OPERATIONAL PLAN
2016 / 2017

1

CAST | Service Plan 2016-17

CONTENTS

Introduction			

2

Mandate				

3

Our Vision		

4

Our Mission

5

Our Values		

6

Strategic Direction 2012-2017

7

Operational Plans Report on Progress to March 13, 2016

11

Operational Plan for 2016-2017

13

2

CAST | Service Plan 2016-17

INTRODUCTION

This document represents the 2016-17 service plan for the Children’s
Aid Society of Toronto. It highlights the mandate, strategic priorities,
key activities and performance indicators of the organization for the
upcoming year. The plan also demonstrates how the Children’s Aid
Society of Toronto continues to improve our child protection services.
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MANDATE
Children’s Aid Societies are independently governed not-for-profit organizations that are
responsible for providing mandatory and critical child protection services. Children’s Aid
Societies have been providing these services to communities in Ontario for over 100 years.
Children’s Aid Societies are legislated to perform specific functions under the provisions of
Section 15 of the Child and Family Services Act (CFSA)1 . The mandate of CASs, as described
in this section of the CFSA, includes the following functions:
•
•
•
•
•
•
•

Investigate allegations or evidence that children who are under the age of sixteen years or are in the
society’s care or under its supervision may be in need of protection;
Protect, where necessary, children who are under the age of sixteen years or are in the society’s care
or under its supervision;
Provide guidance, counselling and other services to families for protecting children or for the
prevention of circumstances requiring the protection of children;
Provide care for children assigned or committed to its care under this Act;
Supervise children assigned to its supervision under this Act;
Place children for adoption under Part VII; and,
Perform any other duties given to it by this or any other Act.

This legislation and the supporting regulations, directives and standards prescribe detailed
requirements for what services CASs must provide, how they must provide these services,
including services to Aboriginal children and families and French language services, as well as
the timelines in which these mandatory services must be provided.
CASs provide critical and essential services which are a safety net for the most vulnerable
members of our society – infants, children and youth who are, or are at risk of, experiencing
physical, sexual and/or emotional abuse, neglect or abandonment. CASs are mandated to
intervene if a caregiver cannot adequately care for or provide for a child.

1

Child and Family Services Act

Children’s Aid Societies protect and safeguard most children while they remain with their families in the community. This
family-based support takes the form of intensive assessments and service plans, contacts with numerous other professionals
and service providers, as well as ongoing supervision of the child while he/she remains in the family home. These are complex
cases in which child protection concerns have been verified and there are risks of, or actual, abuse and neglect. As such, the
work must be performed by skilled, qualified child welfare staff. Serving these children in the context of the home – when
it is safe to do so – is consistent with the legislative and regulatory mandate and with the policy direction of government.
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OUR VISION
A city where children are safe, families are strong and communities are
supported
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OUR MISSION
Leading with excellence and working in partnership to:
•

Prevent situations that lead to child abuse and neglect by embracing,
strengthening and supporting families, and communities;

•

Protect children and youth from abuse, and neglect;

•

Provide safe and nurturing care for children and youth;

•

Advocate to meet the needs of children, youth, families, and communities.
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OUR VALUES
We believe in:
•

Placing the needs of children and youth first;

•

Creating an environment that promotes trust, equality, respect, diversity,
openness, and honesty;

•

Affirming and valuing our staff, care providers, clients, and volunteers;

•

Promoting enduring relationships for children, and youth;

•

Being accountable and transparent;

•

Demonstrating excellence, leadership, teamwork, and innovation.
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STRATEGIC DIRECTIONS 2012-2017

The current strategic priorities for the Children’s Aid Society of Toronto
(CAST) were established by the Board of Directors in April 2012 and
forecast a five year interval to 2017. Operational plans are an indispensable
component of strategic leadership as they establish shorter-term activities
essential to achievement of an organization’s long-range aspirations.
Now approaching the final year, an overview of achievement, adjustment,
and progress will be influential in resetting direction for the organization.
Reflecting on the environment in which CAST operates will be equally
beneficial.

Performance Measurement:
Performance Indicators (PI’s) are a province-wide initiative designed to help
Children’s Aid Societies measure and monitor the outcomes of their services. Five
key performance indicators measuring child safety, permanency and well-being were
gathered and reported to the Ministry of Child and Youth Services and the Ontario
Association of Children’s Aid Societies (OACAS). Results for the CAS of Toronto can
be found on our website at http://www.torontocas.ca/?t=kpi
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Responses to a Shifting Environment 2013-2015

Several major announcements by the provincial government in 2012 related to funding,
accountability, and the implementation of a single information system compelled the Strategic
Leadership Team (SLT) to rethink its capacity and priorities for action. Government planned
(and has since implemented) the following:
•
•
•
•

A new funding model based on a children’s aid society’s (CAS) proportionate share of socio-economic
and volume of activity indicators from a fixed envelope.
Accountability Agreements. These require a plan to operate within the approved allocation.
Public reporting of five service performance indicators.
Deployment of the Child Protection Information Network (CPIN).

