Exclusive Greeting Cards and 2005 Teddy Bear Gift
Calendars Are Available Now!
By Jennifer Feeney, Senior
Corporate Development Manager,
Children’s Aid Foundation

E

ach year, as part of its fundraising efforts, the Children’s
Aid Foundation sells exclusive holiday greeting cards and
calendars to raise money to support
programs for the children and youth
we serve.

produce the cards and calendar, 100% of the money
raised is directed to vital
programs. These programs
give children and youth in
care the skills and support
they need to reach their
full potential. Last year
the Foundation raised over
$90,000 in card sales.
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Burnt Ashes or Flaming Bricks?

ninity. Society’s narrow deﬁnition
of attractiveness and what constitutes a woman didn’t help. A diagnosis of a degenerative eye-disorder
led to blindness. Neither going
blind slowly nor being a female
with a beard is easy. I became engulfed in a blaze of anger fueled by
feelings of inadequacy and worthlessness.

Ingrid White-Palmer has taken her
rage against the world and turned
it into personal achievement.
By Ingrid White-Palmer,
Former Youth in Care

I

ngrid White-Palmer is a former
youth in care. She has lived in
foster homes and group homes.
Ingrid is now a motivational speaker. She conducts speak-outs at local
schools. She has worked with pregnant teens, homeless youth and the
youth at P.A.R.C. (the Pape Adolescent Resource Centre). A few years
ago, she also started a homework
club for girls in her neighbourhood.
After years of sexual abuse, I was
an emotional mess when I went into
care at age 13. I became a Crown
Ward six months later and every
aspect of my life was uprooted.
I arrived at Arrabon House stripped
of innocence, family identity and
conﬁdence. A hormone imbalance
caused facial hair growth that, in
turn, led to a marred sense of femi-
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After disclosing where I lived, the
question “What did you do?” would
invariably follow. It was repeatedly
assumed that I was a “bad” kid.
Unable to envision any semblance
of a promising future, I fell into a
pattern of self-sabotaging behaviour. I interpreted my experiences as
evidence of a pointless existence.
I spent over four years at Arrabon.
Finally I began to restore my faith
in myself.
As my vision continued to deteriorate, I began to see what I could not
before: how I could impact my life;
that I could choose and not wait to
be chosen. I refused to be deﬁned
by conditions that were out of my
control.
Pain has the power to destroy along
with the ability to strengthen. A
popular Jamaican proverb: “The
same ﬁre that turns paper to ashes,
hardens bricks,” illustrates how negative feelings can be harnessed as
an energy source to fortify esteem
cont. ... pg. 1
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The Kinship Care Program
Seeks Alternative Family
Placement Options
By Aysha Malik, Kinship Care Worker

From L to R, Kathy Murphy, Barb Lorenz, Bev
Newman, Aysha Malik and Payee Yan. Absent are
Winston Alleyne, Juanita Poon, Carole Simpson
and Catherine Crea.

T

he Children’s Aid Society of Toronto is the
ﬁrst CAS in Ontario with a kinship care
program.

On June 30, 2004, the Kinship Care Program completed its ﬁrst, very successful year of operation
in a two-year pilot project. While the Agency has
always encouraged extended family placements
for children in care, this is the ﬁrst time there has
been a team in place to facilitate such placements.
Kinship Care is deﬁned as “any living arrangement in which a relative or someone else emotionally close to the child takes primary responsibility
to rear the child”. While kin refers to the child’s
family or relatives, “kith” is anyone who is known
to the child: a neighbour, babysitter, teacher, or
family friend.
The program’s main goal is to seek out alternative family placement options for children, with
nurturing families who can meet their long-term
physical, mental and emotional needs. Although a
child’s parents may present with signiﬁcant issues
that severely compromise their parenting, there
are often family members or friends available to
provide good care to children that will allow them
to remain within their extended family or community networks.
Over the last year, we have found that 74%, or the
majority of placements, have been with kin. Of
the kin placements, 45% were aunt/uncle; 42%
were grandparents, while 13% were cousins.
Twenty percent of the placements were with kith,
while the remaining 6% were classiﬁed as “other”
(all data as of June 17, 2004).
Some of the reasons kinship caregivers want to
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care for the children are: positive relationship with
child; “she is my family”; cultural and religious
beliefs; desire to help the parents; or desire to give
back to society. More often than not, caregivers
label their motivation as all of the above.
As of June 2004, Kinship Care completed 58
homestudies. Results of completed homestudies:
17 Foster Homes
16 Supervision Orders
1 Adoption Probation
1 for Guardianship Purposes (for an American
Child Welfare Agency)
1 Approved but not in use
11 Not approved
11 Applicants withdrew from the process
The homestudy is a thorough, albeit intrusive, process. A considerable amount of time is spent assessing the applicant’s motivation to provide care
for the child, as well as their relationship with the
child’s parents. Caregivers often have incorrect,
almost stereotypical impressions of the Society.
Some are even intimidated and mistrustful of our
intentions. The homestudy process involves breaking down these misconceptions and providing
some education about the CFSA (Child and Family
Services Act) and the Society’s functions.
Homestudies are done with a view to permanency
planning. We want to create and ensure the success of kin and kith placements in our care. The
program is not intended to carry out protection
assessments completed for the purposes of the
court, where a parent or relative proposes an immediate alternative plan that requires the Society’s
approval.
It’s imperative that the kin caregivers be receptive to our intervention and able to work with the
Society as a team to promote placement success.
Two Child and Youth Workers support both the
child and kin/kith family during the transition and
duration of the placement. Their involvement with
the family is not time-limited, and they are always
available to become re-involved with the family.
The Kinship Care Program also has a research
component. Researchers ﬁnd long-lost parents or
relatives for children in care. Call and ﬁnd out
if your referral is appropriate. We have recently
obtained approval to use the province of Ontario’s
driver’s licence database.
Fast Facts About the Kinship Care Program
• There is no waiting list.
• Workers travel out of the GTA but not out of the
province to do homestudies.
• The program does not have funds to give to
families. Each Agency branch has funds that may
be used for essentials. Workers must speak to their
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supervisor about accessing these funds for the
families. Children must be in our care for families
to receive funds. We do not “pay” families to look
after children who are not in our legal care.
• We do homestudies for either placement via
supervision order or foster home.
• For referrals requesting foster home status, the
children must be in care.
• We do not carry cases.
• We cannot complete homestudies in one month’s
time, as they are thorough assessments with the
focus on permanency planning. Typically, it takes
about three to six months to complete homestudies. Often, waiting for police checks, medicals,
and personal references holds up the process.
The Kinship Care Program team members welcome questions. The team is comprised of:
Kathy Murphy, Supervisor, Payee Yan, Secretary,
Carole Simpson, Half-time Kinship Care Worker,
Juanita Poon, Half-time Kinship Care Worker,
Aysha Malik, Kinship Care Worker, Barb Lorenz,
Half-time Researcher, Winston Alleyne, Child and
Youth Worker, Bev Newman, Child and Youth
Worker, Catherine Crea, Kinship Care Worker, on
Maternity Leave.
Finally, we want to thank all of you for helping to
make our ﬁrst year such a success. We have had
the opportunity to meet so many caring and dedicated workers.
In the last year, other CASs have been consulting
with us about starting up their own kinship care
programs.
We have appreciated all of your feedback both
positive and negative. We are on a learning curve.
We want to ﬁnd out what works, what doesn’t, and
what we can do better.

