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For 26,491 children and 
youth, we make a difference. 

We protect children from 
abuse and neglect, help 
parents build healthy families 
and provide safe, nurturing 
places for children and youth 
to grow.

  2006 / 2007

anti-oppression / anti-racism policy  
Leadership also means taking a harder look inwards and 
taking action to address inequality.  Our Bridging Diversity 
Committee, comprised of service staff and community 
partners, developed an Anti-Oppression/Anti-Racism policy.  
Endorsed by the Policy & Advocacy Committee of the Board 
and the Board itself, this policy will serve as a tool to create 
a work environment free from all forms of oppression, 
including racism.  Through it, we will better serve all groups 
within our city and client population.  This policy breaks 
new ground; it incorporates at its core, principles of equal 
access, inclusiveness, respect, accountability, advocacy 
and equity.  It will guide us in reviewing existing policies and 
amending or creating new ones to ensure the principles of 
this policy are upheld within the legal framework of the Child 
and Family Services Act.   

our heart 
The Children’s Aid Society of Toronto has over 880 staff, 
325 foster families and 725 volunteers.  Their passion 
is at the core of our mission to protect children while 
strengthening families and communities.  The job is 
made less challenging through the tireless support of 
the Children’s Aid Foundation whose commitment to 
enrichment, child abuse prevention and education makes 
children’s lives better.   Our community partners are also to 
be commended.  CAS of Toronto is in partnership with more 
than 200 community services to ensure the best possible 
support for children, youth and families.  

It is with all of these individuals, and organizations, working 
together, that we look forward to the upcoming year and the 
successes that growth and change will bring.  

  Carolyn Buck        Stephen  M. Lewis

Expenses 2005/06 2006/07
Salaries & Benefits 61,724 67,054
Boarding Rate 71,110 70,045
Other 21,415 24,123
Total 154,249 161,222 1

Expenses by 
Service (MCYS) 2005/06 2006/07

Block 1 - Core 
Funding 151,719 156,523
Block 2 - 
Transformation — 1,460
Block 3 - Service 
Volume Growth — —
Block 4 - Ministry 
Managed 3,079 1,914
Total 154,798 159,897

• REPORTING suspicions of 
  child abuse and neglect
• VOLUNTEERING
• ADOPTING a child
• FOSTERING a child
• Making a DONATION

you can help by
2005/06 2006/07

our clients
Children 30,891 26,491
Familes  12,548 11,835
Children in Care 3,326 3,047
Number of Youths Supported 
age 18 - 21 — 854
Number of Children Discharged — 966

a snapshot of our work
Investigations Completed — 7,979
Physical Abuse Allegations 26% 23%
Sexual Abuse Allegations 5% 5%
Neglect Related Allegations 45% 13%
Emotional Harm/Family Conflict 
Related Allegations 24% 31%
Domestic Violence Related 
Allegations 23% 23%
Children Served by Family Support 
Program — 771
Families Served By Family Support 
Program — 617
Children Served by FASD Respite 
Program — 33
Families Served By FASD Respite 
Program — 20
Children Served by Therapeutic 
Access Centre — 120
Familes Served by Therapeutic 
Access Centre — 68
Adoptions 99 98
Adoption Disclosure 828 767
Families receiving Adoption Support — 387
Kinship Services (out of care) — 151
Former Crown Wardship Disclosure 188 160
Telephone Responses by EAHS 49,002 46,219
Community Presentations 146 114

major sources of referral
1. Schools 26% 23%
2. Police 21% 23%
3. Physicians/Health Services 11% 11%
4. Community Members 11% 10%
5. Self-Referrals by Families 6% 8%

condensed statement 
of operations 
for the year ended march 31, 2007 with 
comparative figures for the year ended 
march 31, 2006 (in thousands of dollars)

growing and changing 
Child abuse is a complicated issue.  It has neither simple solutions nor easy 
answers.  Parents we serve, face a myriad of issues like poverty, mental 
illness, substance abuse, domestic violence, inadequate housing, minimal 
social supports and a lack of exposure to good parenting.  The CAS of Toronto 
embraces its leadership role in protecting children and strengthening families as 
they face these issues. Helping these families takes an entire community.  Each 
year we protect children, strengthen families and prevent abuse with the help 
of thousands of health professionals, teachers, police officers, foster families, 
day care workers, legal professionals, volunteers and camp counsellors, to 
name just a few.  The work requires patience, resilience, determination, and an 
overarching commitment to grow and change to meet the diverse needs of our 
families.

on the leading edge
The Therapeutic Access Centre was created to develop and enhance parenting 
skills within families who have children in our care. The Centre provides family-
focused instruction to clients working towards family reunification.  Last year, 
by demonstrating their improved ability to care for their children safely, families 
decreased the amount of time their children spent in care by an average of 14 
per cent—a six week difference.  

