.

T

his year was stellar for the Scarborough
Branch Black History Committee as
fundraising efforts increased the bank by
almost twice what was raised in previous years.
The mandate of the Scarborough Branch Black
History Committee is:
• To recognize and honour the accomplishments of African-Canadian/American people
• To educate and instill pride in children/clients of this background
• To educate staff working with these children/
clients
It is the goal of the Scarborough Branch Black
History Committee to send a child with Sickle
Cell Disease to camp. Regular fundraising efforts are made to achieve this goal.
A recent example is the Fourth Annual Scarborough Branch Black History Lunch held this
past winter. Staff enjoyed tasty Caribbean and
African dishes while being entertained with
educational games like Who Am I, as well as
enjoying a fashion show which included couture
African fashions. Couture outﬁts were supplied
by Scarborough staff from Somalia, Nigeria and
Awka, and were modelled by ﬁve of Scarborough Branch’s very own supervisors!
Next year’s Black History Lunch promises more
delicious foods, fabulous treasures, and exciting
surprises for attendees. All are welcome to share
in the fun.
The Scarborough Branch Black History Committee would like to thank participants and
guests for their hard work and continuous support. Special thanks to Scarborough Branch
management for ﬁve years of support and this
year’s newest committee members: Angie Corrado, Lorraine Hachey, Cindy Muir, Linda
Kennedy and Shanta Lall. The Committee
thanks Il Fornello for donating a ﬁfty-dollar
gift certiﬁcate.
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The Wellness committee has been meeting monthly since September 2004. This group is focused on making CAS of Toronto a healthy workplace. All staff, please become familiar with who your representatives
are… and give them a thanks… because they have your well–being in mind.
To the volunteers who have willingly participated as branch representatives for the betterment of the work
environment for all of your colleagues, THANK YOU!

Wellness Committee Members

Represents

Ruth Schneider
Gloria Wan
Caroline Wong
Martha Turcaloro
Nancy MacLaren
Tammy Ashton
Lou Samonas
Patricia Martino
Susan Brodie
Kathy Taunton
Amy Power
Heather Curry
Marilyn Wilcoxen
Catherine Clanﬁeld

Employee Beneﬁts, Human Resources
Employee Beneﬁts, Human Resources
Illness/Incident Reports, Human Resources
Finance
North Branch
North Branch
Toronto East Branch
Toronto East Branch
Toronto West Branch
Scarborough Branch
Internal Resources - Gablehurst Residence
Quality & Systems Support, 900 Dufferin
Intake (789 Don Mills)
Etobicoke Branch

Before the creation of this committee for the agency, the Long Term Care Wellness Committee, chaired by
Mary Hutchings, has actively supported wellness endeavours, and Sophia Mazurek, Melody Wilson and
Janet McCurdy have co-ordinated registered massage therapy services for staff.

Welcome to our New
Education Consultant

ommunicate

By Ron Bauer

C

AS of Toronto welcomes Brian Ellerker
to the position of Education Consultant.
Ellerker is an educator by profession and
comes to us after a distinguished career in education administration with the Toronto District
School Board.
Previous to his most recent assignment as
Special Projects Advisor, he was Central
Coordinating Principal, Special Education, also
with the Toronto Board.

Communicate is produced by the Communications
Department of the Children’s Aid Society of Toronto.
Comments, letters to the editor, and submissions may be
forwarded to: Catherine Snoddon and Melanie Persaud,
Editors, Communicate.
Communications Department
Children’s Aid Society of Toronto
789 Don Mills Road, 5th Floor
Toronto, ON M3C 1T5
phone: (416) 924-4646 * fax (416) 324-2485
email: inquiries@TorontoCAS.ca

Ellerker will act as a resource and expert to
Society staff in matters pertaining to education
for the children and youth we serve. He will help
us to stay apprised of current standards,
legislation and practice related to education.

The opinions expressed in articles appearing
in this publication do not necessarily reﬂect
the policy, views or opinions of the board,
executive or members of the Children’s Aid
Society of Toronto or the Children’s Aid
Foundation.

We are excited to have Ellerker on board as he
brings a strong knowledge of children and their
educational needs along with a lifetime commitment to securing the best possible outcomes for
children in all aspects of their lives.

