








CHILDREN'S AID SOCIETY OF TORONTO 
Statement of Financial Position 
(In thousands of dollars) 

March 31, 2023, with comparative information for 2022 

Assets 

Current assets: 
Cash 
Short-term investments 
Funding receivable 
Accounts receivable 
Prepaid expenses 
Receivable from Children's Aid Foundation of Canada (note 8} 

Capital assets (note 2) 

2023 

$ 7,984 
� 1,700 
3,221 
2,465 

17,514 
11,234 
54,118 

31,947 

$ 86,065 

Liabilities, Deferred Contributions and Fund Balances 

Current liabilities: 
Accounts payable and accrued liabilities (note 4) 
Current eortion of mortgages ea:table (note 5} 

Deferred contributions {note 6): 
Expenses of future years 
Caeital assets 

Mortgages payable (note 5) 
Emelo:tee future benefits (note 7} 

Fund balances: 
Operating 
Internally Restricted 
Seecial Pureoses 

Commitments (note 9) 
Contingencies (note 10) 

See accompanying notes to financial statements. 

On behalf of the Board: 

---�----k--9�_-N_Y.._4 ___ Director

--�---Jn __ Cutu _____ Director
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$ 19,592 
690 

20,282 

5,966 
11,712 
17,678 

3,280 
2,539 

43,779 

18,117 
7,000 

17,169 
42,286 

$ 86,065 

2022 

$ 14,270 
9,555 
2,473 
2,423 

17,944 
10,797 
57,462 

33,848 

$ 91,310 

$ 19,341 
675 

20,016 

6,625 
12,224 
18,849 

3,970 
2,802 

45,637 

21,593 
7,000 

17,080 
45,673 

$ 91,310 













CHILDREN'S AID SOCIETY OF TORONTO 
Notes to Financial Statements (continued)
(In thousands of dollars) 

Year ended March 31, 2023 

1. Significant accounting policies (continued):

When the asset is sold, the unrealized gains and losses previously recognized in the 

statement of remeasurement gains and losses are reversed and recognized in the 

statement of operations. 

Short-term investments and long-term debt are recorded at cost. 

There are no items to be reported on the statement of remeasurement gains and losses, 

and as a result, this statement has not been presented. 

(d) Capital assets:

Purchased capital assets are recorded at cost. Contributed capital assets are recorded at

fair value at the date of contribution. Repairs and maintenance costs are charged to

expense. Betterments which extend the estimated life of an asset are capitalized. When a

capital asset no longer contributes to the Society's ability to provide services, its carrying

amount is written down to its residual value.

Capital assets are amortized annually on a straight-line basis over their estimated useful

lives as follows:

Buildings 
Leasehold improvements 
Furniture and equipment 
Vehicles 
Computer hardware and software 

(e) Employee future benefits:

40 years 
15 years 
5 years 
3 years 
3 years 

The Society provides sick leave benefits to its employees that accumulate but do not vest.

The Society accrues this obligation based on future expectation of utilization of the benefit.

The costs of multi-employer defined benefit plan, such as the Ontario Municipal Employees

Retirement System ("OMERS") pensions, are the employer's contribution to the plan in the

period.
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CHILDREN'S AID SOCIETY OF TORONTO 
Notes to Financial Statements (continued) 
(In thousands of dollars) 

Year ended March 31, 2023 

1. Significant accounting policies (continued):

The Society provides its employees with a benefits plan (including health, dental and other 

benefits) through an Administrative Services Only plan. The plan is funded by the Society 

based on experience and contribution factors, as determined with the plan provider. 

Amounts in excess of current requirements are considered surpluses and are refundable 

by the plan provider to the Society. 

(f) Donated goods and services:

The Society benefits from donated goods and services in the form of volunteer time. Since

these donated goods and services are not purchased, they are not recorded in these

financial statements.

(g) Use of estimates:

The preparation of financial statements requires management to make estimates and

assumptions that affect the reported amounts of assets and liabilities and disclosure of

contingent assets and liabilities at the dates of the financial statements and the reported

amounts of revenue and expenses during the year. Significant items subject to such

estimates and assumptions include the useful lives of capital assets and obligations related

to employee future benefits. Actual results could differ from those estimates.

(h) Change in accounting policy:

On April 1, 2021, the Society adopted Canadian public sector accounting standard

PS 3280 Asset Retirement Obligations. The new accounting standard addresses the

reporting of legal obligations associated with the retirement of certain tangible capital

assets, such as asbestos removal in retired buildings by public sector entities. The

standard was adopted on the modified retroactive basis at the date of adoption. Based on

management's assessment of their tangible capital assets, they are of the opinion that the

impact would not be material to these financial statements.
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CHILDREN'S AID SOCIETY OF TORONTO 
Notes to Financial Statements (continued) 
(In thousands of dollars) 

Year ended March 31, 2023 

2. 