Our FASD program supports and informs caregivers and staff about the 
potentially devastating effects of Fetal Alcohol Spectrum Disorder.  FASD is 
caused by the mother’s consumption of alcohol during pregnancy.  This disorder 
affects many of our youth in care, and can cause a variety of behavioural and 
mental health problems.  Our involvement in this initiative ensures that we are 
moving the community forward towards finding the best help for affected youth 
and their families.

accountability 
Change happens at all levels of our organization.  The first ever value for 
money audit of child welfare in Ontario contained 20 recommendations that 
highlighted useful changes to practices and policies, particularly in the areas 
of expenditures and documentation.  We have examined each of the 20  
recommendations and taken action on all.  We will continue to earn the trust of 
our clients, our community and our funder by demonstrating accountability and 
transparency and a willingness to innovate and adapt to changing expectations.  

atkinson award for pape adolescent resource centre 
Innovation sometimes brings financial rewards.  In January 2007, PARC, a 
joint program with Catholic Children’s Aid Society of Toronto, received the Ruth 
Atkinson Hindmarsh Award.  This award recognizes two decades of excellent 
and ground-breaking service helping our youth in care make the transition to 
independent living.  At $50,000, it is the largest award of its kind in Canada.  
The award will be used to provide youth with opportunities to participate in 
a variety of activities such as camping and skiing, as well as to revitalize the 
Young Men’s Group program which concentrates on helping at-risk male youth.

permanent care
Funding also made a difference for older children waiting to be adopted.  All 
children deserve a family that will provide a stable foundation for lifelong 
achievement. However, the older a child is, the less likely it is he or she will be 
adopted.  To help solve this, we worked with the Children’s Aid Foundation to 
successfully secure funding from Wendy’s Wonderful Kids.  This has provided 
us with a full time adoption recruiter dedicated to finding adoptive families 
specifically for older children in care.  

Our relationship with adoptive families does not necessarily end when the 
adoption is finalized by the court.  In response to overwhelming requests, 
the Post Adoption Support Group was implemented to provide support and 
education for adoptive parents.  Monthly meetings feature a speaker on a 
relevant topic such as telling your child that he or she is adopted; parents 
are then given the opportunity to network around their own issues.  Staff are 
also able to connect parents to other community resources.  The PAS group 
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continues the adoptive parents’ education so that they  become better 
able to deal with the challenges of having a new child at home.  

our new home
Last year saw us move into our first new building in more than 50 
years.  Consolidating six locations saves us over a million dollars 
a year which will be invested into services for children, youth and 
families.  The space is welcoming and friendly and provides a 
wonderful work environment for our staff as well as great facilities for 
the children and families we serve.  

Referring to the client spaces provided on the first floor, one child 
was heard to say “we must really be important if you built such a 
great building for us.” September also saw the official grand opening 
including the annual general meeting, open house and fall fair to 
showcase the new location and our services.

In addition to a new home, our new and user-friendly website 
TorontoCAS.ca was re-launched.  The website is easier to navigate 
and has interactive features such as visitor comments and opinion 
polls.  Our new website provides us with a way to communicate faster 
and more effectively about all of the changes and new services we are 
implementing.

new services
Child welfare is constantly evolving to meet the needs of youth, 
children and families.  The process of Transformation places a 
stronger emphasis on community supports and early intervention as 
well as achieving continuity of care for children and youth and family 
strength.  It focuses on three key service delivery areas: 

• A more flexible intake and assessment model
• A court process strategy to reduce delays, and encourage    
  alternatives to court
• A broader range of placement options to secure permanent homes 

So long as a child is safe, family is the best option.  Services such as 
Kinship, Family Group Conferencing and Mediation will help maximize 
a family’s potential to help themselves.  Changes in our work will be 
noticeable from the very first phone call to Intake. 

In an effort to understand a family’s strengths, challenges, and 
existing support systems, workers will ask for details about the overall 
family situation, not just the incident that led to the call.  Domestic 
violence has become a more prevalent issue; workers will actively 
screen for partner abuse.  Families in need of additional supports, 
but not child protection services, will be immediately connected with 
community resources.  These changes to child welfare will ensure that 
children are made safer through family involvement and community 
collaboration.  

research 
New services are often  strengthened through research.  Notably, 
three studies have received funding from the Ministry of Children 
and Youth Services:  Differential Response in Cases of Domestic 
Violence; How Best to Impact CAS Culture to Effect More Kin 
Searches and Referrals by CAS Staff; and an evaluation of Playing 
with Rainbows Groups II (a group for children who have experienced 
war related trauma).  The breadth of these studies illustrates not 
only the complexity of our work but also the complexity of the issues 
surrounding child welfare.  CAS of Toronto is the leader in child 
welfare research through the efforts of Dr. Deborah Goodman, 
Manager, of Research and Quality Improvement. We are currently 
involved in 16 studies.

