Foster A Child

change a life
A city where children are safe,
families are strong and communities
are supported.

FOSTER CARE

Our

mision & values
Our MISSION

Leading with excellence and working in
partnership to:
•
•
•
•

Prevent situations that lead to child abuse and neglect by
embracing, strengthening and supporting families, and
communities;
Protect children and youth from abuse, and neglect;
Provide safe and nurturing care for children and youth;
Advocate meeting the needs of children, youth, families, and
communities.

Our VALUES
We believe in:
•
•
•
•
•
•
•

Placing the needs of children and youth first;
Creating an environment that promotes trust, equality,
respect, diversity, openness and honesty;
Affirming and valuing our staff, care providers, clients and
volunteers;
Promoting enduring relationships for children and youth;
Being accountable and transparent;
Demonstrating excellence, leadership, teamwork and innovation.

Stable And Caring

homes

The Children’s Aid Society of Toronto strives to keep children in their own
homes with their own families whenever possible. Unfortunately, even after
receiving counseling and support, some parents are still unable to provide their
children with adequate care. In situations like these, children may be brought
into the care of the Society. Since a child’s needs are met most fully in a family
environment, foster family care is an alternative for these children.

Who Are Foster Parents?
•
•
•
•
•
•

Single adults or couples
Families just beginning to raise their own children, or families who have
finished raising children
Adults with special skills or special childcare training
Same sex couples and people from the LGBTQ community
Home owners or renters
Stay at home adults or people who work outside of their home

Foster parents provide temporary, safe, caring and stable homes that support
the development of children. Foster parents come from diverse backgrounds
that represent the cultural diversity of our community. Foster parents are an
important part of the child welfare team that includes Children’s Aid Society of
Toronto staff, volunteers, other professionals and the family of origin of children
who are in our care.

Foster Families Provide A Temporary Home

Some children may need foster family care for just a few days or a week.
Others may need to live with a foster family for several months or, in some
circumstances, several years. On average, placements last from six months to
one year.  At the CAS of Toronto foster parents work together with staff to
develop a plan for each child in care. The ideal plan is usually to reunite a young
person with his or her family.  When a reunion is not possible, the plan may
include kinship, adoption or an alternative permanency plan.  While the legal
responsibility for the young person remains with the CAS, foster families play an
essential role in the child’s daily life. The stable and caring home environment that
foster families provide helps encourage healthy growth and development.

Who We

need

Becoming A Foster Family

To meet the needs of the diverse group of children that require the care of the
CAS of Toronto, it is important that we recruit foster families who can match
those needs.

Experience Is An Asset But Not Required

Experience in caring for children is a definite advantage for a foster family, but
you can apply to foster even if you have no specific background in child care. Love
of young people, optimism, patience and consistency are essential qualities of
successful foster families.  A basic understanding of children’s needs, as well as a
willingness to learn, is also required. If you’re an experienced foster parent, or have
specialized training and skills in working with children, you may wish to inquire
about fostering opportunities consistent with your experience and career goals.
No matter what your experience or skills, by becoming a foster parent you will
have the opportunity to make a difference in the life of a child, and help the young
people in your community.
We actively seek applications from families from different walks of life, a variety
of cultural, racial, ethnic and religious backgrounds, and with a wide range of child
care skills. This includes single people and members of the lesbian, gay, transgender
and bisexual communities.

Giving And

nurturing
Our Current Needs

One of our greatest challenges is finding foster families willing to welcome
an infant or toddler, a tween or teen, or a child or youth with special needs
into their home. Often foster parents have to support and guide children and
youth who struggle with hurt, anger and disappointment. For adolescents facing
challenging times, having a family to turn to can make all the difference.
We are fortunate to have foster parents who have the desire and have developed
the skills to foster children with special needs.  These children thrive in a foster
family who focus on helping children with special needs develop to their full
potential.  We are in need of more foster families who can devote themselves to
special children with special needs.
Infants and toddlers need supportive and caring families to give them a good
start in life. We need more foster families who can offer a home and primary
care for children in this age group.

Who Are The Children?

Foster children come from many different and diverse backgrounds.  From low
income to the affluent, they could live next door, attend your place of worship or
be playmates of your children.  They are members of your community.
Children entering foster care range in age from newborns to sixteen years of
age.  Foster families may specify the age range and gender of children they care
for in their homes.  
The Children’s Aid Society of Toronto has a need for foster homes for infants
and toddlers, teens, children with special needs and sibling groups.  When siblings
are admitted into care, every effort is made to keep them together.