cover story cont...

Burnt Ashes or Flaming Bricks?
In reclaiming a sense of value, I began to
discard the shame that was never mine to begin
with. I claimed ownership over my life with the
knowledge that I was solely responsible for the
outcome.
I learned that to go through pain, not around it, is
the only way to healing and transformation. By
immersing myself in my education and becoming
involved in community service, opportunities to
succeed became available. I learned to turn the
rage that I felt against the world, into enthusiasm
for personal achievement.
Each success generated a passion for more and
helped me to ﬁnd my place in the world. I went
on to graduate from high school with honours, then
obtained two college diplomas and, ultimately, a
university degree. My present goal is to encourage
youth to be active agents in shaping their futures.
The challenge is to motivate these young people to
conquer overwhelming feelings of disassociation,
helplessness, and low self-esteem with a passion
for success, fulﬁllment and a sense of value. By
learning to be reﬂective about their choices, they
will, in turn, reach for what they want, turning
stumbling blocks into stepping stones and burnt
ashes to ﬂaming bricks.
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CAS of Toronto’s Intake
Domestic Violence Team
Charts New Territory
By Heather Beaumont, Communications
Coordinator

W

hen a vacationing intake domestic
violence worker heard the news of a
high-proﬁle hostage-taking at Toronto’s Union Station, she reached for the phone. She
called her supervisor who immediately conﬁrmed
her suspicions.
Since March 2004, the Children’s Aid Society of
Toronto’s newly formed domestic violence team
—a one-year pilot project—has taken on 500 cases.
About 85 % of the referrals are from police.
Intake domestic violence workers receive referrals.
They develop intervention tools and guidelines to
deal with domestic violence. They also visit individuals on the receiving end of abuse while their
partners are incarcerated. The abused are given resource packages with material on their legal rights,
domestic violence care centres and developing a
safety plan for parent and child, both while living in
an abusive home and after the decision to leave has
been made.
“We’re pioneers in child protection,” says Lisa
Tomlinson, supervisor, domestic violence team.
“There’s no other group doing this [type of work]
in the same manner as we are in Canada.”
Domestic violence is deﬁned as an adult conﬂict
in the home. A man may hit his pregnant wife,
a grandchild may beat a grandmother, or a parent may assault an adult child. Domestic violence
doesn’t recognize cultural or religious boundaries
or social stereotypes. Domestic violence occurs in
same-sex relationships; wealthy partners batter and
so do the poor.
The team is developing partnerships with community agencies, shelters, Violence Against Women
Services, the Domestic Violence Death Review
Committee, police and the courts.
There are seven workers (ﬁve women and two men)
who provide service and support to children, their
families and communities in domestic abuse environments. The workers cover speciﬁc areas within
the GTA, and case assignments are based on the
needs of the child and family.
Domestic abuse puts children at risk of emotional
and physical harm. “There are elements of domestic
violence in many cases of child abuse,” says Tomlinson. Intake domestic violence workers look for
signs of violence in the home. A ﬁve-year-old girl
who is bedwetting and compliant may be terriﬁed.
Children may become aggressive or withdrawn.
They may also have attachment issues.

