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CENTRAL BRANCH 
Administration • Communications • Child & Family 
Disclosure Unit • EAHS • Child and Youth Services • 
Community Development and Prevention Program • 
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Intake • Legal Services • Medical Dental & Psychological 
Services • Quality, Systems & Record Supports 
Department • Toronto Branch • Volunteer Services
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ADOPTION SERVICES
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INTERNAL RESOURCES 
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ETOBICOKE BRANCH
70 Chartwell Road
Toronto ON  M8Z 4G6

Expenses 2006/07 2007/08

Salaries & Benefits 67,054 71,251  

Boarding Rate 70,045 68,013 

Other 24,123 24,984

Total 161,222 1164,248 

Revenue 2006/07 2007/08

Government of Ontario 153,454 156,272 

Government of Canada 4,582 4,330 

Children’s Aid Foundation 816 699 

Tax Rebates and Sundry 2,567 2,503

Total 161,419 163,804 

Expenses by 
Service (MCYS) 2006/07 2007/08
Block 1 
Core Funding 156,523 158,381  
Block 2 
Transformation 1,460 1,479
Block 3 - Service 
Volume Growth — —
Block 4 
Ministry Managed 1,914 2,285
Total 159,897 162,145 
Audited statements are available upon request.

1 The statement shows a deficit as it was prepared using 

Generally Accepted Accounting Principles (GAAP); MCYS 

uses the cash basis for its reporting. Based on MCYS’s 

reporting requirements, funding equals expenditures.

Condensed Statement of OPERATIONS 
For the year ended March 31, 2008 with 
comparative figures for the year ended 
March 31, 2007 (in thousands of dollars).
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Connecting for Children

News of a foundling helped to draw attention to other children 

waiting for adoptive parents to care for them.  Working 

cooperatively with Global Television, a news segment was 

aired about one little boy waiting for a family—a first in 

Ontario.  This resulted in dozens of caring families coming 

forward to adopt him.  We are also very fortunate to have 

such caring people as our volunteers.  The volunteer drivers 

with the Children’s Transportation Centre are our unsung 

heroes, driving children to and from family visits and medical 

appointments.  Many people don’t know about our many 

volunteers, but like all of our team, they give of their time 

unselfishly and the lives of children are better because of them.

Committed to Accountability

Since the Auditor General’s 2006 audit, we have continued 

to refine our expenditure and documentation practices.  

We are confident that moving forward, we will continue to 

demonstrate accountability, transparency and value for the 

breadth of services we provide.  The use of the Balanced 

Scorecard approach, a method to analyze the performance of 

an organization with specific and measurable goals, will further 

help us demonstrate our commitment to being an effective, 

accountable and transparent organization.
  

Moving Forward with a Powerful Vision

As we enter a new era in the history of the CAS of Toronto, we 

will unveil a powerful vision for the future, update our mission 

and values statements, and refine the governance practices of 

the Board of Directors.  Our Anti-Oppression,  Anti-Racism 

Policy, which was implemented last fiscal year, will continue to 

shape who we are as an organization.  These values will remain 

core to our service and decision-making at every level. 

The coming year holds many opportunities and challenges. 

Thankfully we know these will be made easier through the 

incredible support of the Children’s Aid Foundation, whose 

fundraising efforts make a world of difference for children, youth 

and their families.  Our heartfelt appreciation also goes to our 

funder, the Ministry of Children and Youth Services, for their 

commitment to our Agency.  When we all work together, the 

possibilities are endless—we can indeed create an environment 

where we nurture, we inspire and we connect for the benefit of 

children.  

W
hen we do our work well, we 
create connections, we inspire and we nurture.  We 

enter a child or family’s life during what is often a very difficult 
time for everyone.  Strengthening and supporting families 
and helping abused, neglected children through these difficult 
times happens because of the enormous effort and dedication 
of our staff, foster, kin, adoptive families and volunteers.  Along 
with our community partners, we helped over 23,100 children 
and 10, 300 families this year.

  Time of Change

This past year, many senior staff, with a combined total of 
over 200 years of service, retired. Most notably, Carolyn Buck 
retired as Executive Director after an illustrious career of 
30 years in child welfare.  Nancy Dale stepped in as Interim 
Executive Director and capably guided the organization 
through a period of transition until the new Executive 
Director took the helm in January 2008.

Stronger Through Innovation 
CAS of Toronto has a wealth of knowledge and experience 
that puts us on the leading edge.  Our Peer Support 
Team recently marked a decade of providing support for 
those dealing with traumatic work related situations.  This 
groundbreaking Team has provided training to eleven other 
CASs helping to establish similar programs across Ontario.  
Efforts to enhance service to our clients have continued 
with the launch of our Child Welfare Institute.  The not for 
profit branch will provide training and development, research, 
program evaluation and consultation services to child welfare 
staff and community partners. 

 

Learning and Reaching Out

Learning is a theme in child welfare.  As we implemented 
significant mandated changes to our work, our staff devoted 
more than 3,128 hours of training to these initiatives, including 
a more customized approach at Intake services, alternatives 
to court such as mediation and family group conferencing, as 
well as more opportunities for families to provide permanent 
homes through kinship.  We undertook significant outreach 
to our community partners to tell them about these changes, 
including a news conference in Cantonese and English at 
the Centre for Information and Community Services and 
an information fair and meeting at the Islamic Foundation of 
Toronto.   A comprehensive article appeared in the Toronto Sun 
showing how extended family and friends make a difference in 
a child’s life through kinship.  Our Speakers Bureau also made 
151 presentations.  