3. 

Capital assets: 

Accumulated Net book 
2023 Cost amortization value 

Land $ 217 $ $ 217 
Buildings 41,766 16,033 25,733 
Leasehold improvements 1,354 815 539 
Furniture and equipment 13,546 11,005 2,541 
Vehicles 433 433 

• Computer hardware and software 8,962 6,045 2,917 

$ 66,278 $ 34,331 $ 31,947 

Accumulated Net book 
2022 Cost amortization value 

Land $ 217 $ $ 217 
Buildings 41,113 14,995 26,118 
Leasehold improvements 1,354 725 629 
Furniture and equipment 13,241 9,835 3,406 
Vehicles 433 433 
Computer hardware and software 12,966 9,488 3.478 

$ 69,324 $ 35,476 $ 33,848 

Credit facilities: 

The Society has a $14,000 line of credit available which is due on demand. This credit facility 

is secured by a general security agreement, which allocates the Society's properties on a 

pro-rata basis between both lenders. No amount was outstanding under this facility at 

March 31, 2023 and 2022. 

The Society holds an additional credit facility, with a different lender, that provides for a $1,000 

revolving lease line of credit. The $1,000 revolving lease line of credit is due on demand. This 

credit facility is secured by a general security agreement, which allocates the Society's 

properties on a pro-rata basis between its lenders, and a collateral mortgage in the amount of 

$15,000 on land and improvements owned by the Society. No amounts were outstanding 

under the revolving lease line of credit at March 31, 2023 and 2022. 

The Society is required to comply with certain non-financial covenants in accordance with the 

terms of the credit facilities. As at March 31, 2023, the Society was in compliance with these 

covenants. 
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CHILDREN'S AID SOCIETY OF TORONTO 
Notes to Financial Statements (continued) 
(In thousands of dollars) 

Year ended March 31, 2023 

4. Accounts payable and accrued liabilities:

Accounts payable and accrued liabilities comprise:

Accounts payable and other accruals 
Salaries and benefits 

2023 2022 

$ 6,748 $ 7,644 
12,844 11,697 

$ 19,592 $ 19,341 

Included in salaries and benefits is $815 {2022 - $1,013) for accumulated authorized absence 

days. Employees earn six days of authorized absence per year of service of which four days 
may be carried over from year to year, provided the total days accrued does not exceed 10 

days. Employees are not entitled to a cash payment on termination or retirement. The accrual 

is calculated based on the historic usage of this benefit. 

5. Mortgages payable:

Interest rate Maturit:z: date 2023 2022 

RBC loan, monthly Bankers' 
principal payments acceptance + 
plus interest 0.90% August 31. 2026 $ 1,491 $ 1,647 

RBC loan, monthly Bankers' 
principal payments acceptance + 
plus interest 0.90% August 31, 2026 1,237 1,429 

RBC loan, monthly Bankers' 
principal payments acceptance + 
elus interest 0.90% August31,2026 1,242 1,569 

3,970 4,645 

Less current portion 690 675 

$ 3,280 $ 3,970 

Interest expense on the mortgages amounted to $214 (2022 - $153) and is included in 

occupancy and office expense. 
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CHILDREN'S AID SOCIETY OF TORONTO 
Notes to Financial Statements (continued) 
(In thousands of dollars) 

Year ended March 31, 2023 

5. Mortgages payable (continued):

Minimum principal repayments due within each of the next four years are as follows:

2024 
2025 
2026 
2027 

6. Deferred contributions:

(a) Expenses of future years:

$ 690 
710 
730 

1,840 

$ 3,970 

Deferred contributions related to expenses of future years represent unspent amounts
received for specific purposes.

(b) 

2023 2022 

Balance. beginning of year $ 6,625 $ 6,131 
Funding received plus interest 4,518 5,012 
Amount recognized as revenue (4,942) (4,248) 
Ontario Child Benefit Equivalency savings accrued (235) (270)

Balance, end of year $ 5,966 $ 6,625 

Capital assets: 

Deferred contributions related to capital assets represent the unamortized amount of 
restricted contributions received for the purchase of capital assets. The amortization of 
these capital contributions is recorded as revenue in the statement of operations. 