clients have grown up seeing this, witnessing it. We
work with families that encourage the woman not
to leave. In some families, if the woman leaves, the
other male members of the family will abuse her.”
It requires great courage to step into the unknown
and leave an abusive relationship behind. Says
Tomlinson: “When you ask her to leave, you’re
asking the world.”
Often when a woman walks away from an abusive
partner, the violence escalates. “Research shows
that when women leave the risk of homicide increases,” says Tomlinson. She explains that it’s all
about power. When one partner exits the relationship, the other partner has lost control. Safety planning is crucial.
“We’re trying different risk assessment tools to
understand his patterns of behaviour,” Tomlinson
explains. “We put together a proﬁle of who the man
is and give women the tools to better understand
their situation.”
If you’re looking for resource information to help
someone who is living with domestic violence,
go to the CAS of Toronto’s Lotus Notes’ bulletin
board. Domestic violence postings provide facts
about multilingual community interpreter services,
shelters for assaulted women, transitional support
programs with information about counseling and
community services, safety planning, goal setting
and other valuable material.
What else Does the Intake Domestic Violence
Team Do?
• Develop best practice guidelines for child protection workers dealing with domestic violence by
looking at current research and intervention tools.
• Liaise with community resources such as shelters, Violence Against Women Services, police
services and courts to provide better services to
children and their families.
• Provide support to CAS of Toronto workers by
offering consultations and referrals of services for
families.
• Participate in committee work such as High
Risk Domestic Violence Consultation Team, Social
Policy Committee and Domestic Violence Court
Advisory Committee.
• Participate in a research component with Dr.
Deborah Goodman to evaluate the effectiveness of
the pilot project.

Volunteer Tutors Can Make a
Signiﬁcant Impact in a Child’s
Life
By Mary Greco, Volunteer Coordinator, Volunteer
Services

J

The team is collecting data on Crown Wards who
are now young adults. Once, they witnessed domestic violence as children; now the effect of that
violence on them is being studied.

imyeong Park is a shining example of just
how much of a difference a volunteer tutor can
make. Park volunteered with our Agency because he enjoyed working with children and youth,
and because he wanted more tutoring experience.
He planned to apply to teacher’s college and needed
Canadian experience.

“Many abused women say it’s better that their
kids have a father,” says Tomlinson. “Many of our

A recent newcomer from Korea, with limited English skills, Park had only tutored Korean-speaking

ommunicate Volume 16, No.2
Fall 2004

35374 CAS communicatefall2004.indd 2

2

children. Married and a parent to a young child,
Park was also busy with full-time work. But nonetheless, he found time to volunteer on a weekly
basis with a 14-year-old client.
Through his volunteer involvement with us, Park
gained the Canadian experience he needed and the
personal satisfaction of having helped someone in
need. “I thought that my duty was only teaching.
However, as I came to know David, I knew more
would be asked of me,” Park writes after completing his volunteer assignment. He adds, “I am grateful to have had this opportunity to meet David. He
is a good boy.” We provided Park with a letter of
reference to the university that eventually accepted
him.
The following is a letter from David’s mother. It
eloquently describes the effect Park’s tutoring had
in the life of our client. [To protect their privacy,
the names of mother and son have been changed.]
Dear Ms. Greco:
Thank you for the opportunity of having Jim as
math tutor for David for almost 15 months. Jim
has been an outstanding teacher, friend, and
role model for David. Because of Jim’s help,
David has done remarkably well in math from D
to B as reﬂected on his last report card. Further,
he has had a positive impact on David’s views on
homework, studies and success in school.
Jim has demonstrated a love of teaching. He
has exercised a great deal of patience with David
(who at times would much rather play than study).
He has taught David to prioritize his work, to study,
to solve math questions quickly without counting
ﬁngers, helped him with his homework assignments,
especially one particular project about the geography of Ontario. David received an A on the project.
He is very proud and credits Jim’s input and supervision. Jim also taught David to play chess. On
his birthday, Jim presented David with a beautiful
chess set.
In this world where there are not enough hours in a
day to do all the things we would like, Jim took the
time to travel to my home at his own expense every
Tuesday to be a teacher and friend to this little boy.
For this, I am truly grateful to Mr. Jimyeong Park,
and to his family, for sharing some of their time
with David and for making such a positive difference in his life.
I understand that Jim is studying to be a certiﬁed
teacher, I think any student of his will be very fortunate indeed. I wish him success in all his endeavours.
Please convey to him my deep and sincere gratitude
for all he has done for my son, David. An outstanding job indeed!
Terri
A large number of the children and youth served
by our Agency struggle with academic challenges.
We are constantly in need of volunteers to tutor
children. If you are able to commit at least one
year to volunteer, we would greatly appreciate your
support. Pass this message on to family members
or friends you feel would make a great volunteer.
Or have them call Josy or Michelle at 416-9244640 ext. 3028 or ext. 3021 to register for volunteer
orientation.
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Villawayz Art Studio Develops
More Resilient Children and
Youth and a Stronger
Community Through the Arts
By Ann Fitzpatrick, Community Worker,
Community Development and Prevention Team
“….I am a youth here at Villawayz Art Studio. ...
Before this art
studio came
along there
were too many
idle ﬁngers
lying around
which led to a
lot of trouble
due to boredom. We learn
From L to R, Michelle Green and to express our
Dejah Rosemay work on creative feelings more
with words
projects at Villawayz.
that others will
understand. This program has helped us appreciate our community more. We have come closer not
only as a community but as a family.”

I

n the fall of 2002, a group of agency staff
and parents met in the Villawayz community,
located in the low-income, publicly housed
neighbourhood of Leslie and Sheppard to discuss
community needs and goals.
Parents were concerned about children and youth
with nothing to do. At the time, there weren’t any
affordable community centres within safe walking
distance.
We asked a group of young girls, aged 12 to 17, to
talk with us that day about their interests and the
changes they hoped to see in the community. As a
result, a creative arts project for children and youth
was established.
The Villawayz project creates summer and afterschool multi-media arts opportunities for children
6–12 and youth aged 13–17. Artist coordinator Suzie
Chinn and artist facilitator Julie Jarvis are both key
to our success. The program is reaching some of the
young boys as well as girls.