ED & Board President’s MESSAGE April 1, 2007 to March 31, 2008.
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David B. RivardPresident, Board of Directors 

Children’s Aid Society of Toronto Executive Director
Children’s Aid Society of Toronto
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Where Children & 
Youth in Our Care Live

Family Based Foster Care 

(Society and Externally 
Operated)1,071974

Kinship Foster Families 
(in-care)3350

Group Care344334

Independent Living and 
ECM582452

Total Number of Days in 
Care733,661730,969

Total Cost of All Forms of 
In Care Services$69,652,767 $67,743,390

2007/08
The Team
Staff EmployeesFTEs1
Core Funded Positions810786.65 Residential Positions2

4240.80 Subtotal852827.45 Non-Core Funded 
Positions3331.07 Total

885858.52

CAST Foster Families    
__(beds)305

(793) __ Volunteers748 Placement Students166
1Full Time Equivalent.2Funding comes from Boarding Rate.

The YEAR in Numbers*
For the 12 Months  from April 1, 2007 to March 
31, 2008.
*Statistics based on new Ministry definitions.

2006/072007/08 Major Sources of Referral
Police & Court Services23%26% Schools

23%21% Other CASsn/a*16% Community Members10%9% Physicians/Health Services11%9% Self-Referrals/Relatives8%8% Anonymousn/a*5%
*Information not available.

2006/072007/08
Our Clients
Children 26,49123,102
Families  11,83510,321
Children in Care3,0472,940
Number of Youths Supported 
age 18 - 21854663
Number of Children Discharged 
from our Care966930

A Snapshot of Our Work
Inquiries (that resulted in a 
service record)18,75915,463
Community Links Completedn/a1,045*
Investigations Completed7,5107,612
ALLEGATIONS
Physical Abuse23%26%
Sexual Abuse5%4%
Neglect13%12%
Domestic Violence Related 23%28%
Children Served by Fetal 
Alcohol Spectrum Disorder 
(FASD) Respite Program3319
Families Served by FASD 
Respite Program2034
Children Served by Therapeutic 
Access Centre120109
Families Served by Therapeutic 
Access Centre6878
Adoptions Completed9863
Adoption Disclosure767*846
Families Receiving Adoption 
Subsidies387405
Kinship Service Families
(out of care) (monthly average)151168
Former Crown Wardship 
Disclosure160149
Telephone Responses by 
Emergency After Hours Services46,21942,746
Community Presentations114151

*Indicates new reporting requirement.
*Includes waitlist.

For more than 23,000 children and 
youth, we make a difference. We protect children from abuse and neglect, 
help parents build healthy families and 

provide safe, nurturing places for children and youth to grow.



WORD Box
exercise • eat • sleep • brush • safety rules • bath • call

ACROSS
2 Take a _____
3 Always _________ your muscles
6 Remember to ________ your teeth

7 Always _____ healthy foods

DOWN
1 Follow the _______________
4 Remember to _____ a trusted adult,  
   if you need help

5 Get plenty of ________

Keeping HEALTHY 
Crossword
Use the words from the list to 
complete the sentences, then 
put the words into the 
crossword. 

 

Mohandas Gandhi Former South African president, human rights activist and 
influential world leader.

Craig Kielburger World class hurdler and first Canadian woman ever to win an 
individual World Championship medal.

Roberta Bondar International children’s rights activist who started Free the 
Children at age 12.

Nelson Mandela Founder of modern-day foster care in Canada.

Terry Fox

Founder of Britain’s most famous Muslim school chain 
“Islamia Schools”; his company Small Kindness supports 
thousands of orphans and children around the world; is an 
active participant in the Campaign against AIDS; once known 
as Cat Stevens. 

Yusuf Islam Indian nationalist leader who established his country’s 
freedom through a nonviolent revolution.

Chien-Shiung Wu

Scientist at Columbia University, she studied the movement 
of atomic particles. She proved that one of the most basic 
laws of physics was not true at all. Her male co-workers were 
later awarded the Nobel Prize for physics.

Perdita Felicien First African-American woman to have her own network TV 
show.

Vera Moberly Tried to run across country on one real leg and one artificial 
leg to raise money for cancer research.

Oprah Winfrey Canada’s first woman astronaut and first neurologist in space.

People Who Might INSPIRE You?
Draw a line to connect the name with the right 
description.

d w f o s t e r d a d t c
o x g e m r x u a m t e o
s r t v u g r a n d m a a
v b s i s t e r x o a c c
m a b a b y e d o c t h h
o u x b t x a u n t e e a
m t e a c h e r m o m r p
b a b y s i t t e r g z q

 

Who is IMPORTANT to You?
Find the words listed below in the box on the 
right and circle them.

foster dad • teacher • sister • aunt • doctor • 
mom • babysitter • grandma • coach

CONNECT the dots
Follow the numbers and letters to complete 
the pictures and then colour them in.
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Follow the MAZE
Colour the circles to 
help Aysha get to school.