Revenue 2005/06 2006/07
Ontario 149,255 153,454
Canada 4,565 4,582
Foundation 877 816
Tax Rebates and Sundry 996 2,567
Total 155,693 161,419

Audited statements are available upon request

where children & youth 
in our care live 2006/07

Family Based Care 
(Society and Externally 
Operated) 1,071
Kinship Foster Families 
(in-care) 33
Group Care 344
Independent Living + ECM 582
Total Number of Days In 
Care 733,661
Total Cost of All Forms of In 
Care Services $69,652,767 

1 The statement shows a surplus as it was prepared using 
Generally Accepted Accounting Principles (GAAP); MCYS uses 
the cash basis for its reporting. Based on MCYS’s reporting 
requirements, funding equals expenditures.

Ibrahim Absiye / Kerry Bowser / Debbie Chin / Laurie Dart / 
Rex Hagon / Sue Makin / Dr. Janet Morrison / Harold Shepherd / 
Dr. Susan Silva-Wayne / Sangeeta Subramanian / 
Ene Underwood / Tony Veneziano

executive committee
       
Stephen M. Lewis / PRESIDENT
Lisa R. Lifshitz / Vice President
James Donaghy / Treasurer
Marguerite Jackson / Director
Liz Rykert / Secretary

Carolyn Buck / EXECUTIVE DIRECTOR

*Statistics based on new Ministry 
definitions (MYRBP)

the team 2006/07
Staff Employees FTEs1

Core Funded Positions 802 775.01
Residential Positions2 48 46.80
Subtotal 850 821.81
Non-core Funded 
Positions 30 28.78
Total 880 850.59

CAST Foster Families 324
Volunteers 725
Placement Students 74

CENTRAL BRANCH (as of july 4, 2006)
Administration / Communications / Child & Family Disclosure Unit  
EAHS / Child and Youth Services / Community Development and 
Prevention Program / Finance / Human Resources / Information 
Services / Intake / Legal Services / Medical Dental & Psychological 
Services / Quality & Systems Support / Toronto Branch / Volunteer 
Services

30 Isabella Street
Toronto ON  M4Y 1N1

NORTH BRANCH 
FOSTER CARE RESOURCE SERVICES
4211 Yonge Street, 4th Floor
Toronto ON  M2P 2A9

SCARBOROUGH BRANCH 
843 Kennedy Road
Toronto ON  M1K 2E3

INTERNAL RESOURCES 
837 Kennedy Road
Toronto ON  M1K 2E3

ETOBICOKE BRANCH
70 Chartwell Road
Toronto ON  M8Z 4G6

/

growing with YOU

watch your kids grow, use the growth chart on the back

1Full Time Equivalent 2Funding comes from Boarding Rate
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watch me GROW

4 FT

3 FT

2 FT

1 FT

all about ME...

My Name

My Birthday

My Birth Weight

My Birth Height

My Birthplace

My Time of Birth

RECORD your child’s growth, milestones and other important information.
PLACE bottom of chart 6 inches from the floor.  

see how much I have GROWN

Age /
Grade /
My Favourite Things

MY PICTURE
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One 
Hundred 
Ways to 
PRAISE a 
CHILD
Hey, I love you! 
Way to go 
You’re special 
Outstanding   
Excellent  
You are fun  
You’re a real trooper 
 
You’re on target
Outstanding performance 
Great 
Looking good 
You brighten my day 
Good  
Well done 
Remarkable 
Super  
I knew you could do it 
Nice work  
What an imagination 
I’m proud of you      
Super star     
Fantastic  
You’re on top of it 
You’re catching on 
Now you’ve got it 
How smart 
Good job             
You are the clever one          
You are just delightful  
That’s incredible
Remarkable job 
You’re Beautiful 
You’re a winner 
You make me happy 
Dynamite 
Hip, Hip Hooray  
You’re important  
Magnificent
Beautiful 
Super job
You’re the best 
You’re on your way 
How nice 
You’re Spectacular 
You are a Darling 
Beautiful work  
Good for you 
Nothing can stop you now 
You’re fantastic  
Wow  
You’re a legend 

Great Discovery 
You’ve discovered the secret 
Fantastic job
You’re a champion 
Awesome 
You’re precious  
Marvellous        
You are responsible       
Terrific    
You are exciting 
You’re growing up      
You tried hard    
Neat    
You figured it out
You’re unique 
What a good listener 
You’re a treasure 
Super work 
You mean a lot to me   
You’re a good friend   
You deserve a big hug 
You are an absolute gem
You’re incredible
I like you
Now you’re flying 
I respect you 
You’re sensational 
Phenomenal
Hooray for you
You care 
Creative job  
You belong  
You made my day 
You are nice to be with 
You mean the world to me    
You’re important      
You’ve got a friend 
You’re a joy   
You make me laugh  
You’re A-OK    
You’re my buddy 
I trust you        
You’re perfect       
Bravo
      
You’re wonderful    
A big kiss
Exceptional performance  
That’s correct   
Hey, I love you! 

Remember a HUG 
is worth 1000 
words!  

  
This text has been used in many 
different countries and translated 
into multiple languages.  We don’t 
know the authors, but clearly they 
had the right idea, and we thank 
them!
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