Children and youth work on projects in a range of
artistic mediums, from photography, videography
and designing T-shirts to developing decorative clay
masks and sanding and painting tables, to gardening,
dancing, singing, storytelling, poetry, cooking and
baking, beadwork and much, much more.
In the summer of 2003, a Toronto Arts Council grant
provided funding to the Snapdragon Artist Collective to develop the Villawayz Community Album.
The children and youth depicted their community,
their lives, their culture and their daily struggles in
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With the support of our funders and Toronto Community Housing Corporation, the children and youth
have also attended ﬁeld trips to a local radio station,
a ﬁlm processing studio and other cultural events.
We have developed partnerships and secured
funding to move this pilot project forward. Organizational partners include: Adventure Place, Better
Beginnings Now Steering Committee, Toronto
Community Housing Corporation, Children’s Aid
Society of Toronto, Find Your Voice, SKETCH.
Funding partners include: National Crime Prevention Centre, Ontario Trillium Foundation, City of
Toronto (Toronto Arts Council, Drug Abuse Prevention and Heart Health) and many private sector
donors. Toronto Community Housing Corporation
has generously partnered with this project, providing free program space and allocating recreational
staff and supplies in the summer, fall and winter
for the past two years.
An Advisory Committee of local parents and
leaders, and community agencies, guides the Art
Studio for Children and Youth Project. The children and youth also have hands-on input in the
after-school and summer programs. To date, over
50 children and youth have participated. We hope
to expand our reach.

Public Health Nurse Joins the
Central Intake Team
By Melanie Persaud, Manager, Communications

A

public health nurse will join Central Intake
Branch on a one-year trial basis to coordinate the delivery of the Healthy Babies
Healthy Children program.
This initiative is intended to make access to services easier for clients with children 0 to 18 months
of age. “We are very excited about this unprecedented initiative,” says Carolyn Buck, interim
executive director. “It ﬁts very with the directions
of the Ministry who are encouraging cross-sector
integration to improve access to service for clients.”
CAS of Toronto and Toronto Public Health have
worked hard over the years to develop a strong
partnership that facilitates effective communication, referral processes and service coordination.
The Healthy Babies Healthy Children (HBHC)
program, CAS protocol and joint training sessions
each support this partnership, and the pilot will
build on this work.
The project aims to improve understanding of the
different service partners, increase coordination at
the intake/referral stage of the process, and facilitate communication between the two systems regarding case referral and follow-up. CAS workers
and the public health nurse (PHN) will collaborate
on assessments, parent education, and planning for
future services. The PHN will also provide training for staff that speciﬁcally focuses on the HBHC
program, parenting, infants, feeding/nutrition and
healthy growth and development.

3

The pilot project will be evaluated at the end of
one year. The PHN position is funded entirely by
the HBHC program, with each agency contributing
in-kind support like equipment and work space.
The PHN will be located at our Intake Branch and
will, in all likelihood, be assigned to one or two
speciﬁc geographical areas, based on expected
volume of referrals.
“Each of our organizations is a wide network of
services with talented staff. Collaboration can
lead to unforeseen but signiﬁcant outcomes which
we plan to identify and evaluate over time,” says
Carolyn. The pilot begins in the fall of this year.

Are you looking for a way to
make a lasting impression this
holiday season…?
Ask your guests to make a
donation to the Children’s
Aid Foundation in lieu of
gifts at your special occasions. If you’re hosting a
party, getting married or
having a bridal or baby
shower, this is one way
you can make a lasting
impact on the children we
serve.
Please call Andrea Orr at 416-923-0924 ext.
291 or email her at aorr@cafdn.org and have
a special occasion package forwarded to your
event. This package includes Foundation brochures and special occasion donation cards
guests can complete, either before or at your
event.
100% of all gifts go directly to fund programs
that help children, youth and families served by
the Society.
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Our goals are to build skills in children and youth
through the arts and to provide a safe place for
them to express their ideas. The arts program
subscribes to a community development philosophy. The children and youth help to shape the
program’s focus.

poetry and photography. The book will be printed
and given to each participant and all the local artists
who loaned their talents to the project.
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Celebrate Foster Family
Week, October 17th to 23rd
A letter from a foster parent
While of course
those attending in the
birthing units
are wonderful
caring individuals, and
while most any

A Message from the Executive
Director, Carolyn Buck

T

October is Child Abuse
and Neglect Prevention month, so this issue of Communicate is
highlighting some of the
outstanding efforts which
characterize many facets
of our work.