Design & Layout: Irma D’Alonzo
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From Left to Right: Scarborough Branch Black
History Committee Members Lorraine Hachey,
Linda Kennedy, Sophia Mazurek, Angie Corrado,
Cindy Muir and Shanta Lall

By Jane Mitchell-Haynes, Health & Safety
Consultant, Human Resources

The Children’s Aid Society of Toronto is
governed by a volunteer Board of Directors
and funded by the Province of Ontario.
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Going for the Gold:
Scarborough Branch’s Sarah
Hogarth Is an Olympic
Hopeful
By Shira Farber-Brooks, Scarborough Branch,
Northwest Team

U

nlike many CAS of Toronto employees who
choose to relax from their hectic schedules
by vacationing at cottages or by spending time at home with their families, Scarborough
Branch Family Services Worker Sarah Hogarth
spent her vacation at an international beach volleyball competition in Shanghai.

Sarah Hogarth
plays to win.

Sarah’s aspiration is to compete in the 2008 Olympics in
Beijing. In order for her dream
to become reality, she will need
to compete in some upcoming
FIVB (Federation Internationale de Volleyball) international events, some of which
are scheduled to take place in
Montreal, China, Japan, Russia
and Portugal.

Sarah was introduced to volleyball in high school
and went on to play varsity volleyball for the
University of Toronto. Her team placed fourth at
the national championships, setting a record for the
University of Toronto. She is a four–time OUA
Conference All Star and a two–time All Canadian
Athlete. While in university, Sarah decided to
expand her game and started playing beach volleyball. She represented Canada in 2002, at the FICU
Games in Guadeloupe, where she placed thirteenth.
At the Canadian National Championships in 2003
and 2004, she ranked fourth and ﬁfth respectively.
“This year,” she says without any hesitation, she
and her partner are “going to win ﬁrst place!”
In preparation for upcoming competitions, Sarah
trains every day of the week. She currently practices indoor beach volleyball ﬁve to six times a
week for a minimum of two–and–a–half hours each
practice. Her physical training consists of weight
lifting with a personal trainer twice weekly. Sarah
also makes the time to coach young women in the
community once weekly.
Sarah reports that being a Canadian athlete presents many challenges. Unlike other countries that
take great pride in their competitive athletes, most
Canadian athletes receive limited ﬁnancial support. Sarah reports that volleyball is seriously
under–funded and that she must pay for all expenses
afﬁliated with competitions, including equipment
and travel expenses. As a female athlete, Sarah
faces even greater obstacles. She reports that most
volleyball athletes peak in their early thirties, which
means many women struggle with having to choose
between having a family and competing professionally.
Working for the Children’s Aid Society of Toronto
and balancing her passion for volleyball can be a
challenge for Sarah. Sarah said, “I really need to focus my energy so that my work and volleyball don’t
compete. Family service is unpredictable, but my
work with children and families comes ﬁrst.”

www.TorontoCAS.ca
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Sarah is grateful to her team members and coworkers at Scarborough branch who have expressed support and admiration for her accomplishments.
Sarah is open to talking to any CAS of Toronto staff
who have any further questions or suggestions for
her regarding sponsorship. She is also receptive to
connecting with any youth that might be interested
in playing beach volleyball or would like to talk
about athletics in general. Sarah encourages CAS
of Toronto staff to contact her via e-mail.

King for the Day—A Foster
Family Celebrates
By Catherine Snoddon,
Communications Coordinator

M

ay 17 was a happy day in the Reeves
family as their foster child, Max, who is
9, received the Chief Scout’s Award from
Scouts Canada.
Governor-General Roland Mitchener, then Chief
Scout of Canada, created the Chief Scout’s Award in
September 1973. The award recognizes a high level
of commitment, as Scouts must complete a speciﬁc
level of accomplishment, complete voluntary service in their community, and be recognized by the
Troop and the Troop Scouters as being worthy of receiving the award. It is the highest Scouting award
a child between the ages of 9 and 14 can receive.
The award was the culmination of years of hard
work encouraged by Max’s foster family. Although
Max did not initially act pleased, Gillian Reeves,
Max’s foster Mom, knew he was proud. “Max is
a kid who doesn’t show how much things mean to
him, but the day after the ceremony he said, ‘I think
I am glad that I got the award… I guess it’s okay
when your parents push you to do something’,” said
Reeves.
At school Max was fêted by his classmates and
teacher by being made King for the Day, an honour
that allowed Max to sport a crown for the day.
Winning the award was truly a family affair, as
John, Max’s foster brother, is Max’s Troop Leader.
John considers Max a little brother and, when he
got married, Max was an usher along with his other
brothers.
About the ceremony itself Reeves said, “I am particularly proud that Max has stuck with something.
He has been with Scouts since he was 5. It was
such a happy moment when Max walked across the
stage with the other members of his group. Everyone was so proud of his accomplishment.”