Balance, beginning of year 
Amount recognized as revenue 

Balance, end of year 
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2023 

$ 12,224 
(512) 

$ 11,712 

2022 

$ 12,736 
(512) 

$ 12,224 



CHILDREN'S AID SOCIETY OF TORONTO 
Notes to Financial Statements (continued) 
(In thousands of dollars) 

Year ended March 31, 2023 

7. Employee future benefits:

(a) Sick leave liability:

The employee future benefit liability includes $2,473 for accumulated sick leave benefits

(2022 - $2,698). Under the accumulated sick leave benefit plan, employees earn 18 days

per year of service and are allowed to accumulate unused sick day credits up to a

maximum of 100 days. Employees are not entitled to a cash payment on termination or

retirement. The accrual is calculated based on historic usage of this benefit.

(b) Multi-employer defined benefit plan:

All regular full-time and part-time employees of the Society are eligible to be members of

OMERS (the "Plan"), which is a multi-employer defined benefit plan. Employer

contributions made to the Plan during 2023 by the Society for current and past service

amounted to $7,112 (2022 - $6,868) and $73 (2022 - $149), respectively.

Since the Plan is a multi-employer plan, the Society's contributions are accounted for as if

the Plan were a defined contribution plan with the Society's contributions being expensed in

the period they come due.

Any pension surplus or deficit is a joint responsibility of members and employers and may

affect future contribution rates related to members. The Society does not recognize any

share of the Plan's pension surplus or deficit as insufficient information is available to

identify the Society's share of the underlying pension assets and liabilities. The most

recent actuarial valuation filed with pension regulators as at December 31, 2022 indicated

an actuarial deficit of $6,678.

8. Children's Aid Foundation of Canada:

The CAFC raises money from the public and corporate sectors and provides grants to the

Society for preventive programs, as well as research-oriented child welfare projects for which

regular government funding is not available.
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CHILDREN'S AID SOCIETY OF TORONTO 
Notes to Financial Statements (continued) 
(In thousands of dollars) 

Year ended March 31, 2023 

8. Children's Aid Foundation of Canada (continued):

(a) Grants from CAFC - Special Purposes Fund:

2023 2022 

Balance, beginning of year $ 5,755 $ 5,090 
Funding received from CAFC 3,701 4,044 
Amount recognized as revenue (4,358) (3,379) 

Balance, end of lear $ 5,098 $ 5,755 

The unspent balance at year end is included in deferred contributions (note 6(a)). 

(b) Grants from CAFC - Operating Fund:

Properties are leased from CAFC for rent of $120 (2022 - $128). CAFC donated $120
(2022 - $128) to the Society in connection with this rent. The leases are for a one-year
term, renewable annually. In addition, $536 (2022 - $443) was donated for other programs.
Total donations to the Operating Fund are $656 (2022 - $571).

Certain administration functions are performed by the Society for CAFC for $12 (2022 -
$12) per year.

Included in receivable from CAFC is $10,000 (2022 - $10,000) held by CAFC for the Real
Estate Fund under an agreement between the two parties.

9. Commitments:

(a) The Society has entered into operating leases up to 2027 for premises other than those
leased from CAFC (note 8(b)).

Future minimum lease payments under operating leases are as follows:

2024 $ 1,838 
2025 1,875 
2026 1,912 
2027 1,950 

$ 7,575 
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CHILDREN'S AID SOCIETY OF TORONTO 
Notes to Financial Statements (continued) 
(In thousands of dollars) 

Year ended March 31, 2023 

9. Commitments (continued):

(b) The Society has entered into agreements with certain adoptive parents to provide financial

assistance for the care of adopted children. The estimated average commitment for each

of the next five years is $4,824 (2022 - $4,963).

10. Contingencies:

The Society is party to legal actions arising in the ordinary course of operations. While it is not

feasible to predict the outcome of these actions, it is the opinion of management that the

resolution of these matters will not have a material adverse effect on the operations of the

Society. The Society maintains a level of insurance coverage.

11. Custodial assets:

The Society maintains cash and investments on behalf of children in the amount of $169

(2022 - $232). These amounts are not included in these financial statements.

The Society, as the subscriber, held registered education savings plans on behalf of children.

as the beneficiary, in the amount of $5,353 as at March 31, 2023 (2022 - $5,538). These

amounts are not included in these financial statements.

12. Indemnification of officers and directors:

The Society's by-law states that the Society will indemnify its directors, officers and other

persons undertaking any liability on behalf of the Society from any costs, charges and

expenses whatsoever which such person sustains or incurs in or about any action, suit or

proceeding which is brought, commenced or prosecuted against him or her or in respect of any

act, deed, matter, or thing whatsoever made, done or permitted by him or her in or about the

execution of duties of his or her office, except such costs. charges or expenses as are

occasioned by his or her own wilful neglect or default.