he outcomes of prevention initiatives are
not easily measured in our sector because it
is the absence of abuse and neglect which
would identify success. While incidence rates
can reveal some of the story, they do have certain
limitations. For years our Agency has embraced
the concept of prevention at the macro and micro
levels. We work to intervene at both the community level through our Community Development
and Prevention Team and equally as important, we
work with “at risk” families and children at the
casework level to prevent abuse and/or neglect or
its recurrence.
Our Intake, Family Service and Family Support
staff exempliﬁes this on a daily basis. While every
contact involves assessing risk, it is simultaneously
about a multitude of interventions to mitigate or
prevent risk of harm. Caseworkers help families to
overcome isolation through community involvement,
encourage parents to examine and set goals and
support the parents in their pursuit of employment,
training, or other opportunities. Parents are educated
about effective discipline and taught age appropriate methods of communicating with their children.
All of these efforts are intended to reduce stress and
prevent the risk of abuse and neglect. Caseworkers
also become instrumental advocates for accessible
housing, appropriate school placements, responsive
mental health services, recreational activities, as well
as culturally speciﬁc services and supports. These
activities are all within the sphere of prevention as
well as protection.
We were pleased that prevention is once again being promoted through the Child Welfare Program
Review. If we are able to convince others of the effectiveness of our prevention work, we will be well
on our way to the kind of transformation of child
welfare that is needed.
It is my hope that we can help everyone to understand
that much of the art of protection is in our prevention work.
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of them would wish to hold that infant in their
arms and take it home with them, there are those
other special people who are especially chosen
for that signiﬁcant role. They are people whose
personalities, skills and qualiﬁcations have been
recognized appropriately. They are those whose
personal character is outstanding and whose love
shines through in all they do. They are people who,
in an instant, become surrogate parents, opening
their home, sharing their lives, resources and family, and who will get up in the middle of the night
if need be, to hold the baby gently and assure the
child that he or she is loved. They are people who
give their hearts completely to the child when love
is simply the greatest need. They are people who

Camps Offer Children and
Youth in Care a Lifetime of
Experiences
By Amanda Baker, Family Service Camp
Coordinator
Over four hundred children were sent to about
thirty camps this year, due to generous funding
from the Children’s Aid Foundation.
Recreational programming and camp experiences
are important to the children with whom we work.
Allowing our children the freedom to explore,
enjoy stimulating activities and develop a sense
of accomplishment, is reﬂected in increased social
and emotional growth as well as the overall development of the mind, body and spirit. Summer
camps offer our children the opportunity to have
an experience that may be unique to them. Offering them this experience is an integral way to
serve these kids as best we can.
“It made such a difference to ﬁve children, spending a week outside the city, participating in activities they could not otherwise afford.”
-- CAS of Toronto worker
Over and over I have heard from various staff in
summer camps how in awe our kids were upon
arriving at camp. Trees all over? Bugs? A lake for
swimming? They were truly amazed at the drastic
contrast between their new environment and the
city they had left mere hours before.
Many of the camps specialize in sport, drama,
science or leadership. There are also camps for
children with special needs and behavioural
and emotional difﬁculties. Some of the children
had the opportunity to attend specialized camps
through subsidies, such as the Vince Carter Basketball Academy, Butler Baseball Camp and the
Tim Horton’s Camp. Children who attended these
camps were engaged in activities that suited their
particular interests and talents. They participated
in trips and interacted with athletic role models,
like Vince Carter and Rob Butler.
“This family had been living in an apartment without air conditioning and hot water during the hot
summer. [Camp ]was a wonderful, rejuvenating
experience for the kids and their mom.”
--CAS of Toronto worker
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assist the child in making the transition from lonely isolation to loving inclusion. They are known as
“foster parents”.

You make a difference in the
lives of our children and youth
each and every day.
THANK YOU!

By sending kids to summer camps, we are investing in them. We are encouraging them to lead
healthy lifestyles and emphasizing the importance
of social interaction, physical activity and play in
their lives. We are taking an active role in helping
them to overcome obstacles and feel a sense of accomplishment. By taking part in a summer camp
experience, youth learn a multitude of skills, not
the least of which are the importance of interacting
positively with peers, responsibility and how to
have fun. Many of the kids from CAS of Toronto
return to camp and hone these skills until they are
in a mentoring role themselves.
Camp staff tell me about the transformations these
kids are able to make in the time they spend there.
Each time I hear a new story, I feel so proud to be
part of such a worthwhile project. I hear of kids
who arrive shy and unsure of themselves and leave
with promises of returning the next summer to
work on all the skills they have acquired. I hear
of kids who return to a camp summer after summer until they become members of the camp staff
themselves. I hear stories of hope and success and
know that the experiences these kids receive at
camp are ones that will last them a lifetime.

Smiles, T-Shirts and Good
Fun at the Internal Resources
Picnic

O

n August 26th, staff from the Internal Resources department, including the latency
and adolescent residences, day treatment
programs and the Life Residence program, organized a barbecue and picnic for youth and children
in their care at Cedar Park in Bowmanville. Each
child and youth received a T-shirt, hat and soccer
ball. Gablehurst residents won the annual T-shirt
design contest with their tie-dyed creations.

From L to R, organizers Judy Tonna, a Gablehurst
child and youth worker, and her husband, John,
who organize the event each year.

www.TorontoCAS.ca
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Stepping Forward to Reduce
Barriers to Physical Activity
By Sharron Richards, Manager, Community
Development and Prevention Team
Toronto Mayor David Miller recently launched
the Get Your Move On campaign. This campaign
involves a Leadership Group made up of City of
Toronto, Board of Education, community leaders
and partners, committed to increasing the physical activity of the City’s children, youth and their
families.