In 2013, given the above imperatives, the SLT undertook to rationalize and sequence initiatives
included in the operational plan in accordance with available financial and human resources.
Initiatives were identified as mandatory, that is to say required in order to comply with
legislation, regulation, directive, or government policy, or major and underway, which are
activities selected to improve service outcomes or organizational efficiencies and to which
the organization had already committed significant time and effort. The result was a list of 8
mandatory and 11 major initiatives (one added later to total 12). Progress on each initiative is
noted in the tables below.
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2016 - Emerging Environment
Affecting Strategic and Operational Planning
Children’s Aid Society of Toronto
Implementation of the Child Protection Information Network (CPIN) in March 2015 was a
major achievement. The scale of the project imposed significant resource demands across all
areas of the organization in the 2-years prior to “go-live” and the adjustment to the new case
management, financial management, records, and reporting tools has correspondingly been
challenging. New business processes and resources to manage risks and inadequate or faulty
functionalities have contributed to the financial pressures faced by the organization, in addition
to other contributing factors such as wage & benefit increases, boarding cost increases and
expected funding decreases. In response, senior leaders held a series of discussions, beginning
in November 2015, to identify opportunities for efficiencies and savings, both large and small.
Service leaders have been exploring options (and continue to do so) to improve permanency
outcomes for children in care (and reduce boarding rate costs), such as integrate a conferencing
model into the service framework and develop an adolescent strategy to reduce admissions to
care, and increase kinship service opportunities and reduce court delays to accelerate exits to
permanency.
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Ministry of Children and Youth Services
The provincial government has responded to a number of reports that have drawn attention
to the ongoing need for improvements to the child welfare system, to make it more child
and youth-centered and to improve the quality and consistency of services and outcomes for
children, youth, and families. The reports include:
•
•
•
•

Katelynn Sampson Inquest Jury Verdict and Recommendations (2016)
Provincial Advocate for Children and Youth’s “Searching for Home: Reimagining Residential Care”
(2016)
Report of the Residential Services Review Panel (2016)
Auditor General of Ontario Annual Report (2015).

Updates to the Child and Family Services Act (CFSA) will be proposed late in 2016 in order to
set the foundation for multiple and ambitious changes in child welfare and residential services.
Changes are to include (but not limited to) the following:
•
•
•
•
•
•
•

Raise the age of protection to 18 years
Enhance provisions related to adoption openness
A framework for collection, use and disclosure of information
Amalgamation of non-Indigenous CASs
Quality of care standards for licensed child and youth residential care settings
A Working Group on Workforce capacity, qualifications and training
Continued collaboration with Indigenous partners on the implementation of the Ontario Indigenous
Children and Youth Strategy (OICYS).

Ontario Association of Children’s Aid Societies
In responding to the same reports and in dialogue with the MCYS, CASs across the province
have enacted a Call to Action (2016) that presents a multi-year plan designed to build a stronger
and more quality-focused child welfare system. CASs will focus on improving service quality
and staff training, amalgamating agencies and building shared services across CASs, improving
data and reporting, and moving forward with Truth and Reconciliation for Aboriginal People.
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Report on Progress to March 31, 2016
INITIATIVE
Ensure Financial Sustainability
Adapt to a new Funding Model.
Secure first collective agreement with local for Emergency After-Hours Service.
Revitalize the role of Administrative Assistants.

Lead change through innovation, excellence & evidence-informed practice.
Implement the Child Protection Information Network (CPIN)
Apply the new Accountability Framework
Implement Accessibility for Ontarians Act
Acquire & operate a Human Resource Information System (HRIS)
Continue advocacy on three identified issues: housing, income, & mental health
Activate Guiding Principles for Service to Children and Youth
Continue operation of Anti-Oppression Anti-Racism policy
Establish a Risk Enterprise Management Program

PROGRESS
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INITIATIVE

PROGRESS

Strengthen services to children and families through collaboration, strategic community
partnerships, and advocacy.
Implement Crown Ward Quality Improvement Plan
Prepare for Foster Care Licensing
Continue implementation of the Child and Youth Advocacy Centre.
Integrate Signs of Safety practice model across service areas.
Integrate a new supervision model.
Continue collaborating with identified ethno/racial/cultural equity-seeking
communities to enhance our response to their service needs.
Intensify and innovate efforts for permanency for children and youth in out-of-home
placements.

Enhance responsive and transparent communication with internal and external stakeholders.
Implement an enhanced child-in-care client complaint process
Continue staff engagement initiatives

Create an informed and accurate understanding of the purpose and value of CAST.
Continue collaborating with identified ethno/racial/cultural equity-seeking
communities to enhance our response to their service needs.
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OPERATIONAL PLAN FOR 2016-2017

INITIATIVE

PROGRESS

Ensure financial sustainability
Develop long-term strategies and approaches to control expenditures and generate
new revenue sources to ensure financial sustainability of the Agency

Lead change through innovation, excellence & evidence-informed practice.
Sustain adaptation to Child Protection Information Network (CPIN). Engage for
common data reporting.
Collect and report MCYS Performance Indicators. Collaborate on common definitions
and analysis.
Continue advocacy on three identified issues: housing, income, & mental health
Continue operation of Anti-Oppression Anti-Racism policy
Engage for restructuring and shared services
Engage for changes in CFSA legislation
Engage for Truth and Reconciliation for Aboriginal Peoples

SUSTAINABLE
BALANCED BUDGET

IMPROVED FUNCTION
& PROCESS
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INITIATIVE

PROGRESS

Strengthen services to children and families through collaboration, strategic community
partnerships, and advocacy.
Implement combined Foster Care Licensing & Crown Ward Review and associated
HIGH COMPLIANCE
RENEWED LICENSE
Quality Improvement Plans
Intensify and innovate efforts for permanency for children and youth in out-of-home
IMPROVED OUTCOMES
placements
Integrate Signs of Safety practice model across service areas

IMPROVED OUTCOMES

Continue collaborating with communities served by CAST to enhance our response
to their service needs, including identified ethno/racial/cultural equity-seeking
communities

IMPROVED OUTCOMES

Improve compliance with standards and other legislative requirements

IMPROVED
COMPLIANCE

Implement applicable recommendations from inquests and residential review

Promote an informed and accurate understanding of the purpose and value of CAST through open
and clear communications.
Continue collaborating with communities served by CAST to enhance our response
to their service needs, including identified ethno/racial/cultural equity-seeking
communities
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OUR VISION
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