The Society's basic errors and omissions insurance policy covers directors, officers and other

persons for up to $15,000 annually in the aggregate, with respect to liability for damages

imposed by a court of law in connection with the execution of their duties on behalf of the

Society. In addition, the Society's insurance provides up to $10,000 annual aggregate

coverage for directors and officers with respect to claims made against them in the discharge of

their duties for the Society where no protection exists under the Society's basic errors and

omissions policy.
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CHILDREN'S AID SOCIETY OF TORONTO 
Notes to Financial Statements (continued) 
(In thousands of dollars) 

Year ended March 31, 2023 

12. Indemnification of officers and directors (continued):

In the unlikely event that a director or officer, in the execution of his or her duties, becomes 
liable for costs in excess of the Society's insurance coverage, the Society by.law described 
above obligates the Society to indemnify the individual for such costs. The nature of this 
indemnity prevents the Society from reasonably estimating the maximum exposure. 
Historically, the Society has not made significant payments nor does it expect to make any 
significant payments under such indemnity. While this may be a potential liability, in the 
Society's view, it is highly unlikely to occur. 

13. Additional information:

The Society has service contracts and CYFSA approvals with the MCCSS. The following is a 
reconciliation report which summarizes by service, on a modified cash basis, all revenue and 
expenses and identifies any resulting surplus or deficit that relates to the service contracts and 
CYFSA approvals. 

The following services were in a balanced position as at March 31, 2023. 

MCCSS Child Welfare Program: 

Revenue: 
MCCSS funding $ 153,777 
Deficit funded b� Balanced Budget Fund 2,405 

156,182 
Non•MCCSS funding 4,031 

160,213 

Expenses: 
Salaries and benefits 82,085 
Board rate payments 44,440 
Client•related 12,466 
Occupancy and office 12,179 
Travel 2,209 
Purchased services 3,368 
Training and recruitment 615 
Other 2,851 

160,213 

Excess of revenue over exeenses $ ;_ 
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CHILDREN'S AID SOCIETY OF TORONTO 
Notes to Financial Statements (continued) 
(In thousands of dollars) 

Year ended March 31, 2023 

13. Additional information (continued):

Reconciliation of statement of operations to funding report provided to MCCSS: 

Total Operating Fund revenue 

Less: 
MCCSS non-Child Welfare Program funding 
Non-MCCSS revenue for Child Welfare Program 
Non-MCCSS revenue for non-Child Welfare Program 
Amortization of deferred contributions 

Total Child Welfare Program funding 

Total Operating Fund expenses 

Add: 
Purchase of capital assets 
Other Child Welfare Program expenses not in 

the Operating Fund 

Less: 
MCCSS Non-Child Welfare Programs expenses 
Amortization of capital assets 
Boarding rate charges related to Child Welfare Program 
Changes in certain prepaid expenses 
Change in certain accrued liabilities 

Total Child Welfare Program expenses 

$ 168,466 

7,657 
4,031 

521 
75 

12,284 

$ 156,182 

$ 171,942 

2,167 

5 
2,172 

7,758 
3,326 

420 
2,192 

205 
13,901 

$ 160,213 

During 2014, MCCSS announced the creation of the "Balanced Budget Fund" to support 
Children's Aid Societies in meeting the balanced budget requirements. The Balanced Budget 
Fund process was initially developed individually for each Children's Aid Society to reflect the 
accumulated surplus that was returned to MCCSS each year. To be eligible to access these 
funds, the Society must meet two conditions: 

(a) the Society must have generated a prior year surplus recovered in or after 2013/14; and

(b) the Society must require additional funding in a future year for child welfare operations in
order that they will not incur a deficit. The required amount cannot exceed the total
accumulated Balanced Budget Fund surplus.

16 



CHILDREN'S AID SOCIETY OF TORONTO 
Notes to Financial Statements (continued) 
(In thousands of dollars) 

Year ended March 31, 2023 

13. Additional information (continued):

Effective for the year ended March 31, 2021, MCCSS will retain 50% of certain surpluses
generated by individual Children's Aid Societies in a separate Ministry Balanced Budget Fund
whereby such funds will be used at the discretion of MCCSS. The following represents the
Society's Balanced Budget Fund balance:

Balance, beginning of year 
Deficit funded by Balanced Budget Fund 

Balance, end of year 

2023 

$ 2,799 
(2,405) 

$ 394 

The Society's ability to access and use Balanced Budget Funds will expire as follows: 

March 31, 2024 
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2022 

$ 4,984 
(2,185) 

$ 2,799 

$ 394 