Liane and Reverend John
Niles Honoured by
Winning Meritorious Service
Medal
By Catherine Snoddon
Communications Coordinator

R

ecently Liane and Reverend John Niles
were awarded the Meritorious Service
Medal. The Governor–General gives this
award to Canadians to recognize an exceptional
deed or activity that has made a meaningful contribution to society. Her Majesty Queen Elizabeth
II created the Meritorious Service Decorations in
1984 to recognize individuals whose speciﬁc deeds
or activities have:
• Demonstrated an outstanding level of service; or
• Set an exemplary standard of achievement; and
• Brought honour or beneﬁt to Canada
The Niles certainly ﬁt these criteria. Prior to winning this award, the Niles received nominations for
the Order of Ontario and the Order of Canada. In
2001, they won the Community Service Humanitarian of the Year Award from the Empire Club of
Canada; and last year we recognized their contributions to the CAS of Toronto family with a Heart and
Spirit Award.
They foster children whose ages range from newborn to 4
years old
and share
caring for
Emergency
After Hours
children and
short- and
long-term
children.
Opening
their home
and hearts to
Rev. John Niles and Liane Niles physically ill,
injured, browith foster child
ken-hearted
and premature children, they show them nurturing and love that results in healthy, happy, smiling
children.
Foster parenting is not for the faint of heart. It
requires special people with patience, ﬂexibility,
determination and a willingness to nurture children
on a continuous basis—people like the Niles. In
addition to their contributions as foster parents,
they have also developed a program called Kits for
Kids. Developed in 1992, this program provides a
package of personal products and toys for children
being admitted to emergency foster care.
Shining emissaries for foster care and child welfare,
the Niles were delighted and humbled to receive the
award. John Niles said, “Liane and I are both very
honoured and overwhelmed to receive this award.
We really view it as something that we should all be
doing—protecting and caring for our community’s
children.”

From Left to Right: Max Leroux, John Reeves,
David and Jillian Reeves
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Out & Proud Program celebrates PRIDE
Out and Proud Team
Celebrates!
From Left to Right: Sharron
Richards, Tracy Ford, Krin
Zook and Lorraine Gale.

From Left to
Right: Yasene
Mawji, Ariel
Vente and Nasser
Moshin.

From Left to Right: Jenn Miller, Rachel Giese and
Devon Pilcohmeh Giese Miller.

Signiﬁcant Departures
Out and Proud truck ready for Pride
Parade fun.

Goodbye and Thanks to

F
S
P
M
L
U

rankie Holmes, Senior Child Welfare

Worker, 19 years of service

andra Goranson, Child Welfare
Supervisor, 32 years of service

From Left to Right: Nancy Dale, Associate
Executive Director, and Oniel McClure.

eter Moutsatsos, Property Supervisor,

30 years of service

Lorraine Gale at our Pride Day Parade booth.

arjorie Roberts, Case Aide,
12 years of service

ucy Vince, Director’s Secretary and

LGCA is turning 25!

They have supported our
programs for many years. If you would like to contribute to the appeal please call 416-920-5422 or visit
www.lgca.ca.
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Supervisor, 43 years of service

te Wright, Volunteer Services

Coordinator, 20 years of service
www.TorontoCAS.ca
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In
Memoriam
Mary Speers Doyle

R

ecently Mary Speers Doyle, a former CAS
of Toronto employee, passed away. Her
lifelong commitment was to the Children’s
Aid Society of Toronto where she worked until her
retirement. Mary was head of the Adoption Department before becoming the Director of Scarborough
Branch. She made a multitude of close and lasting
relationships with her fellow CAS of Toronto workers, many of whom she shared her latter years with at
Christie Gardens.
Mary leaves her daughter, M.J. Speers and a large
immediate family.
Memorial donations can be made to the Children’s
Aid Foundation.

Jean Umehara Ruse

J

ean Umehara Ruse, a former CAS of Toronto
employee, passed away peacefully at home in
her eighty-second year.