Torontonians Labeled Physically Inactive

“As Mayor of Toronto, I am committed to working
with City Council, with business and community
leaders, and with other governments at all levels,
to reinvest in a healthy city,” says Mayor David
Miller. “Together, we will reduce barriers and enhance opportunities so that all residents of Toronto
can become more physically active.” The Mayor
acknowledged that Toronto has been identiﬁed as
the least physically active city in Ontario.
The Get Your Move On campaign aims to get
children, youth and their families more involved
in physical activity. However, there are a number
of systemic barriers to physical activity for many
of the city’s residents. The campaign’s leadership
group has identiﬁed some systemic barriers to
physical activity participation, including diminished access to school facilities for community
sports, recreation and other programs. The Get
Your Move On leadership group is a broad coalition of leaders in the health, recreation, education,
social services, corporate, non-proﬁt and voluntary
sectors. The leadership group hopes to remove
barriers to physical activity and improve health
outcomes for children, youth and their families.
The CAS of Toronto, through our Community
Development and Prevention Team, has been
involved in the workgroup on community use of
school and city space.

SPACE: Save Public Access to
Community Space Everywhere
The CAS of Toronto’s Community Development
and Prevention Team has been actively involved
in the SPACE Coalition over the past three years.
This coalition is dedicated to lowering permit fees
to access public schools for recreational programs.
SPACE is also working with the Get Your Move
On campaign and providing input on the Toronto
District School Board’s Task Force on Community
Use of Schools.
In recent years, permit fees have risen dramatically; as a result, many programs have been shut
down. The program aims to restore after-school,
weekend and summer access to public schools for
social and recreational programs across Ontario.
In July 2004, the Ministry of Education and the
Ministry of Tourism and Recreation jointly an-
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nounced $20 million in new annual funding to
school boards across Ontario. The plan is to ensure
more affordable access to schools for groups with
social and recreational community programs and
to prioritize programs serving children, youth and
low-income communities. As a member of the
SPACE Coalition, the CAS of Toronto plans to
monitor this funding’s impact on access in Toronto
and Ontario.

Make Physical Activity a Toronto Thing!
City of Toronto
The Toronto Fun booklet is available at your local public library.
The booklet contains information
about the City’s
Parks and Recreation Department’s
programs. There are a number of Free Priority
Centres in selected low-income areas. As part of a
welcome policy, families and individuals can also
apply for a subsidy to access programs for free.
For more information on all Parks and Recreation
programs, call 416-392-1111.

Children’s Aid Foundation

The Children’s Aid Foundation has established
funds to meet the needs of children and families
served by the CAS of Toronto. A CAS of Toronto
worker must complete the Special Funds and Requisition Form. The PLAY Fund also provides for
the sport and recreational needs of children served
by the CAS of Toronto.

Groundbreaking Ceremony
for New Child Welfare Centre
By Heather Beaumont, Communications
Coordinator

O

n a windy August afternoon, members
of the Real Estate Steering Committee
gathered on the property fronting Isabella
Street to commemorate another phase in the construction of the new Child Welfare Centre.
Along with their guests, committee members
donned white hard hats to walk across topsoil
covered with boards to where the parking lot once
stood. Both Paul
Gallagher, board
president and Sue
Storey, foundation
board president, held
a silver-coloured
platinum shovel
to pose for photos
before digging into
the earth.

Are you looking for the
perfect gift?
Make a donation to the Children’s Aid
Foundation’s holiday season in honour of
your special someone.
The person you honour will receive a
holiday card informing them of your
generous gift.
Not only is this a tax deductible gift, but
you will also make this holiday season
special for the children we serve.
100% of your gift goes directly to fund
programs that beneﬁt children, youth and
families served by the Society.
To make a holiday tribute gift please call
Andrea Orr at 416-923-0924 ext. 291 or
email aorr@cafdn.org.
is excavating the parking lot 30 feet below the new
building. “It will take three months to get to the
bottom of the parking lot,” he said. The crew will
spend three months digging out the hole for the
parking lot, then another three months building the
parking garage. “In six months, we’ll be back at
street level.”
At the peak of construction, a crew of 80 will work
on the new building. “Once they ﬁnish the excavation, they will begin work on the superstructure,”
Yan explained. Work on the actual building begins
in January 2005.
“Although a groundbreaking marks the beginning
of a process, today is the culmination of much
effort by many people,” Gallagher informed the
group later, at a small reception at 34 Isabella
Street. “I’d like to thank everyone for helping
us mark this special occasion. Bruce [Rivers]
has been the visionary and driver of this project.
Tony [Quan] has executed most of the work, and
the Real Estate Steering Committee has provided
oversight and guidance. Although construction is
just beginning, it’s my opinion that most of the
heavy lifting is done, due, in
large part, to this committee.”

Richard Yan, project
manager for BIRD
The Real Estate Steering Committee, L to R: Tony
construction company and a guest at Quan, chief ﬁnancial ofﬁcer, Bruce Rivers (former
member), executive director, Child Welfare Secthe groundbreaking,
retariat, Carolyn Buck, interim executive director,
took time from the
ceremony to explain Paul Gallagher, board president, Stephen Lewis,
chair, Sharon Floyd, administrative assistant.
the future plans for
Absent: Lisa Lifshitz, board secretary.
the site. “The crew
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With a glass raised in honour of his colleagues, Gallagher continued: “The CAF
(Children’s Aid Foundation)
and the CAS of Toronto have
a long tradition of teaming together and achieving positive
outcomes—positive outcomes
for children in need and now
the positive outcome of a
new Child Welfare Centre.
On behalf of the Board, the
CAS of Toronto staff and the
children, I would like to thank
Sue Storey, Sheilagh Johnson
and the Board of the CAF for
standing beside us today.”
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A Mix of Walkers and
Runners in Homes For Kids’
Scotiabank Toronto
Waterfront Event
By Heather Beaumont, Communications
Coordinator