Help And

support

The goal of the Children’s Aid Society of Toronto is to keep families together.
Where this is not possible, we try to ensure that each child has a safe, stable and
permanent foster family placement.
At the end of their time in foster care children may:
• Return home or be placed with relatives
• Move on to adoption
• Work towards independence with the assistance of the Children’s Aid
Society of Toronto’s independent living programs

   

All Information That Is Known About The Child Coming
Into Your Home Will Be Shared With You

•
•
•
•
•
•

Why the child is being placed
Previous placement experiences
Current planning for child
Health, history, religious and/or cultural considerations
Special behavioural concerns
Suggestions of how you can help the child feel most comfortable in your
home

Training Before Approval

As part of the approval process, you will be required to complete the Parent
Resources for Information Development and Education training (P.R.I.D.E.). This
training consists of 9 three hour in class sessions.  The training is mandatory for
all foster parents.  P.R.I.D.E. training will cover essential topics that will help you
in your role as a foster parent.  The training modules covered in P.R.I.D.E. at the
Children’s Aid Society of Toronto consist of:
• Connecting with P.R.I.D.E.
• Teamwork Towards Permanence
• Meeting Developmental Needs:  Attachment
• Meeting Developmental Needs: Loss
• Strengthening Family Relationships

   

•
•
•
•
•

Meeting Developmental Needs: Discipline
Continuing Family relationships
Planning For Change
Making and informed Decision
What You Need to Know About The Children’s Aid Society of Toronto

Training For Approved Foster Homes

The Children’s Aid Society of Toronto also recognizes the benefit of providing
foster parents with ongoing quality training and workshops.  In order to enhance
knowledge and development of fostering related skills courses are offered on
a regular basis and are free of charge to all approved foster parents.  Some
examples are:
• Cross Cultural Caregiving
• Promoting Children’s Personal and Cultural Identity
• Responding to Signs and Symptoms of Sexual Abuse
• Education and Adolescents
• Computer Training for Foster Families

Support for Foster Parents

If you decide to become a foster parent you will receive an orientation on the
responsibilities of fostering, as well as ongoing training and other educational
opportunities.  A Resource Worker will visit you on a regular basis to provide
support and ensure quality standards are a part of a child’s stay, and you will have
24-hour access to emergency CAS support.You will also have access to services
your foster child may need. In addition, there is mutual support and networking
between foster parents.

Living Expenses

Foster families receive daily, non-taxable compensation for the living expenses
of each foster child in their home.  These expenses cover things such as clothing,
school supplies, recreation expenses, and transit fares.

Is Fostering

for me?

Not everyone has the personality or lifestyle needed to be a foster parent.  
Before you consider fostering ask yourself these questions.
1. Can I accept and care for a child who has come from a difficult background?
2. Can I help a child develop a sense of belonging in my home even though
   
their stay may be temporary?
3. Can I love a child who because of fear of rejection, does not easily love back?
4. Am I secure enough in myself and my parenting skills?
5. Can I set clear limits, and be both firm and understanding?
6. Can I view small gains as success and accept set backs?
7. Can I accept assistance and parenting guidance from trained professionals?
8. Can I maintain a positive attitude towards children’s parents even though
many of the problems the child is experiencing is a direct result of the
parents’ actions?
9. Can I love with all my heart and then let go?

Other Ways

to help

While fostering a child is not for everyone, there are many
other ways to help!
•

•
•
•
•
•
•

Volunteer. Contact your local Children’s Aid Society and
offer to help with one of their many programs.
Host an information evening in your home.
We’ll supply the speaker, materials and some refreshments.
Do you belong to a service club, sports association, etc.?
Invite a member of our recruitment team to give a presentation.
Support our foster families with opportunities to enjoy social
activities by donating movie passes, ice time, dinner at a restaurant, or
recreational activities.
Display our recruitment posters at your business, schools or clubs.
Distribute our foster parent recruitment posters to
your local Brownie, Guide or Scout pack, or sports teams.
For those interested in contributing financially to our recruitment and
retention initiatives, the Children’s Aid Foundation on our behalf will be happy
to receive your donation. Donor cards are available on request.
Receipts will be issued for amounts of $20.00 and over upon request.

A Foster Family,
The Missing Piece

for our kids
If you are interested in becoming a foster
parent please contact:

Foster Care Intake Unit 416.924.4646 ext. 3513
or fostering@TorontoCAS.ca
for initial information