Jean was a graduate of
Shaw Business College
and following her discharge from the Royal
Canadian Air Force she
attended the Social Work
program at University of
Toronto. After graduation
she joined CAS of Toronto where she remained
Jean Umehara Ruse at until her retirement. She
our 2004 AGM.
will be fondly remembered by her many friends
for her thoughtful generosity and positive outlook on
life.
Predeceased by her husband, Dr. James L Ruse, Jean
leaves her daughter, Carol, and her immediate family.
Donations to the CAF Lois Gordon Scholarship
Fund, which was established by Jean, would be
greatly appreciated.

Jim Ferguson

J

im Ferguson, a long-time CAS of Toronto foster
parent, died of cancer on June 1.

Since 1977, Jim and his wife Audrey have fostered
more than 200 children. They began when one of
their ﬁve biological children brought home a pamphlet asking for people to become foster parents.
A house painter by trade in his native Edinburgh as
well as a onetime semi-pro soccer player, Jim Ferguson immigrated to Canada in 1969, where he went to
work in the factory of a large engineering ﬁrm here.
Jim leaves behind his wife, his ﬁve biological
children, Karen, Kim, Keith, Kristy and Karl, and
numerous foster children.
A lengthy proﬁle about Jim recently appeared in the
Toronto Star.

www.TorontoCAS.ca
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Children’s Aid Foundation Corner
BMO Bank of Montreal and J.J. Bear Team Up to Help Less
Fortunate Children!
By Karen Brackley, Children’s Aid Foundation

I

t’s a perfect combination, a very community–oriented, caring company and the cute and cuddly Children’s Aid Foundation mascot—J.J. Bear. Together they accomplish great things for disadvantaged
children across Canada. Beginning last November. J.J. went on sale for $10 at select BMO Bank of
Montreal locations across Toronto, raising $35,000 in support of abused and neglected children!
We would like to thank BMO Bank of Montreal and their employees for their support and dedication to
this program. Marta Jones-Tromm, Personal Banking Area Manager Toronto West, tells us why they are
so passionate about J.J. and the Children’s Aid Foundation:
“We became involved with the J.J.
Bear program because we realized
that the work CAF does is essential
to helping less fortunate children
experience all those things that other
children take for granted. A child
doesn’t choose the environment
they are born into; however, they
are the future leaders of Canada.
As a society, it is our responsibility
to do our part to help them all have
the best possible childhood experiences to set them up for the future.
This happens through the work of
From Left to Right: Marta Jones-Tromm, Sheilagh Johnson, Tina the Children’s Aid Foundation, and
Fattore, and Robert Bissett pose with J.J. Bear.
BMO Bank of Montreal wants to
help them make a difference.”
Thank you to everyone who supported this program. Remember, a new collectable version of J.J. Bear
will be available at select BMO Bank of Montreal locations across Toronto beginning in November, and
on-line at www.cafdn.org. To purchase a bear now, please check out our website!

The Animatronic Robot Project Update

M

otoring Mike is a child friendly robotic character that makes learning fun for children of all

ages. He and
his friends are
used to teach
Internet
safety and
child abuse
prevention
among other
topics. They
appear at
special events
and training
sessions.

Safe, Smart, Cyber Savvy
CAST Foster Parents
Child Victim Witness
CyberBus Int. Train the Trainer
Homes for Kids, March Break
Human Resources

Everyone, have a safe, smart
and cyber savvy fall.
Special thanks to State Street,
our founding sponsor.

Approximate
Total Number of Participants 3,413.

Jubilee United Church
Men’s Breakfast Club
Other CASs
Playing With Rainbows
Safe Schools Forum
Safe, Smart and Cyber Savvy
TDSB Social Workers
Volunteer Recognition 2005

32 participants
49 participants
15 participants
238 participants
50 (Ryerson
Career Fair)
50 participants
12 participants
40 participants
150 participants
2,607 participants
60 participants
110 participants

Time Capsule
Tell the people of the future about you! The best entries will be put in the time capsule in our new
child welfare centre at 30 Isabella Street. Staff, foster parents, volunteers, parents, children and
youth are encouraged to submit. Forms are available at reception.
Note from the Editor
For Communicate, Volume 17, No. 1 Spring 2005:
Please note that Team Three and the Placement Team are part of the Foster Care and Adoption Services Branch, not
North Branch as was previously stated. We apologize for any confusion this may have caused.
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