T

ension and excitement ﬁlled the air as close
to 100 children’s aid society staff gathered
with their children, family members, colleagues and friends to help raise over $15,000 in
pledges for Homes For Kids.
“It was a beautiful day in so many ways,” said
Margaret Morrison, program manager, Homes For
Kids. “It was great to see people from the different children’s aid societies out running or walking
with the many friends and family who supported
them. People were enjoying the day and, at the
same time, we were able to raise an incredible
sum of money for Homes for Kids and children in
foster care.”
The money raised in pledges, donut and bake sales
for the Scotiabank Toronto Waterfront marathon
event will go towards the recruitment and retention
of quality foster homes.
As the runners and walkers pounded the pavement,
they all heard a mariachi band and the cheers of
well-wishers. Whether they were involved in the
5k, the half-marathon or the marathon, the participants in the Homes for Kids’ Scotiabank Toronto
Waterfront event all probably experienced some
after-effects: The tingle or pain of aching muscles
along with some fatigue or sheer exhaustion. But
more than that, they all returned home with the
glowing feeling that comes from giving to a good
cause.

Motoring Mike Teaches School
Children to Be Safe, Smart and
Cyber Savvy Internet Surfers
The Animatronic Robot Project with Motoring
Mike is child-friendly, innovative and collaborative. Motoring Mike and the other robot characters are available for prevention, Internet safety,
group work, training, information sharing and
special events.
By Robert Lethbridge, Project Coordinator,
Animatronic Robot Project

T

he Children’s Aid Society of Toronto developed the Safe, Smart and Cyber Savvy
Internet Safety and Awareness Program to
reduce Internet-related harm to children.
The program is delivered with the Society’s childfriendly robotic characters. Motoring Mike is one of
the robotic characters. He provides a unique approach
with a one-hour, safety-focused presentation that
appeals to children and adults.
The program provides ten key safety messages for
parents and caregivers. Participants receive a program brochure outlining the key safety messages
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for children, parents and caregivers, a sample family Internet contract and a handy fridge magnet to
remind parents and children to consider safety while
on the Internet.
The Safe, Smart and Cyber Savvy Internet Safety
and Awareness Program teaches children to:
• Learn more
about the Internet.
• Interact safely
on the Internet by promoting the ten key
safety messages
designed for
children 7 to 12
years old.
• Talk to their
parents and careMotoring Mike teaches
givers about the
Internet Safety to students.
Internet.
• Be more aware of their personal safety.
• Become safe, smart and cyber savvy surfers.
The Children’s Aid Society of Toronto, with the support of the Toronto District School Board, piloted the
program in two Toronto public schools in June 2004.
The pilot served 325 students from 15 classes. The
average level was Grade 5 and the sample included
54% females and 46% males. The preliminary results
of the program evaluation indicated:
1. A signiﬁcant proportion of the classes at each
school had students for whom English is not the ﬁrst
language spoken at home;
2. Children in Grades 2 to 6 demonstrated a high
level of interest;
3. 90% of the children agreed they were now more
aware of Internet safety risks;
4. 96% of the children agreed they now thought of
their Internet safety as important;
5. 86% of the children indicated they knew what
Cyber Savvy meant;
6. 86% of the children agreed they would change
their behaviours and not give out personal information over the Internet;
7. 76% of the children agreed that all students should
take this training;
8. 83% of the material was new to younger children.
The preliminary evaluation has provided valuable
information that will contribute to improving classroom content, delivery and follow-up.
This initiative would not have been possible without
the cooperation and encouragement of the Toronto
District School Board along with the students, parents and staff from Cosburn Middle School in East
York and Cresthaven Public School in North York.
The Children’s Aid Society of Toronto would also
like to acknowledge the ongoing ﬁnancial support
and encouragement received from the Children’s Aid
Society Foundation and State Street. This ongoing
commitment to the Agency’s Animatronic Robot
Project continues to provide a unique and innovative
approach to the delivery of valuable information to
children and families.
For further information about the Safe, Smart and
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Cyber Savvy Internet Safety and Awareness Program or other Animatronic Robot Project initiatives
please contact the Communications Department of
the Children’s Aid Society of Toronto at 416-9244646.

Health and Safety Matters
By Jane Mitchell-Haynes, Human Resources
Manager

G

reetings! As the new Health and Safety
Consultant and co-chair of the Society’s
Central Joint Health and Safety Committee, it’s my job to promote awareness that health
and safety really does matter in the effective
performance of our jobs. We can’t do our jobs—at
least not to our best ability—if we, or other staff
we depend on, are injured, ill or unwell.
Since July 14, I have met with management and
union co-chairs from the local Joint Health &
Safety Committees (JHSC), along with local JHSC
representatives. In my position, I support these
committees (required by the Occupational Health
& Safety Act) to develop and manage health and
safety policies and procedures, and coordinate programs to improve health, safety and wellness.
Every employee has a right and a responsibility
to work safely. Have your supervisor identify any
known hazards and instruct you on ways to control
the risks. If you are a new employee, be sure to ask
your supervisor to provide you with a health and
safety orientation.

Internal Responsibility System
According to the Ministry of Labour, everyone
within an organization has direct responsibility for
health and safety. This is an essential part of every
individual’s job, regardless of position or status
within an organization. Each person needs to take
the initiative on health and safety issues and work
to solve problems and make improvements on an
ongoing basis. This can be done both individually
and cooperatively. You can help by sharing concerns or suggestions related to employee health
and safety with your supervisor, your JHSC representative or myself, by e-mail or phone.
Try the quiz below. Would either you or your department pass the health and safety quiz?
1. Do you know where the Health & Safety Bulletin Board is in your workplace?
2. Do you know the names of your representatives? Their names should be posted on the bulletin board.
3. Where is the First Aid kit stored?
4. Are the names of staff trained in First Aid procedures posted nearby?
5. Do you know the names of your JHSC representatives?

In the News…
Canada’s Healthy Workplace Week is October
25th to 31st. The mission: “To promote a comprehensive and integrated approach to workplace
health to improve and sustain the health of Canadian organizations, their work environments and
their employees.” You can visit www.healthyworkplaceweek.ca to ﬁnd out more.
www.TorontoCAS.ca
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SIGNIFICANT DEPARTURES
Dr. Peggy Robertson

Dr. B. Happy is on her way!

D

r. Peggy Robertson began working in the
branch clinics in 1986. She was hired as
director of health services in 1990 and, in
addition to her regular duties, has advocated for
children’s physical, emotional and mental health
on a number of committees including the Sparrow Lake Alliance. Dr. Robertson not only cared
for the children in our care, she also cared for us.
She has touched so many lives over the years,
and her wise counsel has kept us steady through
many crises. Dr. Robertson and her capable team
shepherded us through SARS. She coined a new
acronym, NGAWYH—Now go and wash your
hands! One of the ﬁrst-ever recipients of the Heart
and Spirit award, her humour, ice cream days, and
therapeutic punch will be missed. Dr. Robertson
will work in student health services at Queen’s
University and has plans to attend school and take
more psychology courses.

Ron Smith

From L to R, Brian O’Connor, Corinne McDonald
and Ron Smith share some great memories.

R

on Smith worked with both the Vancouver
CCAS and the Halifax CAS before coming to work in Toronto in 1978. While
working at the CAS of Toronto, Ron met and
married Elaine Donnelly, a front-line worker and
the mother of their sons, who died of breast cancer
in January of 1999. Ron still remembers the CAS
staff who were with Elaine when she died. A former family service department head, Ron worked
in a variety of positions from Human Resources to
Internal Resources, to Foster Care. After leaving
the CAS of Toronto, Ron was seconded to Native
Child and Family Services of Toronto. Ron looks
back on his life journey and recalls Lou Gehrig in
Yankee Stadium in 1948, saying, “I am the luckiest
man in the world.” Ron looks forward to becoming
active in the Alumni Association. To fellow colleagues, he tosses out the suggestion, “How about
a retirees’ bus tour of Nova Scotia?”

Now, go and wash your hands!

E

ileen Graham worked at Rosalie Hall in
Scarborough before continuing her career in developmental care in the foster
home program and the Long Term Care Unit.
From there, she moved to adoption. Eileen is
known for many things, including her dry sense
of humour. It was agreed that the only way to
say goodbye to a class-act like Eileen would be
to hold a proper British tea (for a Scotswoman)
complete with silver tea service, scones and
cream.
www.TorontoCAS.ca
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By Alan Choi, Family Service Worker

C

UPE local 2316 held its annual barbecue in
High Park on July 25th. The weather cooperated beautifully and the event was a great
success. Union members and their friends and
family enjoyed the food and activities, including
arts and crafts, face painting, games and balloon
animals. Brian the magician mesmerized everyone
with a fantastic show of card tricks and sleight of
hand. Door prize winners Stephen Tang, Alan Choi
and Tracy Grifﬁths received gift certiﬁcates from
The Body Shop. Many thanks to all volunteers,
particularly executive members Stephen Tang,
Ami Sohn, Wilma Cannon, her children and Brian,
our magician. Watch for the Annual General Meeting tentatively scheduled for November 24th at
The Inn On The Park. Dinner and annual elections
are scheduled.

From L to R, Special Projects Coordinator Molly
Barnes, Lucille Colthrust and Valarie Hartling
enjoy a beautiful day at the BBQ.

In Memoriam

Ronnie Mosher

Eileen Graham

With her husband, James, at her side, Eileen
Graham is all smiles at her going-away tea.

Annual Union BBQ a Great
Success and Lots of Fun Too!

From L to R, Janine King, Zahava Tenenbaum,
Ronnie Mosher, Debbie Jamieson, Salma Manji
and Michael Wilson. Best wishes, Ronnie!

R

onnie Mosher, a former Children’s
Service Worker in Long Term Care,
celebrated her retirement last April at a
Caribbean island resort, CAS-style. There was a
limbo contest, barbecue, fruit punch and singing. Ronnie and her guests enjoyed a trip down
memory lane as team 2 made a presentation
about Ronnie’s years of service with the Agency.
Originally trained as a nurse, she began her career with the CAS in 1972 as a social worker. A
committed worker, Ronnie set high standards for
herself so she could meet her kids’ needs.
7
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Gordon MacKenzie

ordon MacKenzie began working as a
social worker with the Agency in September of 1961. Ten years later, he became a
social work supervisor. In 1981, he started working in the family service department and continued
there until he took early retirement in July of 1989.
Even after his retirement, Gordy couldn’t stay
away. He returned to work on contract as a family
service worker. Over the years, he attended many
Agency events for people who were leaving. One
day he decided he was fed up with these events for
people who were leaving, and he said there should
be more parties for the people who stayed. Gordy
died last June in Pefferlaw. But he is remembered
as a witty, articulate man who enjoyed painting
watercolours in his spare time and who had many
great stories about his years in the child protection
ﬁeld.
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